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MSU COBA Strategic Planning Process 

 

The College developed a formal mission statement during the 1980s and began publishing this 

statement in the University catalogs in 1991.  The mission statement and various strategic plans 

have been adopted over the years.  The current dean, Dr. Bryant, assumed her duties as COBA 

dean in fall 2011 and made it a priority to significantly revise the strategic direction of the 

business school with an increased emphasis on quality of student attracted to MSU.  This called 

for a completely new strategic plan, which took shape over Dr. Bryant’s initial year of service.  In 

fall 2011, two elected representatives from each department participated in a day long strategic 

planning session wherein the mission statement, vision, and values were revised.  Additionally, 

the faculty provided input on various topics, including teaching, research, service, external 

community, alumni, and resources.  Subsequently, the COBA Student Leadership Council, which 

consists of the presidents of 24 COBA student organizations, met and also provided input on 

topics including, teaching, curriculum, alumni, and financial resources.  In spring 2012, the 

COBA Executive Advisory Council (EAC) met for a full day and provided input on marketing 

and branding of the college, fundraising, curriculum, internships and jobs, and governance of the 

EAC.  The EAC also provided very significant input on the strategic direction of the college and 

the vision statement. The faculty and College Leadership Team both had an opportunity to 

provide feedback input prior to the adoption of the final plan. 

 

How the Strategic Plan is Used at MSU COBA 
 
The purpose of the strategic plan is to guide allocation of scarce resources towards achievement of 

COBA and university-wide strategic goals and objectives. The strategic plan is a living document 

in that it is reviewed and updated annually.  Annual progress towards meeting our goals and 

objectives is reported.  Note that the strategic plan lays out goals and objectives that are activities 

above and beyond routine operational activities.  Over time different strategies may be employed 

and/or strategic goals and objectives may be added or deleted as appropriate.  The COBA Strategic 

Plan is a five-year rolling window.  Each year the COBA Dean, in consultation with the College 

Leadership Team, selects several strategies from each of the stated goals and objectives on which 

to focus. These are deemed to be “high priority action items” and are shown in red for that year, 

referred to as the “focus year.” 
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Mission Statement 

“The Missouri State University College of Business Administration is 

committed to effectively developing educated persons in the business 

disciplines at the undergraduate and master’s level to prepare them for 

successful careers as managers and professionals.  We will accomplish this 

mission by providing students with a broad understanding of public affairs, and 

with knowledge, skills and values to succeed and adapt in a global economy.  

Essential to achieving this mission is providing high quality undergraduate and 

graduate degree programs delivered through excellent teaching and student 

engagement, and producing quality intellectual contributions that advance 

knowledge of business and management theory, practice, and/or learning 

pedagogy.  We also seek to build effective partnerships with global institutions, 

industry, the public, and our colleagues.” 

 

 

Vision  
 

Our vision statement expresses aspirationally how we wish to be viewed both internally and 

externally.   

 

 

“The College of Business Administration at Missouri State University is one 

of the leading business schools in the Midwest.” 
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Shared Values and Guiding Principles 
 

 We value ethical behavior and integrity. We believe in consistently practicing honesty, 

integrity, and professional ethics in all aspects of the work we do. We believe it is 

important to promote ethical behavior and integrity in our students, faculty, 

administrators and staff. 

 

 We value personal interaction with students and a student-centered learning 

environment. We believe in providing a high quality, high-touch, personalized 

educational environment that facilitates learning through students’ interactions with 

faculty, staff and administrators. We believe it is important to instill a commitment to 

lifelong learning in our students.  

 

 We value our faculty, staff and administrators. We believe in nurturing and supporting a 

collegial environment for faculty, staff and administrators that is supportive of our 

individual and collective educational efforts.  We recognize, support and applaud 

differing viewpoints and we strive to maintain a decision-making process that considers 

alternative views before decisions are made.  We embrace the university’s Long Range 

Plan sentiment that “What makes Missouri State special is the people.” 

 

 We value diversity of all types.  We believe that diversity and inclusiveness enrich the 

educational experience for our students, prompt personal growth, strengthen the 

community and workplace, and promote cultural competence.  

