
Egon Heidendal and Kelly Wood

EdSights Boomer Bot



• Where can I find out if the campus is closed due to unforeseen 

circumstances (e.g storm, weather)?

• Who is your mascot?

• How can I get help with stress?

• Who is the president of the institution?

• Does the institution have specific values or guiding principles?

• How can I share feedback about my on-campus experience in the 

residence halls?

• Is there emergency financial assistance available to students?

• What are the dining options on campus?

• What do I do if I have an issue with a classmate?

97% STUDENT 
OPT-IN

97% of students remain opted-in 

to receive Boomer Bear's 

messages

Student Engagement and Activity

6,800
Boomer Bear received over 6,800 

incoming texts from students since 

launching

STUDENT

TEXTS

TOP QUESTIONS ASKED BY STUDENTS
Intro Text Sent 

February 12th

An initial overview of student engagement with Boomer Bear right after launch



TEMPERATURE CHECK: EXAMPLE STUDENT CONVERSATION WITH BOOMER BEAR

Hey, Shelby 👋

How are you feeling about the start of the spring term?

[1] Good/Excited 😎
[2] Neutral 😐
[3] Nervous/Overwhelmed 😳

Please reply with ONE NUMBER ONLY (e.g. 2)

I'm sorry to hear that, but we're here to help!

What area do you need the most support in?

[1] Academics 📚
[2] Finances 💰
[3] Social Engagement 🎳
[4] Wellness 🧘‍♂️

Please reply with ONE NUMBER ONLY (e.g. 3)

Thanks for sharing that! 

Juggling a career and school can be tough. I recommend reaching out to 
your Advisor to create a plan to help you stay on track 💪

You can find your advisor's info on MyMissouriState. Just log in and 
navigate to academic resources 👇
my.missouristate.edu 

Also, consider the Bear CLAW for support with your coursework 📚

Contact them at 417-836-6398 ☎️ Learn more here 👇
https://bearclaw.missouristate.edu/default.htm

3

Yes

Got it! We're here to help you with your academics 🤗

Are you facing an issue that may make it hard for you to stay in 
school?

Please reply YES or NO.

1

Sorry to hear this, but remember we are ALWAYS here to help 
you ❤️

Text back a sentence or two about the challenge you're facing so I 
can connect you to helpful resources 👇

I just have a lot going on, I started my career and that makes it 
challenging to find time for homework and classes.



Reported overall morale in the first few weeks

Insight
At the start of the fall semester, the majority 

of students reported feeling “Good/Excited” 

about the term, while 22% indicated feeling 

“Nervous/Overwhelmed.”

47%

31%

22%

Temperature Check



Areas in which students felt they needed most 

support in each term

Insight

This spring, Missouri State students shared a 

greater desire for academic and financial 

support compared to engagement and wellness 

support.

40%

29%

19%

Temperature Check

14%



Conversations with Boomer Bear

Thank you for checking in! I 

am enjoying a snow day, and 

am currently thankful for all 

the outreach programs 

Missouri State offers. I am so 

glad I get to be a bear!🐻

I luv you Boomer you're my 

favorite funny bear I've ever 

known.

Well that is cool as can be, such 

a good idea for morale

Thank you I appreciate all the 

support!

Well that is cool as can be, 

such a good idea for morale

I'm so good👍🏻👍🏻 I'm so 

excited by this new AI 

development 🤩🤩🤩

Everything is going well and 

I've done well in all my classes 

so far! I'll let you know if I 

have any questions 😃

Thanks Boomer Bear AI! 🫶🏻

appreciate your support! 

Hi Boomer. Nice to be cared 

about.



