Missouri State University
COUNSELING PROGRAMS
2014 Annual Program Report 
(Report to be reviewed by faculty annually in October program meeting)

I.  Recruitment/Application/Admissions/Retention 
Narrative overview with specific data:

The program has continued marketing efforts through the Clinic’s outreach to community partners, in undergraduate courses and with follow ups and meetings with prospective students. The CACREP site visit report indicated that diversity elements were consistent with the reputation of the program in being a strength, which included the obtainment and follow through of a diversity recruitment grant in December 2013, which involved multiple events on campus and out of town, especially at Historically Black Colleges. The program brochure was revamped and disseminated. The Masters program saw fewer applicants according to the data for the 2014 cycles compared to the 2013 cycles but the number of admitted students remained nearly identical. The age of the fall 2014 starters appears younger than the age of the previous 3 starting groups (~24 vs. ~33) though tests of significance were not conducted.  The EdS program saw drops in enrollment from the first cohort to the current 3rd cohort (10,5,3) and has not created a new brochure or flyer, but did broaden its accessibility to graduates of more Master’s degrees through curricular changes. The number of diverse applicants decreased, but the number of unknown plus diverse applicants increased, thereby not providing a clear picture on the diversity population of the student applicant pool. Enrollment appears to be down compared to historical averages from the previous 4 years for the EdS and community, stable in elementary and secondary and increasing in mental health with the overall number being stable.
	 
a. Document all recruitment visits on and off campus (specify diversity efforts)
b. Report # completed applications, # invited for interview, # offered, # accepted 
c. Applicant demographic characteristics (include average GRE, GPA) 
d. Enrollment: demographics, diversity, % completion (include 3 year trend) 

II. Student Preparation/Satisfaction/Placement
	Narrative overview with specific data:

The students’ scores on the Comprehensive Exam (CPCE) were higher in the past calendar year than in previous years, with Summer, 2014 group showing the highest score on record in comparison to national averages accounting for most of the difference. Annualized all eight domains showed average scores above the national norms. Scores using the rubric for comps showed wide variation between the three advisors providing ratings, ranging from 0-4.25 for one rater, and 4-5 for the other two raters.  During the year from the Fall, 2013 through the Summer, 2014, we had a total of 57 interns (30 School and 27 Mental Health) complete semesters of their internship experience, providing 11,250.15 hours of direct client contact.  Additionally, 54 students completed practicum, providing a total of 2,461 hours of direct client contact. With transitions in staff and faculty, the program continues to learn and improve the practicum and internship application processes for the current situation.  As a result of student feedback received, the program redesigned how the application procedures work to make them more transparent and simple.  These changes will be implemented in the Fall, 2014. 

a. Portfolio data, including student ratings (pilot data available 12/13) and COMPS scores by core content area (include for 3 years)
b. Practicum/Internship Coordinator’s report 
c. Exit survey results related to student satisfaction (in progress)

III. Curriculum: Clinical and Academic Preparation
Narrative overview with specific data:

The Advisory Committee meetings occurred. The Mental Health Advisory Committee had few attendants, only two outside of the faculty. They expressed satisfaction with training and offered little in the way of suggestions. The chair expressed ideas on how to increase participation. The Clinic Advisory Committee was well attended, and participants made several suggestions for needs for our program to address, some of which can be addressed through our new classes in psychopharmacology, crisis/trauma, and substance abuse. The School Advisory Committee had few attendants, more than the mental health advisors, but still only two outside of the faculty. They discussed various needs and successes, including the need for some students to have more school experience prior to students going on internship and graduating. An obligatory four hours of guidance lessons for students who are not already certified educators  during practicum was added as a requirement to practicum. As concerns student training, as reflected in the clinic report, client flow appears to be improved, especially in getting more minors for secondary and elementary school track students to work with. CPRT participation slowed substantially after its first offering and only had 1 participant in 2014. Students use auxiliary hours outside of the clinic to reach the required hours during practicum though they have sufficient number of scheduled sessions to over-fill, fill, or nearly fill available appointment slots. Summer 2014 practicum was not reported in the clinic  report, but it saw increases in number of sessions, but decreases per capita as two, rather than one section, and a shortened semester with extended hours (11 or 12 weeks with 6-8 hours historically vs. 10 weeks with 9 hours in 2014). In addition to the changes to course content and delivery discussed above, the trauma/crisis is being offered for the first time in Fall, 2014 and is being proposed for a permanent course this year. Play therapy supervision, advanced play therapy, psychopharmacology and substance abuse were all accepted through governance last year. Additionally, 701, 702, 752, and 714 were all offered in weekend/hybrid format as an option with seated weekly classes as an alternative. 
	 
a. Advisory Board Reports 
b. Clinic Report related to student training 
c. Changes during year to content or process of course delivery (reported above)

IV.  Employer Satisfaction/Community Partnerships
Narrative overview with specific data:

CACREP site visit highlighted this as an under-explored dimension. The college and university have also had some struggles with follow-up surveys related to employers and community partners. The program currently has relationships with 196 on-site supervisors (161 School and 35 Mental Health).  Currently 122 on-site supervisors are current on their training.  Further, there were a total of 186 approved internship sites (152 School and 34 Mental Health) in the area. The program continues to conduct supervisor training on a continuous basis in addition to group training dates typically offered twice each semester. Given the small amount of information available, employers generally expressed satisfaction. Counseling Outreach and Peer Engagement (COPE)/Chi Sigma Iota has service projects each semester which provides additional community partnerships.
	 
a. Exit survey results related to employer/community partner satisfaction (in progress)
b. Advisory Board Reports related to employer/ community partner satisfaction
c. Clinic Report related to community partnerships 

V.  Faculty Activities/Satisfaction
Narrative overview with specific data:

Faculty teaching assignments were consistent with others in the department and college. Additional items, such as thesis and internship site supervision at the City Center Counseling Clinic, did not appear to be included in loads in keeping with departmental workload policy. Faculty provided 7 national presentations, 13 book chapters, 2 books, 3 peer reviewed articles, and 1 grant in total, though variability was high on individual contributions to this sum. Faculty mentoring collaborations included formal and informal mentoring of MSU counseling students, a course taught on mentoring for upper undergraduate and graduate students in Vienna, Austria, mentoring of doctoral students of an outside institution, and serving on MSU counseling students’ thesis committees by various faculty members. Faculty have relatively low salaries compared to other programs within the department and CUPA averages.

a. Faculty teaching/clinical assignments
b. Faculty research/presentation results during year
c. Faculty/student mentoring collaborations during year (including theses completed)
d. [bookmark: Sp13_Group_Advisement_Survey]Faculty/program support
	
VI.  Faculty Response 
	Narrative overview with specific data:

[bookmark: _GoBack]Wide variations were observed on advisor ratings of the portfolios. Both faculty and CACREP site visitors have criticized the portfolio rubric for its utility, validity, length, and insufficiency for input-output and input only curricular standards. The brochure for the Masters program was revamped in the past year; several hundred were printed and distributed.  A brochure for the EdS program could be created now that governance changes have been completed. After the initial cohort, enrollment has been low in the EdS program, and recruitment efforts, such as a brochure creation and distribution, seem warranted. Curricular changes were initiated last year as intended.  All but one of five new courses moved fully through the process. The final one, related to trauma and crisis, hopefully will succeed through the process this year. Drops in enrollment for EdS, syllabus realignment with CACREP, curricular changes, new school advisory board chair and follow up surveys were all suggested for the coming year. 
a. Changes made during year in response to feedback
b. Response to Annual Report, including planned changes for following year
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