 

 We value scholarship and the production of intellectual contributions that contribute 

knowledge and understanding to the broader business and academic communities. We 

believe our scholarship should be directed at discovery of new ideas and applying 

knowledge to support improvement in business, community well-being and educational 

processes. 

 

 We value our community and our region. We believe in developing programs that 

support our community and region. As the largest College of Business Administration in 

the region and as a state-supported institution, we strive to provide organizations with 
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serious well-prepared students and to make available various support functions to help 

businesses to be more successful in their dynamic environments. 

 

 We value continuous improvement. We believe in individual and collective efforts that 

support the College mission; we will strive for continuous improvement. By committing 

to continuous improvement over time, we will take areas that need attention and 

ultimately make them strengths, and take existing strengths and further increase the 

College’s points of differential advantage. 

 

Communicating the COBA Mission 

To assure the broadest exposure, the Mission Statement of the College of Business 

Administration is communicated to the College’s constituents through a variety of channels.  

These include the following: 

 MSU Undergraduate Catalog 

 MSU Graduate Catalog 

 COBA Connect – COBA monthly newsletter 

 COBA Executive Advisory Council (EAC)  (direct mailing and personal discussions) 

 COBA recruiting pamphlets 

 COBA website 

 MSU administrators (Provost-level and above) 

 COBA faculty (hard-copy distribution and discussion in general faculty meetings) 

 Posting of Mission Statement in COBA classrooms, departments, and the Dean’s office.
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    MSU College of Business Administration  

Strategic Plan  

Executive Summary 
 

 

GOAL 1:    Increase the quantity and quality of COBA applicants 

 

 

GOAL 2:    Prepare students for successful careers in a globally  

competitive business environment. 

 

 

GOAL 3:    Strengthen relationships with alumni, business community  

and Executive Advisory Council.   

 

 

GOAL 4:    Enhance the research environment of the College. 

 

 

GOAL 5:   Support and reward personal excellence and professional 

  development in faculty and staff.   
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2011-2016 STRATEGIC PLAN 

COLLEGE OF BUSINESS 

 

GOAL 1:  Increase the quantity and quality of COBA student applicants  

 
 

Supports University Long Range Plan Strategic Directive:  Access to Success 
 

 

Objective 1.1               Attract and retain high potential business students 
 

 

Strategy 1:  Create professional marketing materials for distribution at student recruiting events. 

 

Strategy 2:  Use social networking to build interest around COBA and COBA students and 

events. 

 

Strategy 3:  Work with OTC to develop paths for students to matriculate into the College of 

Business. 

 

Strategy 4:  Identify and visit star high schools. 

 

Strategy 5:  Invite targeted high potential high school students to be hosted on campus with a 

dinner and private tour by the Dean. 

 

Strategy 6:  Hire a recruiter who will visit high schools, community colleges, and college fairs to 

solicit applications for MSU COBA. 

 

Strategy 7:  Implement a scholarship program to attract high potential high school students to 

MSU. 

 

Strategy 8:  Develop a marketing and branding plan and budget. 

 

Strategy 9:  Design and implement a Leadership Academy targeted to high school juniors and 

seniors to attract them to MSU. 

 

Strategy 10:  Send personalized letters to OTC students to invite them to Spring and Fall 

Showcase. 

 

Strategy 11:  Create an exciting program around Showcase that will attract more students to 

Showcase. 
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2011-12 Progress Towards Goals: 

 

Strategy Number: 

1.  Worked with MSU Publications to develop brochures for our Bears Business Community 

(our COBA living learning community), as well as our business honors program and high 

school leadership academy.   

2.   MSU had a live streamed COBA town hall meeting broadcast to all COBA students to 

discuss the changes in the career fair going forward.  We also created a Twitter presence 

and a Facebook presence, both of which are managed by a newly hired part time 

communications and marketing person. 

3.   We developed a General Education night completion program that will roll out in fall 

2013 for those OTC students completing their AA who wish to complete their bachelor’s 

degree but who need night classes.  This program also has the potential to attract other 

non-traditional adult learners as well. 