March 4, 2025

Budget Update

UNIVERSITY COUNCIL



MSU’s FY2025 Operating Budget
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Tuition / Fees
58%

State 
Appropriations

38%

Other
4%



MSU’s Operating Appropriations
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ENROLLMENT

Springfield Total & UG Degree-Seekers

20,842

24,350
25,038

15,270

17,659

13,761
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Peak UG enrollment

Application fee 

waived. Common 

App started

Test optional 

admissions began

Launch of MoState 

Access
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TUITION & FEES (SPRINGFIELD CAMPUS)

FY2025 Four-Year Institutions (UG Resident)

FY2025

$10,082 

(6/13)
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TUITION & FEES (SPRINGFIELD CAMPUS)

FY2025 Four-Year Institutions (Grad Resident)

FY2025

$10,478 

(8/12)
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• Lower Interest Income

• FY24 Budget Rate: 4.75%

• FY25 Budget Rate: 4.50%

• Expected decrease in reserves

• FY26 Budget Rate: 4% (Projected)

• Target Rate:

• Lowered by ½ percentage point

• From: 5.25% to 5.5%

• To: 4.75% to 5%

• Target Rate Projections:

• May 2025: 3% to 3.5%

• 2026: 2.75% to 3%

SEPTEMBER 18, 2024: FED ANNOUNCEMENT

Interest Income: Fed Funds Target Rate
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• Increase MOSERS Expense

• System Total: $1,853,250

• Springfield: $1,750,000

• West Plains: $103,250

• Employer Contribution Rate:

• Increased by 1.49%

• From: 27.26% (FY2024)

• To: 28.75% (FY2025)

• Employer Contribution Rate 

Projection:

• FY2026: 30.25% (Board Approved)

• FY2027: 32% 

SEPTEMBER 19, 2024: MOSERS BOARD MEETING

Compensation: MOSERS Employer Contribution Rate
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MISSOURI STATE UNIVERSITY SYSTEM (MAY 2024)

Compensation: CUPA Report
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MISSOURI STATE UNIVERSITY SYSTEM

Budget Process Key Dates 

September

+ 1.5% (30.25%): 
($1,853,250)

MOSERS issues employer 
contribution rates for 

retirement plans 

(September 19)

January

Issuance of the December 
year-end CPI 

(January 15)

2.9% 

January

+ 1.5% Core Increase: 
$1,647,541

Governor’s State of the 
State Address when the 
appropriation budget is 

presented 

(January 28)

February

Census Day 

(February 18)

February

Budget discussions 
commence with the Board: 
enrollment outlook, tuition 
rate increases, pay rate 

increases

(February BOG Meeting)

April

Board approves the Fee 
Resolution

(April BOG EC Meeting)

May

Legislative approval of the 
state of Missouri budget 

(Mid-May)

May

Final budget review with 
the Board 

(May BOG Meeting)

June

Budget approved by the 
Board 

(June BOG Meeting)

June

Final approved state  
appropriation from the 

Governor 

(Late June)
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SPRINGFIELD CAMPUS

Budget Process Key Dates 

September

+ 1.5% (30.25%): 
($1,750,000)

MOSERS issues employer 
contribution rates for 

retirement plans 

(September 19)

January

Issuance of the December 
year-end CPI 

(January 15)

2.9% 

January

+ 1.5% Core Increase: 
$1,536,882

Governor’s State of the 
State Address when the 
appropriation budget is 

presented 

(January 28)

February

Census Day 

(February 18)

February

Budget discussions 
commence with the Board: 
enrollment outlook, tuition 
rate increases, pay rate 

increases

(February BOG Meeting)

April

Board approves the Fee 
Resolution

(April BOG EC Meeting)

May

Legislative approval of the 
state of Missouri budget 

(Mid-May)

May

Final budget review with 
the Board 

(May BOG Meeting)

June

Budget approved by the 
Board 

(June BOG Meeting)

June

Final approved state  
appropriation from the 

Governor 

(Late June)
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TOPICS:

• State 

Appropriation

• Enrollment

• Tuition & Fees

• Scholarships

• Interest Income

• Compensation / 

Benefits

• Contracted 

Increases / 

Decreases

• New Budget Items

TEAMS:

• Administrative Council

• University Council

• Executive Budget Committee

• FY26 Fee Study Team

• Scholarship Program Effectiveness 
Workgroup

• Enrollment Research Associates 
(Consultant)

FY2026 INITIAL BUDGET DISCUSSION

Budget Process at Missouri State
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• Tuition/Scholarship: ($3,582,820)

• Tuition:

• Summer 2024: $11,644

• Fall 2024: ($572,138)

• Spring 2025: ($515,186)

