
 

 

Strategic Initiatives Forum 
August 21, 2026 

9:00 a.m. – 11:00 a.m. 
PSU 313 

 

1. Welcome & Introductions 
2. Brief Overview of the Oversight Committee & Strategic Initiatives Forums 
3. Update on FY26 Strategic Plan Funding Spending 
4. Update on FY27 Strategic Plan Funding Awards 
5. Strategy Working Group Updates 

a. Top two priorities and benchmarks for success of each working group 
b. Questions/discussion 

6. Upcoming Meetings  
a. October 1, 2026, 2-5 p.m.  
b. December 2, 2026, 1-3 p.m. 
c. February 4, 2027, 1-3 p.m. 
d. April 8, 2027, 8 a.m. – 2 p.m.  

7. Closing  

 

 