6.  We had 104 applications for our recruiter position and expect to have this individual hired 

as of August 1, 2012.   

8.  Done.  See Appendix A to strategic plan. 

10.  Done for Spring 2012 Showcase.  

11.  Showcase 2012 was an exciting event organized as a luncheon for Showcase students 

who were interested in majoring in business.  All department heads, associate deans, and 

the dean were present and spoke with students.  Approximately 200 students attended.  

We also followed up with thank you emails to all students who attended. 
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Objective 1.2              Offer programs and opportunities that stimulate interest and grow 

                                    the business school 
 

Strategy 1:  Create and implement the Bears Business Community, a Living Learning 

Community within MSU for entering freshmen intending to major in business. 

 

Strategy 2:  Further develop and invest in nationally-known signature programs that will attract 

students to MSU.  

 

Strategy 3:  Develop and implement a business honors program. 

 

Strategy 4:  Develop opportunities for undergraduate research programs with publication 

opportunities. 

 

Strategy 5:  Provide support and funding for business student organizations. 

 

Strategy 6:  Aggressively market the General Business 2-year night completion program. 

 

Strategy 7:  Aggressively market the online MBA program to attract non-traditional students as 

well as students outside the local geographic region. 

 

Strategy 8:  Examine our instructional delivery methods to determine if there are other 

technologies we can leverage to improve student learning. 

 

Strategy 9:  Consider revision of COBA Core Curriculum. 

 

 

2011-12 Progress Towards Goals: 

 

Strategy Number: 

1.  Worked with Residence Life & Services to develop a plan to create the Bears Business 

Community (BBC). The Bears Business Community is to start Fall 2013 

3.   Worked with the Honors College to develop a business honors college that is scheduled to 

start Fall 2012.   
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Objective 1.3              Increase diversity of students and faculty 
 

 

Strategy 1:  Develop a corporate mentor program for first-time-in-college students to match at-

risk students with a mentor in their intended major. 

 

Strategy 2:  Visit targeted high schools to promote Corporate Mentor Program. 

 

Strategy 3:  Leverage university programs to obtain funding for hiring from underrepresented 

groups. 

 

2011-12 Progress Towards Goals: 
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Objective 1.4              Improve the physical plant of facilities used by business students to be 

an inviting, learner-centered environment that promotes student 

success and that will inspire high potential students to select MSU as 

their college of choice for their business degree. 
 

Strategy 1:  Fund capital improvements to business school facilities. 

 

Strategy 2:  Raise private funds to build Student Success Center addition to Glass Hall. 

 

Strategy 3:  Redesign student study lounge to create an inviting space for students. 

 

Strategy 4:  Create food court space for serving hot food in Glass Hall.  

 

Strategy 5:  Raise private funds to create front entrance to Glass Hall. 

 

2011-12 Progress Towards Goals: 

 

Strategy Number: 

1.  COBA supplement course fee was implemented in order to generate additional funds for 

making capital improvements to Glass Hall. 

2. Worked with Office of Development to meet with potential donors. 

3. Worked with MSU Planning, Design and Construction department to develop plans with 

an outside firm to redesign the student study lounge. 

4.   Worked with MSU Planning, Design and Construction department to develop plans for a 

food court space within Glass Hall. 

5. Worked with Office of Development to meet with potential donors. 
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Objective 1.5               Strengthen the quality of the MBA program 

 

Strategy 1:  Perform a comprehensive review of the MBA program to benchmark our program 

against our peers and competitors. 

 

Strategy 2:  Review admission standards and make recommendations on any changes necessary. 

 

Strategy 3:  Determine signature tracks within the MBA and market them aggressively. 

 

Strategy 4:  Implement a marketing/branding strategy for the MBA program to increase the 

number of high quality applicants. 

 

Strategy 5:  Examine the viability of an Executive MBA program with alternative delivery 

systems (blended, online, etc.). 

2011-12 Progress Towards Goals: 

 

Strategy Number: 

1.  Deferred to 2012-13 

2.  Deferred to 2012-13 

3.  Deferred to 2012-13 
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GOAL 2:    Prepare students for successful careers in a globally competitive 

business environment 

 

Supports University Long Range Plan Strategic Directive:  Access to Success 

 

 

Objective 2.1               Strengthen oral and written communication skills   

Strategy 1:  Implement a “Writing Across the Curriculum” program whereby writing is infused 

in all majors. 

