Strategic Initiatives Forum
October 15, 2025
2:00 p.m. – 3:30 p.m.
PSU Parliamentary Room (313)

1. Welcome (1 minutes)

2. Overview of the Purpose of the Strategic Initiatives Forum (2 minutes)

3. Overview of Implementation Plans and Progress to Date by Implementation Teams (70 minutes – 15 minutes per goal)
a. Goal 1
b. Goal 2
c. Goal 3
d. Goal 4
e. Goal 5

4. Upcoming Meetings (1 minute)
a. Monday, December 1, 2025    1:30-3:30 p.m.
b. Tuesday, February 3, 2026    2:30 – 4:00 p.m.

5. Closing (1 minute)
