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Agenda

« Overview of Strategic Plan Components, Timelines & Process
* Roles & Expectations

* Funding

» Reporting

* Templates

» Resources

* Next Steps

« Working Group Member Discussion
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Overview of Strategic Plan Components,
Timelines & Process

Igniting Opportunity: Missouri State University’s 2025-2030 Strategic Plan was adopted by the Board of Governors on June 13,
2025.

“Strategic plan”
« Covers a period of 5 years
» Outcomes and strategies are broad and relatively ambitious in their scope, likely requiring multiple years to accomplish

* “Annual implementation plans”

* i.e., action plans or work plans (details the desired result, how each step will be implemented [by whom and when], how the desired
result will be measured, and the budgetary or other resources needed to carry out the implementation plan)

e Created on an annual basis

» Describes strategies and specific actions that will be taken to ensure the broader goals are achieved over time (i.e., what can be
achieved in an annual cycle that will lead to achieving the larger goal?)

* Includes methods for measurement of the strategic plan’s progress and goal attainment
» Serves as the annual budget request for each strategic working group
» All goals and strategies should be worked on each academic year, but there are priority strategies identified to help the
implementation teams prioritize their efforts.

» Priority strategies were set in May 2025 by key strategic stakeholders (in the future, annual priorities will be set by implementation
teams)

 Priority strategies receive priority consideration for funding ($500,000 in one-time funding available each academic year)

* Note: The University is committed to continuous improvement. As a result, some changes may occur outside of the formal
strategic plan implementation cycle/process.
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Overview of Strategic Plan Components,
Timelines & Process (continued)
MAJOR COMPONENTS

* Oversight Team

» Jamie Birch (Coordinator/Lead) *  Representative of Faculty Senate
« Egon Heidendal (Data) . Representative of Staff Senate

. Jeff Coiner (Software) . Representative of Student Government Association

* President Williams
* Implementation Teams
» Strategy Working Groups
» Strategic Initiatives Forum

» Office of Institutional Effectiveness
» Charged with oversight of measuring progress of the strategic plan implementation

» May redefine or prescribe any needed updates to performance measures or methods of assessment

» Strategic Planning Online software (SPOL)

+ Atool to facilitate the strategic plan implementation process and ease workload on staff/faculty (e.g., automate reporting, remove
barriers to tracking)

« Tracks progress in achieving the strategic plan goals

* Annual implementation plans are created and uploaded into the system

Missour i State Strategy Working Group Leaders Workshop

U NI V E R S I TY



Overview of Strategic Plan Components,

Timelines & Process (continued)
ROLES OF IMPLEMENTATION TEAMS & STRATEGY WORKING GROUPS

Implementation Teams (coaches, champions)
» Each goal of the strategic plan is assigned an implementation team
* Responsibilities:

» Oversee the creation and management of working groups to develop and enact implementation plans to accomplish the
strategies of the goal that team has been assigned

* Provide executive support as needed to the strategy working groups (including participating in work plan development)

» Help knock down barriers for strategy working groups

» Assist with issues or difficulties with implementation

* Regularly review measurable outcomes and progress of the goal the team has been assigned

* Regularly report out on the progress of the strategy working groups under the implementation team to the Oversight Team

» Once implementation plans have been developed by the strategy working group, the implementation team reviews the plans, ranks
the plans in order of institutional importance and impact, and determines suggested funding priorities

» Strategy Working Groups
» Each identified strategy defined in the strategic plan is assigned to a strategy working group
« Strategy working groups “own” the implementation plan for their assigned strategy (both in terms of development and implementation)
* Responsibilities:

» Develop and execute an annual implementation plans to accomplish assigned strategy (including prescribing actions [what and by whom]
and monitoring progress)

* Regularly report progress to implementation team

Missouri State
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Implementation Team Members

GOAL 1: ACADEMIC OPPORTUNITIES & GOAL 2: COMMUNITY PARTNERSHIPS &
INNOVATION ECONOMIC DEVELOPMENT
 Clarenda Phillips: Provost (convenor) « Brad Bodenhausen: VP Community & Global

Partnerships (convenor)