 

Strategy 2:  Create an improvisation class to assist students in “thinking on their feet.” 

 

Strategy 3:  Develop boot camp workshops on writing and oral presentations. 

 

Strategy 4:  Implement a Business Communications Center. 

 

2011-12 Progress Towards Goals: 

 

Strategy Number: 

 

 

   

 

Objective 2.2               Infuse a global perspective across the curriculum and programs  
 

Strategy 1:  Offer study abroad information sessions during the year to stimulate student interest 

in a global experience. 

 

Strategy 2:  Offer study abroad scholarships to make study abroad a more economically feasible 

option. 

 

Strategy 3:  Review curriculum for places where global perspective can be strengthened. 

 

2011-12 Progress Towards Goals: 

 

Strategy Number: 
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Objective 2.3               Increase student success in job placement through enhanced career 

services 

 

Strategy 1:  Redesign the COBA Career Fair to be a one-day experience. 

 

Strategy 2:  Increase the number of employers participating in the Career Fair. 

 

Strategy 3:  Design and implement a career fair readiness workshop mandatory for those 

attending the career fair. 

 

Strategy 4:  Increase student participation in the career fair by aggressively publicizing the career 

fair through email and faculty participation. 

 

Strategy 5:  Increase the number of internships and externships. 

 

Strategy 6:  Increase job placements percentages. 

 

Strategy 7:  Strengthen outreach efforts with corporate recruiters to increase on-campus company 

information sessions, internships, externships, co-op, and other student real-world opportunities. 

 

2011-12 Progress Towards Goals: 

 

Strategy Number: 

1.  Worked with MSU’s Career Center to create a one-day event for all COBA majors to 

attend.  

2. Worked with MSU’s Career Center to recruit employers to attend the COBA Career Fair. 

3. Worked with MSU’s Career Center to create a career fair readiness workshop for students 

to attend before being able to attend the COBA Career Fair.  Students learned resume & 

cover letter development, dressing for success, and career fair etiquette.  

4. Sent multiple e-mails to faculty and students with information on the career fair readiness 

workshops and the COBA Career Fair. 

5.   Deferred to 2012-13 tracking. 
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Objective 2.4               Survey our employers to determine how satisfied they are with our 

graduates and to obtain feedback on how we can improve the quality of graduates. 

 

Strategy 1:  Survey the primary employers of our students every four years to determine their 

level of satisfaction with quality of COBA students and their level of preparation. 

 

Strategy 2:  Every two years survey COBA graduates who have been in the work force for at 

least one year regarding their satisfaction with their academic preparation from COBA. 

2011-12 Progress Towards Goals: 

 

Strategy Number: 
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GOAL 3:  Strengthen relationships with alumni, business community and 

Executive Advisory Council  

 
Supports University Long Range Plan Strategic Directive: Public Affairs Integration 

 

 

Objective 3.1               Improve and enhance communications with alumni, the business 

community and friends and supporters of the College of Business 

Administration 

Strategy 1:  Issue a monthly e-newsletter that goes to all current students, alumni, COBA 

advisory boards, and friends of COBA.   

 

Strategy 2:  Invite alumni through a personal communication from the Dean to come to 

homecoming. 

 

Strategy 3:  Have an annual COBA picnic at the beginning of the academic year for alumni, 

retired faculty, and current faculty and staff. 

 

Strategy 4:  Sponsor and support various community organizations such as Chamber of 

Commerce, Springfield Business Journal, and other friends of COBA. 

 

Strategy 5:  Enhance communications and marketing efforts to raise COBA visibility with 

external constituents.   

2011-12 Progress Towards Goals: 

 

Strategy Number: 

1.    Hired a part-time staff member to write a monthly e-newsletter to keep current students, 

alumni, COBA advisory council members, and friends of COBA informed of happenings 

in COBA. 