• Scholarships Higher than Budget: ($2,507,140)

• Increased Interest Income: $500,000

• Anticipated Shortfall Base FY2025 Budget ($3,082,820)

SPRINGFIELD CAMPUS (FEBRUARY 18, 2025: CENSUS) 

Estimated Summer / Fall / Spring Revenue (Shortfall)



• Full Funding for State Student 

Financial Aid Programs

• No Capital Improvement

• No MoExcels

• No DEI Funding

• 1.5% Core Increase

• $1,647,541

• Springfield:  $1,536,882

• West Plains:  $110,659

JANUARY 28, 2025: STATE OF THE STATE ADDRESS

Governor’s Recommended Budget
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SPRINGFIELD CAMPUS

History of Tuition & Fees Increases
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MISSOURI STATE UNIVERSITY SYSTEM

Initial Compensation Discussion





Strategic Plan Implementation

March 4, 2025
University Council Meeting



Strategic Plan Priorities
ADMINISTRATIVE RETREAT

Attendees:

• University Council

Agenda:

• Set strategic plan priorities

• Set year one priorities

• Set annual benchmarks

25



Strategic Plan Leadership

General Oversight

• Administrative Council

• University Council

26

Day to Day Oversight

• Chief of Staff or ?

• Goal Leaders (5)

• Strategy Leaders (3-5 per goal)

• Strategy Committees (Small in Size)



Strategic Plan Goals

• Academic Opportunities & Innovation

• Branding & Identity

• Community Partnership & Economic Development

• Institution of Choice for Employees & Students

• Student & Alumni Experience

27



Goal Work Plans (Due July 1)

• Content

• Goal/Strategy Number

• Leader Name

• Action Details

• Timeline

• Person/Unit Responsible

• Measures

• Budget Request/Rationale

28
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Managing Platform
Anthology Planning (Formerly Campus Labs)



Budget

• $500,000 one-time dedicated funds

• Oversight: Administrative Council

• Distributed to Goal Leaders (Aug 1)

• Monitored throughout year

30
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Budget Distribution
Strategy/Plan Name Responsible Users Request description Budget requested Allocated funds Funded account

GOAL ONE

G1.S01.P01 Open and inclusive teaching and learning

Tasha Toy

Kelly Peterson-Fairchild † FTE Funds requested Reasoning Interim OE R $30,000 $10,000 LIB100 ($10,000)

G1.S02.P01 Alignment with tenets of a comprehensive polytechnic university
Del Beatty Pam Cantrell

$ - $ -

G1.S03.P01 Career-focused campus Ali Threet $7,500 for travel expenses to visit schools wit $10,000 $5,000 MPP105 ($5,000)

G1.S04.P01
Support for faculty and students to engage in interdisciplinary innovation, scholarship, research Rico Del Sesto Olga Pilkington

I.$6,000: URO to gather data on participation $16,000 $10,000 VPA324 ($10,000)

G1.S05.P01 High Impact Practices Nancy Hauck Mark Jeffreys High impact practices (HIP) are not well fundi $127,000 $20,000

VPA128 ($5,000)

MPP105 ($5,000)

DCE110 ($5,000)

VPA327 ($5,000)

G1.S06.P01

Establish GE as independent academic body and develop communication strategy Erin Ortiz

Sean George I. GE as an independent, interdisciplinary aca d $15,000 $10,000 VPA129 ($10,000)

G1.S07.P01 Creation of a Master Teacher Program - design and create coursework Wendy Schatzberg Summer 2021: 3 credits overload pay for 10 c $26,500 $4,000 VPA112 ($4,000)

G1.S08.P01 Create opportunities for diverse lifelong learners to succeed Chris Guymon $ - $ -

G1.S09.P01

Implement flexible credentialing that supports the recognition and certification of formal and non formal learning 

through academic credit. Pam Cantrell A total of $4000 is requested for a marketing / $4,000 $4,000

• Strategy Plan

• Name

• Responsible Users

• Request Description

• Budget Request

• Allocated Funds

• Funded Account
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ANNUAL MONITORING

Agenda

• Goal Presentations

• Strategy Presentations

• 3-4 Accomplishments

• 3-4 Outcomes

• 3-4 Plans for next year

• SWOT

• Other

Mid-Year Progress Report

End of Year Report (May)

• Attendees

• University Council

• Goal/Strategy Leaders

• Board of Governors
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State of the University

Outline

• Academic Opportunities & Innovation

• Branding & Identity

• Community Partnership & Economic Development

• Institution of Choice for Employees & Students

• Student & Alumni Experience

University Presentation

University Annual Report
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REPEAT

• Work Plan

• Budget allocation

• Mid Year Progress Report

• End of the Year Report

• State of the University



Comments or Questions?