Brad Bodenhausen: VP Community & Global
Partnerships » Clarenda Phillips: Provost

Ken Brown: Chief Academic Strategy Officer Ken Brown: Chief Academic Strategy Officer

Johannes Strobel: Dean, Graduate College Rachel Munday: Executive Director, E-factory

» Jason DeBode: Department Head,
Management
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Implementation Team Members

(continued)

GOAL 3: INSTITUTION OF CHOICE FOR
STUDENTS & EMPLOYEES

* Matt Morris: VP of Administration and Finance
(co-convenor)

« Dawn Medley: VP of Enrollment Management
(co-convenor)

« David Hall: Director of Facilities Management

» Teresa Frederick: Director of Residence Life,
Housing, and Dining Services

Missouri State
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GOAL 4: STUDENT & ALUMNI EXPERIENCE

Dee Siscoe: VP Student Affairs (co-convenor)

Brent Dunn: VP University Advancement (co-
convenor)

Dawn Medley: VP of Enrollment Management
Ashleigh Lewellen: Director, Campus Recreation
Kelly Wood: Associate Provost for Student Success
Desmond Dunklin: Director of Student Engagement

Kelsey Tolbert: Associate Athletics Director for External
Relations
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Implementation Team Members

(continued)

GOAL 5: BRANDING & IDENTITY

* Suzanne Shaw: VP Marketing and
Communications (convenor)

» Patrick Ransdell: Director of Athletics
+ Dawn Medley: VP of Enrollment Management

* Mark Wheeler: Director, Planning, Design and
Construction

« Jim Sexton: Director, Bookstore

» Lucie Amberg: Director of Communications,
Provost Office

Missouri State,
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Strategy Working Group
Leaders

« Connect curriculum to careers and outcomes: Kelly Rapp & Brett Garland

* Promote interdisciplinary curriculum, programming, and scholarship: Johannes
Strobel

* Increase equitable access: Subha Roy & Nancy Gordon
* Foster increased research productivity: Jorge Rebaza-Vasquez & Marjorie Shavers
* Promote experiential learning: Carissa Hoelscher

» Support technology commercialization and entrepreneurship: Jason DeBode &
Rachel Munday
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Strategy Working Group
Leaders (continued)

Share talent: Emily Denniston
Assess and improve staffing structure: Clarenda Phillips & Brad Bodenhausen
Develop a database of university expertise: Peng Zhang

Invest in leadership development and talent retention: Chrystal Irons & Debbie
Donnellan

Develop a SEM plan: Dawn Medley

Achieve meaningful gains in student and employee satisfaction: Sarah Butler &
Rabekah Stewart

Design a culture of connection, recognition and purpose: Scot Scobee & Letitia White-
Minnis
Elevate MO State’s National profile in teaching and research: Mark Woolsey & TBD

Position MSU as a leader in student access and success: Nicole West & TBD
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Strategy Working Group
Leaders (continued)

* Promote proactive student support: Andrea Weber

* Implement the university advancement strategic plan: Brett Dunn

* Increase alumni engagement: Brett Dunn

* Increase participation in campus events and organizations: Desmund Dunklin

» Achieve competitive excellence in Conference USA: Bethany Henry & Casey Hunt
* Refresh the brand: Corey Canada & Andrea Mostyn

« Amp up fans and spirit: Kelsey Tolbert

« Centralize academic success stories and connect students and alumni through
stories: Lucie Amberg & Andrea Mostyn

* Bring the community in, send the campus out: Nicki Donnelson

* Invite people to be where the bears are: Suzanne Shaw
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Overview of Strategic Plan Components,
Timelines & Process (continued)
STRATEGIC INITIATIVES FORUM

* A meeting every two months with all implementation teams and the oversight
team

» Chaired by the President, administered by the Chief of Staff & Associate Provost
for Institutional Effectiveness, and includes the Chief Information Officer

» Purpose of the meetings: To discuss and monitor the implementation plans and
progress on the strategic plan goals and strategies, as well as to discuss
challenges and opportunities