4.    Became a gold sponsor of Chamber of Commerce, Dean Bryant agreed to be on a panel 

of judges for various organizations in the community. 

5.    Worked with MSU Publications personnel to design new marketing materials.  Will seek 

the help of a consulting firm to develop a comprehensive branding and marketing 

program during 2012-13. 
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Objective 3.2               Refocus and initiate College and departmental advisory boards as 

needed 

 

Strategy 1:  Restructure College advisory board to include more national representation, 

particularly from successful alumni dispersed throughout the nation.    

 

Strategy 2:  Form EAC committees to provide input on marketing, strategy, governance, 

fundraising, and curriculum issues. 

 

Strategy 3:  Create bylaws to institute structure around the EAC. 

 

Strategy 4:  Institute departmental advisory boards. 

2011-12 Progress Towards Goals: 

 

Strategy Number: 

1.    Recruited two members from outside of Missouri, one being a MSU alumnus. Created an 

active roster and an emeritus roster. 

2.    Created committees within the COBA advisory council and held a meeting in January for 

committees to meet.  

3.    Created constitution and by-laws that was voted on and adopted at Spring 2012 COBA 

Executive Advisory Council meeting. 

4.    Department Heads within COBA created departmental advisory councils and held 

meetings.  
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GOAL 4:  Enhance the research environment of the College 

 

 
Supports University Long Range Plan Strategic Directive:  Engaged Inquiry 

 
 

Objective 4.1               Recruit and retain research-productive faculty who are also 

outstanding teachers 
 

Strategy 1:  Pay new hires at the AACSB mean salary for our level of institution. 

 

Strategy 2:  Review the faculty workload policy to determine feasibility of variable scheduling to 

be competitive with the hiring market. 

 

Strategy 3:  Create a competitive summer research grant program funded by COBA equal to the 

average salary of teaching one summer course.     

2011-12 Progress Towards Goals: 

 

Strategy Number: 

1.  Hired new faculty for Marketing Department at the AACSB mean salary for our level of 

institution.  

 

Objective 4.2               Create a culture of importance around research activities 
 

Strategy 1:  Institute a regular research workshop schedule, either at the college level or the 

department level.   

 

Strategy 2:  Institute a COBA methodology workshop series that focuses on presenting how to 

use various research methodologies.  

 

Strategy 3:  Invite at least one outside researcher per semester to present at a COBA research 

workshop. 

 

Strategy 4:  Provide financial resources for productive research faculty to travel to research 

conferences. 

 

Strategy 5:  Encourage and recognize faculty-student research collaborations. 

 

2011-12 Progress Towards Goals: 

 

Strategy Number: 

4.   Allocated $1500 per full time faculty member, plus additional discretionary funds to all 

departments within COBA for travel expenses for faculty to attend conferences. 
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GOAL 5:  Support and reward personal excellence and professional 

development in faculty and staff   

 

 
Supports University Long Range Plan Strategic Directive:  Valuing and Supporting People 

 

Objective 5.1      Reward research quality and quantity 

 

Strategy 1:  Continue $500 per article reward system for peer reviewed articles to promote 

research productivity. 

 

Strategy 2:  Institute a COBA Outstanding Research Paper Award to recognize research with 

high impact and/or rigor to recognize research quality. 

 

Strategy 3:  Institute a reward system for recognition of significant grant proposals prepared and 

submitted to an external funding agency. 

 

Strategy 4:  Raise private funds to support faculty fellowships, professorships, and endowed 

chairs to attract and retain nationally known research faculty. 

 

Strategy 5:  Re-institute the Dean’s Distinguished Scholar Award Recognition to recognize 

outstanding researchers. 

 

 

2011-12 Progress Towards Goals: 

 

Strategy Number: 

1.    Revised guidelines and continued $500 per article reward system for peer reviewed 

articles. 

2.    Will resume in 2012-13. 

 

 

Objective 5.2      Reward excellent contribution to student success 

 

 

Strategy 1:  Implement COBA Outstanding Faculty Member Award to recognize faculty 

members who have had significant impact on student success. 

 

2011-12 Progress Towards Goals: 

 

Strategy Number: 
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Objective 5.3.    Develop a reward system for outstanding service by faculty and staff.                          
 