35



March 4, 2025

All-Hands Approach to 
Enrollment

UNIVERSITY COUNCIL



Retention and projection of 
undergraduate students

March 04, 2025

Dr. Egon Heidendal
Associate Provost for Institutional Effectiveness



Retention of FTNICS

38

Retention of First-time Full-time Cohorts
Retention Type 2019 Cohort 2020 Cohort 2021 Cohort 2022 Cohort 2023 Cohort

Freshman Retention (1st fall to 
2nd fall) 79.2% 75.1% 75.8% 79.3% 77.3%
Sophomore Retention (2nd fall 
to 3rd fall) 86.9% 89.7% 88.1% 88.4% NA

A one percent increase from fall one to fall two would lead, on 
average of the past five years, to an additional 22 to 28 students 
annually for the FTNIC cohort and 13 to 15 students for fall first-
time transfer students.



Projection models from enrollment management

39

• This model is used for calculating the number of undergraduate degree seeking students moving 
through the pipeline.

• We use the previous fall’s (2024) census enrollment of UG DS students. 
• So this model assumes that new student enrollment will be the same as last year.
• We used the previous fall to fall return rates and calculate the number of students who would return 

from fall 2024 to fall 2025. So this model assume all retention rates, even broken down by class 
and type, will be the same as the previous year.

• We also consider in the model the enrollment of new and readmit students that start in the spring and 
summer, and return to the fall. So this model assumes new students who start in the spring or 
summer and return to the fall will be the same as the previous year.

• The model then calculates all of those totals and determines a “projected” fall 2025 UG DS 
enrollment.

• Then the model finds the difference between actual fall 2024 and the fall 2025 projection. That 
number shows our projected increase or decrease in UG DS students.

• In this year’s model, the projected UG DS enrollment is 14,166. Last year’s actual UG DS 
enrollment was 14,087. Thus, the model predicts an increase of 79 (0.6%) students.



Projection models from institutional effectiveness

40

Model Performance - Percentage of compared to Actuals
Model Fall 2021* Fall 2022 Fall 2023 Fall 2024
Average Model 4.6% 3.9% 4.3% 4.0%
Conservative Model 1.5% -0.5% -0.3% -0.5%
*Fall 2021 was the first fall during the COVID-19 pandemic

Model Performance - Students of compared to Actuals
Model Fall 2021* Fall 2022 Fall 2023 Fall 2024
Average Model 506 404 426 399
Conservative Model 160 -53 -31 -43
*Fall 2021 was the first fall during the COVID-19 pandemic

Projection for Fall 2025
Model Fall 2025 Correction Fall 2025 Corrected
Average Model 3.0% 4.1% -1.1%
Conservative Model -0.9% -0.4% -0.5%

UG-DS Continuing Student Projection for Fall 2025
Model Fall 2025 Correction Fall 2025 Corrected Headcount Impact
Average Model 9854 400 9453 -105
Conservative Model 9473 -42 9515 -43
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March 4, 2025

Masterplan Process – University Council

Mark S. Wheeler – AIA, LEED AP

University Architect and Director of Planning, Design and Construction



“Did you ever get a thrill? 

If you never have you are due such excitement when 

you listen on the radio telephones.  All of a sudden 

one hears the piercing tones of enchanting music 

coming from some great city far away…. Peculiar 

buzzing sounds in the forms of dots and dashes are 

sometimes heard.  This may be a message from some 

local station, or it may be official news coming from 

Washing, D.C.  Some people rather suspect the 

veracity  of the whole affair;  but it is no longer a 

thing to be doubted or questioned, for in our own 

laboratory, where many of you have sat in class and 

pondered and wondered over such complexities the 

wonderful results are being manifest daily.”  