* Adjustments to implementation plans can be recommended at these meetings

* Meetings will begin in October
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Overview of Strategic Plan Components,
Timelines & Process (continued)
EXAMPLE OF GOALS VS. STRATEGIES

ACADEMIC OPPORTUNITIES &
INNOVATION

Implementation Team: Clarenda Phillips,

Goal _

GOAL AREAS

Ken Brown, Brad Bodenhausen, Johannes
Strobel

CONNECT CURRICULUM TO CAREERS
AND OUTCOMES
Strategy Leader(s):

Working Group:

2024-25 PRIORITY
STRATEGIES

Promote interdisciplinary curriculum,

Strateg ies _ programming, and scholarship (Strategy

Leader: )

Increase equitable access [Strategy
Leader: )

Fosterincreased research productivity
(Strategy Leader: )

ADDITIONAL STRATEGIES
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Goal —> Goal One: Academic Opportunities and Innovation

Advance academic excellence and innovation by embedding the public affairs mission across
Missouri State’s curriculum, promoting experiential, interdisciplinary and relevant learning
opportunities and expanding access to high-quality educational programs.

Desired Outcomes

Experiential learning: Increase the number of students engaged in experiential-learning
oppertunities:

s By 2026, use newly collected data to establish a baseline and set a goal.

» Achieve a meaningful increase by 2030,

Goals, Outcomes and Strategies

Interdisciplinary appreach: Throughout all colleges, develop administrative policies to
incentivize interdisciplinary scholarship, programming, assignments and curriculum.

Relevant curriculum: Increase the relevance of curriculum by remaking the general
education curriculum with a focus on transferrable skills and instituting processes to monitor
student outcomes and market needs,

Access; Increase high-quality online programs:
» By 2020, use newly collected data to establish a baseline and set a goal.
» Achieve a meaningful increase by 2030,

Public affairs: Integrate the public affairs mission into the curriculum beginning with first-
vear courses and general education.

Research: Foster increased research productivity by pursuing an B2 designation.

Promote Experiential Learning

Strateg y —_— Enhance experiential learning by applying HIEE designations, developing evaluation
procedures, recommending participation timelines, increasing financial support, ensuring
global education access and leveraging digital tools.

Define, assess and promote experiential learning

* Each academic unit will define experiential learning and measure what is already
being conducted (e.g., undergraduate research, internzhips, professional and
entrepreneurial experiences [student teaching, clinical work, efactory], community-
based learning [service-learning, internships], classroom experience [case studies,
project-based learning, labs, virtual reality], global engagement [study-abroad, other
international experiences] and creative work [arts, performance, efc.]). Academic
units will verify the following:

o Review curriculum and identify opportunities to apply the high-impact
educational experience (HIEE) course designations already in place as
appropriate,

Missouri State Strategy Working Group Leaders Workshop
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Overview of Strategic Plan Components,
Timelines & Process (continued)
TIMELINES

Early August: New Strategic Planning Online software (SPOL) purchased

Mid August: Strategy working groups and strategy leaders selected and onboarded

September 8: Work plans for each strategy are developed

September 8: Budget requests submitted to the President’s Office

Week of September 15: Budget decisions made

September 22, 2025: President Williams to present the Strategic Plan at the State of the University Address
December 2025: Benchmark Peer Group identified

January 2026: Aspirational Peer Group identified

Ongoing: Regular touchpoints with implementation groups (every two months or more frequent as needed)
April/May: Half-day convening of implementation teams for report-outs that will feed into the annual report
July/August: Work plans updated

August: Deadline to submit budget requests for 2026-2027 academic year of the strategic plan
September: Budget decisions made for strategic plan funding

(cycle repeats annually)

Missour i State Strategy Working Group Leaders Workshop
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Roles & Expectations
FOR STRATEGY WORKING GROUP MEMBERS & LEADERS

» Strategy Working Group Leaders:
» Convenors of the working groups
» Keep the working groups on track, making forward momentum

» Strategy Working Group Members:
« Team members of the group dedicated to an assigned strategy
» Tasked with working with the rest of the working group team to develop and implement work plans to
carry out the group’s assigned strategy
* Qualities that are important throughout the process:

* Nimbleness (action plans may need to be modified throughout the process, whether that is adding
additional action items or changing previously identified actions)

» Collaboration

« Communication

* Solutions-oriented
* Mission focused

« Strategic risk taking
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Funding

« Each academic year there will be $500,000 in one-time funding available for strategic planning efforts. This

funding is intended as “seed money” to supplement strategic plan efforts and to help kick-start pilot
initiatives that align with the strategic plan. These funds are not intended as a supplement to existing
programs.

