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University Council Discussion Topics

Upcoming Meetings

Introductory Announcements* Information Discussion
March 2025 New Institutional Effectiveness Follow up on November Advancement Center
position (project manager) Admissions presentation
EdSights

FY 2026 fee schedule

Overview of building projects,
including Carrington elevator

October 2025 Shared leave and health insurance
premiums

National Student Transfer Week
(Campbell Keele)

*Introductory announcements include recognizing new University Council members, providing updates on personnel changes/searches for AC members, deans, direct
reports of AC members and deans, and any other noteworthy personnel changes; and announcing any other news/recognition.

Other Potential Topics

e  What federal executive orders mean for us on campus (i.e., DEI, gender identity)

e  Faculty and staff ombudsperson

e Career center discussion (led by Kelly Rapp; discuss with deans and other key personnel ways we can collaborate and
streamline career planning and development efforts across campus)

e  Feature one “broken window” that’s been addressed

e ACvalues and principles

e Inclusivity principles

e  University Advancement long-range plan



Previous Meetings

Introductory Announcements

(recognize new members, update on
searches, other news/recognition)

February 2025 Searches

e  Provost (Brad)
e Library dean (Tammy)
e Grad dean (Tammy)

UC members can sign up for
campus tour in advance of March
presentation

New Athletics position (outbound
sales)

UC materials now available to all

January 2025

December 2024

November 2024 | Purpose of University Council

Roles and Responsibilities of
University Council members
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Information
Enrollment (Egon and Rob
Hornberger)

Giving Day (Brent)
State budget (ran out of time)

Simpson Scarborough

Budget

Strategic plan

Alliance for Healthcare Education

Conflict of interest

FLSA
Campus Climate Committee

Higher Learning Commission (WP,
SGF)

Behavioral Intervention Team

Conference USA transition

Broken Windows
Holds

Discussion

Broken Windows (Biff)

BrokenWindows (ran out of time)

FLSA

Admissions wow factor