Professor A.P. Temple



September 13, 2024

AIA Central States – Missouri State University Campus Tour

We shape our buildings; thereafter they shape us.

Winson Churchill





Education and General Buildings73

Auxiliary Buildings

24

1.6 Miles - Tunnels
2.28 Miles – Paved Roads
10.19 Miles – Sidewalks
56.2 Acres – Paved Parking Lots
1.8 Acres – Gravel Parking Lots

6

225 Acres on Main Campus

5,818,232 sq. ft.

Leased Buildings 4,017 Farm / Ranch Acreage



1899
State Fruit Experiment Station –
Mountain Grove, MO

1905
Main Campus Founded
Normal School #4

1906
First Class of 543 students start in off-
campus facilities

1907
Cornerstone is laid for first campus 
building

1909
Academic Hall is completed



1919
Name change to Southwest Missouri 
State Teachers College

Let’s Go NORMAL!

1945
Name change to Southwest Missouri 
State College

1972
Name change to Southwest Missouri 
State University  (SMS)

2004
Name change to Missouri State 
University (MSU)





In 1950, Walls was the first Black student to apply 
to Missouri State. Though she was qualified – she 
was salutatorian of her class – she was denied 
admission.
In 2010, Missouri State awarded her an honorary 
bachelor’s degree, and in 2016, the Mary Jean 
Price Walls Multicultural Resource Center Annex 
was named in her honor.
Walls died on July 6, 2020. She had eight children 
and retired from the workforce in 2009 after 
serving as a janitor at a local science center.

Framing through experience

Mary Jean Price Walls



1906-’07
Maroon and white are chosen as the 
school’s colors.  The Bear is chosen as its 
mascot.





INTEGRATING EDUCATION, WITH THE 3 PILLARS OF PUBLIC AFFAIRS, TO 
MAKE A POSITIVE IMPACT ON THE WORLD.

Ethical Leadership | Cultural Competence | Community Engagement



Build it and they will come?



N
A

T
IO

N
A

L

GRAND

R
O

U
N

T
R

E
E

PHELPS GROVE

Growth Diagram
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What is the Master Plan?

• The Master Plan is aligned with University’s Strategic Plan: 

5-year increments

• Visual tool to be used by the University to determine  

future growth 

• Allows Board of Governors and state planners a method 

for moving the University forward with dedicated resources

• Aids in the development of short- and long-range financial 

plans

• Provides planned growth for the University within the 

Springfield community

• Facilitates campus-wide participation in planning the future 

development of the University
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Completed

Completed

Phase I, Completed

Completed
Completed

Plan Completed

Under Construction

Under Construction

Plan Completed



COA

Physical Entity Mind Map

2025-2030 

Master Plan

Darr Ag

Downtown

Main 

Campus

Journagan Ranch

Kendrick Farm

Shealy Farm

Alumni Center

Brick City

IDEA Commons

Jordan Valley Daylighting

JVIC

Mill Street Storage

Morris Center

Silos

City of Springfield Project

COAL

COB

COE [Greenwood]

CHHS

CHPA

CNAS

Graduate College

Auxiliaries

Residence Life

PSU 

Bookstore

Athletics

JQH / Juanita

Other Property

Bakers Acres

KSMU Towers

Lease Space [Credo]

Infrastructure

Accessibility

Grounds

Parking / Transportation

Public Experience (wayfinding)

Safety

Sustainability

Utilities



PHASE 1

Investigate / Input

• Analyze Existing 

Buildings/Space

• Analyze 2016-2021 

Visioning Guide

• Update campus 

masterplan drawings 

+ documents

• Update / Revise 

campus plan 3d 

model

• Student/faculty/staff 

polling

• President interview 

discuss overall vision of 

campus

• Board of Governors input

• VP interviews discuss 

overall vision of physical 

campus

• Align with Strategic 

Planning Committee

• Present draft documents to 

the following entities:

• President

• VPs 

• Strategic Planning 

Committee

• SGA

• Faculty Senate

• Staff Senate

• Other University 

Leadership

• Summarize results of 

recent individual building 

studies

• Create documents / 

diagrams

2025-2030 Master Plan Process

• Finalize reports

• Finalize visual 

documents

• Present to Board of 

Governors

• Publish Final Guide

September -

October

PHASE 2

Data Collection

October -

March

PHASE 3

Analyze

March - May

PHASE 4

Draft

May - June

PHASE 5

Finalize / Publish

June - July



2025-2030 Master Plan Process – Main Campus

1

2

3

4 5
6

7

(Downtown)



2025-2030 Master Plan Process – Downtown Campus

(Downtown)
8
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29

2727A

Absorb parking: 

Lot 4

Lot 8

Lot 19

Lot 24

Lot 39 (250 Spaces 

by Kentwood)
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2. Clifton M. Smart III University Advancement Center

28,000 SF+ Facility

New Event Hall

Admission Offices

Conference Room

Hall of Fame 

CM:  JE Dunn

Total Project Cost:

$26M

Construction Start:  Feb/March 2025

Construction Completion:  July 2026

PROJECT INFORMATION
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1 + 3. Center for Transformational Education for Life, 

Physical and Health Sciences

Kampeter Hall Cheek Hall
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4. Judith Enyeart Reynolds Complex 

24,000 SF+ Facility

Black Box Theater

Dance Studios

Student Collaboration Spaces

CM:  JE Dunn

Total Project Cost w/ Craig:

$35M

Construction Start:  January 2025

Construction Completion:  Fall 2026

PROJECT INFORMATION

New Art Annex
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5. Craig Hall Renovation

Renovate 1st floor lobby

Scene Shop Addition

Student Collaboration Spaces

CM:  JE Dunn

Total Project Cost w/ Craig:

$35M

Construction Start:  December 2024

Construction Completion:  July 2026

PROJECT INFORMATION



Construction Photo – March 19706. Roy Blunt Hall Addition



MAIN QUAD LOOKING SOUTH WEST6. Roy Blunt Hall Addition

Consultant:  BNIM

Construction Manager:  Whiting-Turner Contracting Co.

Notice to Proceed:  December 15, 2023

Phase I Completion:  May 2025

Phase II Completion:  July 2026

Total Project Budget:  Phase I Addition:  $80M

Phase II Renovation:  $40M

PROJECT INFORMATION



6 + 7. Roy Blunt Hall Addition
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8. Third Floor Buildout, JVIC 4

16,800 sqft tenant infill lab space

Consultant:  Paragon Architecture 

General Contractor:  TBD, Bid Date: Oct. 24th

Seeking Approval:  November BOG

Construction Completion:  Summer 2025

Total Project Budget:  $2M

PROJECT INFORMATION
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Other Masterplan Considerations
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Plaster Stadium – Phase 0 (CUSA)

Athletics Master Plan
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McQueary College of Health and Human Services

Kings Street 

Annex – Phase II
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Darr College of Ag

Karls Hall



2025-2030 Master Plan Process – Darr Ag Campus

?
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Shealy Farms

Darr Ag Master Plan – Shealy Farm

Holos Building
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Darr Ag Master Plan – Fruit Experiment Station at 

Mountain Grove

Faurot Hall
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Darr Ag Master Plan – Fruit Experiment Station at 

Mountain Grove
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PD&C provides 

updates on 

current 

projects.

WEEKLY 

UPDATES

Administrative 

Services 

manages 

notifications for 

closings and 

interruptions. 

NOTIFICATION 

BLOG

PD&C lists 

current projects 

and related 

information.

CURRENT 

PROJECTS

PD&C provides 

a list of projects 

that will go out 

for bid in the 

upcoming 

months.

CONSTRUCTION 

LOOK AHEAD

DESIGN.MISSOURISTATE.EDU

Our Website
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When a project requires the closure of a road, 

a portion of a sidewalk, parking lot, or other 

university space the office of Planning, Design, 

and Construction posts a Closure Notification 

to inform the campus community. The Closure 

Notifications are posted to the Administrative 

Services Notifications blog which automatically 

notifies subscribed individuals on campus.

PLANNING, DESIGN AND CONSTRUCTION

CAMPUS NOTIFICATIONS




