
 

 

Strategic Initiatives Forum 
February 3, 2026 

1:30 p.m. – 3:30 p.m. 
PSU 313 

 

1. Welcome  
 

2. Updates on Strategy Implementation Plans, Discussion on Progress, Challenges, 
etc. (20 minutes per goal) 

a. Goal 1 – Dr. Clarenda Phillips 
b. Goal 2 – Brad Bodenhausen 
c. Goal 3 – Matt Morris / Dr. Dawn Medley 
d. Goal 4 – Dr. Dee Siscoe / Brent Dunn 
e. Goal 5 – Andrea Mostyn 

 
3. Upcoming Meetings  

a. April 28 1:00 pm - 5:00 pm  (End of Year Report-Out) 
b. TBD in summer 2026 
c. TBD in fall 2026 
d. TBD in winter 2026 

 
4. Closing  

 

 


