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[. Introductory Annoucements

A. Personnel

* Provost search (President Williams)

 Library dean search (Tammy Jahnke)

» Graduate College dean search (Tammy Jahnke)

» Associate Athletics Director for External Relations hire (Patrick Ransdell)

B. University Council website now open to all

C. Campus Tour

UC members can sign up for campus tour in advance of March follow-up discussion on
Admissions Wow Factor

II. Discussion ltems
A. DEI Announcement Presented By: Biff Williams

B. Broken Windows, Broken Business Presented By: Biff Williams

* What are the key takeaways from the Broken Windows Broken Business reading
assignment?

* How does the Broken Windows theory apply to MSU?
* How can we create a culture of fixing our Broken Windows?

* How can we discuss Broken Windows in other areas without offense?
« What are our Broken Windows?

* Next steps? (AC members to monitor individual areas)

[ll. Presentations

A. Enrollment Data Presented By: Egon Heidendal and Rob Hornberger
University Council Enrollment 2025 02 04 - Page 2

B. Giving Day Presented By: Brent Dunn and Greg Fansler
Missouri State University Council Slides 2025 - Giving Day - Page 13

C. State Budget Presented By: Matt Morris and Zora Mulligan
2025.02.04 University Council -- State Budget - Page 41

IV. Discussion
A. Follow-ups from Today’s Meeting

B. Future discussion topics (https://www.missouristate.edu/President/UC/_files/UC-
DiscussionTopics-2-4.pdf)

V. Announcements
VI. Adjourn