» Beyond the dedicated funding noted above, consider other sources such as the following (please note
associated current processes to pursue these options):

« Existing funding within cost centers that can be contributed or re-allocated (consult with the respective cost center
leadership)

» Private donations (should be coordinated with cost center leadership and/or University Advancement)

» Capital campaigns (should be coordinated with cost center leadership and/or University Advancement)

+ Foundation funding (should be coordinated with cost center leadership and/or University Advancement)

» Grants (should be coordinated with cost center leadership)

» 3rd party developers (should be coordinated with cost center leadership and/or University Advancement)

» Partnerships (should be coordinated with cost center leadership)

» State or federal earmarks (should be coordinated with Assistant to the President for Government Relations)
* New tuition/fees (should be coordinated with cost center leadership and Academic Affairs)

» Additionally, not all the work will require dedicated funding.

Missour i State Strategy Working Group Leaders Workshop

U NI V E R S I TY

17



Reporting

* Implementation teams are responsible for submitting
updates for each of the strategic working groups to which
they are assigned for each forum meeting

* Implementation teams and strategic working
groups/leaders should be in regular communication

* In each April/May there will be a half-day retreat for
implementation teams and the oversight team for team
report-outs, which will feed into the annual report

Missouri State
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Templates

* Work plan (being finalized — feedback welcome)

* Budget request (being finalized — feedback
welcome)

* Progress updates (coming soon)

*All will ultimately be tracked in SPOL, providing automation and
convenience to the teams*

Missouri State
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Resources

Visit https://www.missouristate.edu/StrategicPlan/internal-
resources/default.ntm for:

* Placemat (details strategic plan goals, strategies, and points of
contact)

 Potential funding worksheet

* Priority, cost, and timing worksheet

* LinkedIn Learning

* Instructional videos on software (coming soon)
» Other resources

Mlssour 1 State Strategy Working Group Leaders Workshop 20
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Next Steps

» Working group member invites will go out early next week (August 18). The onboarding is
scheduled for August 25, 10-11 a.m. A session on how to use data, set benchmarks, and
track success will be held in the next two weeks.

» Once the working group members are onboarded, begin convening your team.

« Strategy working groups should develop their 2025-2026 work plans and share the plans with their
implementation teams (please use template). Implementation teams are encouraged to participate in
the development of the work plans as well.

» 2025-2026 work plans should be submitted to Jamie Birch by September 8, 2025.
» Budget requests should be submitted to Jamie Birch by September 8 (please use template).

» Be on the lookout for more information on accessing the new software program (SPOL).
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Questions/Concerns

» Please direct questions/concerns to Jamie Birch at
[amiebirch@missouristate.edu / (417) 836-4580

Missour i State Strategy Working Group Leaders Workshop 22

U NI V E R S I TY


mailto:jamiebirch@missouristate.edu

	Strategy Working Group Leaders Workshop
	Agenda
	Overview of Strategic Plan Components, Timelines & Process
	Overview of Strategic Plan Components, Timelines & Process (continued)
	Overview of Strategic Plan Components, Timelines & Process (continued)
	Implementation Team Members
	Implementation Team Members (continued)
	Implementation Team Members (continued)
	Strategy Working Group Leaders
	Strategy Working Group Leaders (continued)
	Strategy Working Group Leaders (continued)
	Overview of Strategic Plan Components, Timelines & Process (continued)
	Overview of Strategic Plan Components, Timelines & Process (continued)
	Slide Number 14
	Overview of Strategic Plan Components, Timelines & Process (continued)
	Roles & Expectations
	Funding
	Reporting
	Templates
	Resources
	Next Steps
	Questions/Concerns