 

Strategy 1:  Implement COBA Outstanding Service Award to recognize either faculty or staff 

who have gone above and beyond in service to the university or the community. 

 

Strategy 2:  Develop a plan for recognizing and rewarding COBA staff. 

2011-12 Progress Towards Goals: 

 

Strategy Number: 

1.   Will first be given out in 2012-13. 

2.    Created a “Staff of the Month” recognition system. 

 

 

Objective 5.4  Invest in the intellectual capital of our faculty and staff.                            

 

Strategy 1:  Provide college funding for faculty to travel to conferences that advance either their 

teaching or research agendas, contingent on the overall budget situation allowing. 

 

Strategy 2:  Provide college funding for professional development of staff, contingent on the 

overall budget situation allowing. 

2011-12 Progress Towards Goals: 

 

Strategy Number: 

1.    Allocated funds to departments within COBA for travel expenses for faculty to attend 

conferences. 

2.    Allocated funds for professional development of staff. 

 
 
 



 

 

21 

 

  
 

 

 

 

 

 

 

 

 

APPENDIX A  

 

Enrollment and Marketing Plan 

Focus Year 2012-14 
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COBA Enrollment Plan 

2012-2014 

 

 

 

COBA has identified signature and other programs in every area within the business school which we believe 

are areas for targeted growth.  Our goal is a 10% increase in these programs for the two year academic window 

between 2012-14.  Our marketing and branding efforts are directly tied to raising enrollment in the below 

programs.  The marketing budget is on the following page. 

 

Enrollment  

Fall 2011 Increase 

Enrollment 

Target Growth 

10% for Fall 

2014 

I. Signature Programs    

  Accounting 

   ~  Forensic Accounting 22 2 24 

  Computer Information Systems 

   ~  ITSM 100 10 110 

  Fashion and Interior Design 

   ~  Fashion Merchandising 100 10 110 

  Finance 

   ~  Finance/CFA/Risk Management 25 3 28 

  Management 

   ~  Entertainment Management 

   ~  Entrepreneurship 

   ~  MHA 

84 

150 

39 

8 

15 

4 

92 

165 

43 

  Marketing 

   ~  Logistics and Supply Chain Management   

      ~  Advertising 

80 

233 

8 

23 

88 

256 

 Signature Programs Total 833 83 916 

     

II. Diversity (underrepresented minority groups)    

  Diverse undergraduate COBA students 271 27 298 

  Diverse graduate COBA students 22 2 24 

 Diversity Total 293 29 322 

     

III. Other COBA Programs    

  General Business Program 50 5 55 

  Bears Living Learning Community 78 0 86 

  Leadership Academy 25 3 28 

  MBA Program 370 37 407 

 Other COBA Programs Total 523 45 576 

     

 Grand Total 1,649 157 1,814 
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COBA Marketing Budget 

2012-2013 

 

 
 
 

     Materials/Advertising expenses 
   

 
COBA Viewbook (5000 copies) 

  
$4,000 

 
COBA Personalized Brochure 

  
$3,000 

 
SBJ Most Influential Woman 1/2 page Ad 

 
$1,382 

 
Chamber of Commerce - Sponsored table $2,100 

 
KSMU Advertising 

   
$8,000 

 
OPT Advertising 

   
$3,000 

 
COBA Billboard 

   
$700 

 
Princeton Review Ad 

  
$3,500 

 
Step Show Ad 

   
$175 

 
Newsweek 1/4 page Ad  

  
$3,000 

 
LLC Brochure 

   
$1,500 

 
SBJ Advertising 

   
$10,000 

 
Spring and Fall Showcase ($2500 each) 

 
$5,000 

 
Honors Program Brochure 

  
$1,500 

       Total Materials/Advertising Expenses: 
  

$46,857 

       

       Personnel Expenses 
    

 
Melissa Burnett - Advertising Consult 

 
$5,000 

 
Recruiter 

    
$45,000 

 
Fringe for Recruiter 

   
$15,210 

 
Travel for Recruiter 

   
$10,000 

       Total Personnel Expenses 
   

$75,210 

       Total Expenses 
    

$122,067 
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APPENDIX B 

 

Financial Strategies for 

2011-2016 COBA Strategic Plan 
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Financial Strategies for  

2011-2016 COBA Strategic Plan 

 

 

 

 
 

GOAL 1:  Increase the quantity and quality of COBA student applicants 

Strategies: Cost Source of Funds 

 Create professional marketing materials  $100,000 GDT 

 Hire a recruiter (cost with fringe plus travel expenses) 70,000 GDT 

 Create and implement the Bears Business Community (LLC)  30,000 USF 

 Develop and implement a business honors program 20,000 USF 

 Fund student organizations  (24 organizations * $2,500) 60,000 USF 

 Build Student Success Center  10,000,000 USF/PF 

 Redesign student study lounge  400,000 USF 

 Build food court space in Glass Hall 100,000 USF 

 Create front entrance to Glass Hall 2,000,000 USF/PF 

 Total $12,780,000  

 

 

GOAL 2:    Prepare students for successful careers in a globally competitive business 

environment. 
Strategies: Cost Source of Funds 

 Create Business Communication Center $50,000 USF 

 Study Abroad Scholarships 50,000 USF 

 Redesign COBA Career Fair with marketing and venue expenses 20,000 USF 

 Total $120,000  

 

 

GOAL 3:  Strengthen relationships with alumni, business community and Executive 

Advisory Council. 
Strategies: Cost Source of Funds 

 Attend Chamber of Commerce events $3,000 PF 

 Publish monthly e-newsletter 20,000 PF 

 Host annual COBA picnic 5,000 PF 

 Total $28,000  

 

 

GDT = Graduate Differential Tuition 

USF = Undergraduate Student Fees 

PF = Private Funds 

SF = State Funds 



 

 

26 

GOAL 4:  Enhance the research environment of the College. 

Strategies: Cost Source of Funds 

 Pay new hires at AACSB median (over 5 year period) TBA SF 

 Institute summer research program 75,000 SF 

 Provide travel funds to research conferences (92 faculty * $1,500) 138,000 SF 

 Total $213,000  

 

 

GOAL 5:  Support and reward personal excellence and professional development in 

faculty and staff.  
Strategies: Cost Source of Funds 

 Continue article reward system $60,000 SF 

 Provide professional development opportunities to faculty and staff 60,000 SF 

 Total $120,000  
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APPENDIX C  

 

 

COBA Capital Improvements Plan 

2011-2016 
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COBA Funds Available for Glass Hall Capital 

Expenditures 
 

Year EMBA Foundation COBA Fee 

2011-12 $  800,000 $  400,000 -- 

2012-13 -- --  

2013-14 -- --     800,000 

2014-15 -- --     800,000 

2015-16 -- --     800,000 

Projected funds available $  800,000 $  400,000 $2,400,000 

Total funds 

$3,600,000 
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Summary of COBA Capital Projects 
 

       Glass 436, Student Study Lounge, 1200+ square feet, $400,000 
 

1.   Glass Hall front entrance, $2M 

 Lobby like entrance, reception (information) desk manned by student workers, 
directory, affinity wall, club seating, monitor with day’s activities, wall 
featuring last year’s outstanding professors and COBA outstanding students, 
wall featuring student organizations and how to join 

 An alternative to building a separate entrance is to build the entrance into the 
Student Success Center.  If this route is chosen, we would not need the extra 
budget for a separate entrance. 

 
2.   Glass Hall renovations, 173,000 square feet, $5-10M 

 Floors, carpet, wall coverings, lighting 

 Common areas, classrooms, departmental offices 

 Food court with hot food offering 
 

3.   Glass Hall Student Success Center, 43,000 sq ft, $10-15M 

 COBA Career Center (dedicated) 

 COBA Advising 

 Business Communications Center 

 Interview space 

 Corporate recruiter space for information sessions 

 Atrium for student banquets or other gatherings 

 Board room 

 Multipurpose room (lunches, receptions, etc.) 

 Kitchen 

 Student meeting rooms 
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Cost by Phase and Source of Funds 
 
 
 

 

Phase 

Estimated 

Time Frame for 

Work to be 

done 

 

Project to be 

Done 

 

Estimated Cost 

Source of 

Funds 

I May 2012 – 

October 2012 

Student Study 

Lounge (GLASS 436) 

$400,000 FF 

 October 2012 Ribbon Cutting for 

Student Study 

Lounge 

  

  

 

July 2012 – 

December 2012 

Work with MSU 

Development to 

create capital plan 

for Student Success 

Center and Front 

Door Projects 

  

 September 2012 – 

February 2013 

Bid out and obtain 

architectural plans 

for Student Success 

Center and Front 

Entrance to GLASS 

as well as GLASS Hall 

renovations   

 

$250,000 

 

EMBA 

 March 2013 Present 

recommendations 

to BOG and obtain 

necessary approvals 

for bond issue 

  

Total Cost, Phase 

I 

   

$650,000 

 

 

 

II May 2013 Bond issue $5-$10M Bonding 

 June 2013 – 

December 2014 

Glass Hall 

Renovations 

 Bonding 

 

Key: 

GDT = Graduate Differential Tuition 

USF = Undergraduate Student Fees 

PF = Private Funds 

FF = Foundation Funds on Hand 

EMBA = Executive MBA Program 
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III January 2015  Create front 

entrance to Glass 

Hall* 

 

$2,000,000 

PF and/or USF* 

 

IV August 1, 2015 Break ground on 

Student Success 

Center 

$15,000,000 PF and/or USF* 

 

V August. 1, 2016 Ribbon Cutting for 

Student Success 

Center 

  

*Unless front entrance is included as part of the Student Success Center
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APPENDIX D 

COBA Succession Plan 

2012-2017 
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FID Instructor 2012 Replace with instructor 13,794$                                 

MGT Associate Professor 2012 Replace with assistant professor 23,498$                                 

MKT Assistant Professor 2012 Replace with assistant professor 28,656$                                 

MGT Professor 2013 Replace with assistant professor 30,922$                                 

CIS Professor 2014 Replace with assistant professor 10,696$                                 

CIS Professor 2014 Replace with assistant professor (1,391)$                                  

MGT Professor 2014 Replace with assistant professor 18,301$                                 

MKT Assistant Professor 2014 Replace with assistant professor 44,084$                                 

ACC Professor 2015 Replace with assistant professor 13,605$                                 

ACC Professor 2015 Replace with assistant professor 17,737$                                 

ACC Professor 2015 Replace with assistant professor (4,508)$                                  

ACC Associate Professor 2015 Replace with assistant professor 10,000$                                 

ACC Professor 2015 Replace with assistant professor 26,380$                                 

ACC Professor 2015 Replace with assistant professor 25,515$                                 

ACC Instructor 2015 Replace with instructor 24,616$                                 

FIN Assistant Professor 2015 Replace with assistant professor 58,510$                                 

MGT Assistant Professor 2015 Replace with assistant professor 17,700$                                 

MGT Assistant Professor 2015 Replace with assistant professor 22,000$                                 

MKT Professor 2015 Replace with assistant professor 8,597$                                   
MKT Professor 2015 Replace with assistant professor 18,222$                                 

CIS Professor 2016 Replace with assistant professor (22,356)$                               

CIS Senior Instructor 2016 Replace with instructor 24,206$                                 

MKT Instructor 2016 Replace with instructor 22,776$                                 

ACC Professor 2017 Replace with assistant professor 5,000$                                   

ACC Professor 2017 Replace with assistant professor 22,477$                                 

ACC Associate Professor 2017 Replace with assistant professor (3,810)$                                  

ACC Professor 2017 Replace with assistant professor 5,000$                                   

MGT Professor 2017 Replace with assistant professor (299)$                                     

MGT Professor 2017 Replace with assistant professor 6,273$                                   

MGT Professor 2017 Replace with assistant professor 9,124$                                   

MKT Professor 2017 Replace with assistant professor 2,515$                                   

MKT Professor 2017 Replace with assistant professor 16,093$                                 

493,933$                                

COBA Succession Plan 2012-2017 


