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• Each overarching goal of the Strategic Plan has been assigned an “Implementation 
Team”.

• Implementation Teams are groups of leaders from across the University to oversee the goal’s 
progress and implementation efforts.

• Implementation Teams have been identified and work has begun.

• Under each Implementation Team, each strategy has been assigned to “Strategy 
Working Groups”. 

• Strategy Working Groups are responsible for developing and implementing detailed work plans 
to accomplish their assigned strategy.

• Implementation Teams are working on developing working group member recommendations.

AN ANNUAL PROCESS TO MAKE PROGRESS ON THE STRATEGIC PLAN

Implementation Plans
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GOAL 2: COMMUNITY PARTNERSHIPS & ECONOMIC 
DEVELOPMENT

• Brad Bodenhausen: VP Community & Global Partnerships 
(convenor)

• Clarenda Phillips: Provost

• Ken Brown: Chief Academic Strategy Officer

• Rachel Munday: Executive Director, E-factory

• Jason DeBode: Department Head, Management

GOAL 1: ACADEMIC OPPORTUNITIES & INNOVATION

• Clarenda Phillips: Provost (convenor)

• Brad Bodenhausen: VP Community & Global Partnerships

• Ken Brown: Chief Academic Strategy Officer

• Johannes Strobel: Dean, Graduate College

Implementation Team Members
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GOAL 4: STUDENT & ALUMNI EXPERIENCE

• Dee Siscoe: VP Student Affairs (co-convenor)
• Brent Dunn: VP University Advancement (co-

convenor)
• Ashleigh Lewellen: Director, Campus Recreation
• Kelly Wood: Associate Provost for Student Success

• Desmond Dunklin: Director of Student Engagement

• Kelsey Tolbert: Associate Athletics Director for External 
Relations

GOAL 3: INSTITUTION OF CHOICE FOR STUDENTS & 
EMPLOYEES

• Matt Morris: VP of Administration and Finance (co-
convenor)

• Dawn Medley: VP of Enrollment Management (co-
convenor)

• David Hall: Director of Facilities Management

• Teresa Frederick: Director of Residence Life, Housing, and 
Dining Services

Implementation Team Members (continued)

Strategic Plan Implementation Teams
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GOAL 5: BRANDING & IDENTITY
• Suzanne Shaw: VP Marketing and Communications 

(convenor)
• Patrick Ransdell: Director of Athletics

• Mark Wheeler: Director, Planning, Design and Construction

• Jim Sexton: Director, Bookstore

• Lucie Amberg: Director of Communications, Provost Office

Implementation Team Members (continued)

Strategic Plan Implementation Teams
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Timelines
• Early August: New Strategic Planning Online software (SPOL) purchased
• Mid August: Strategy working groups and strategy leaders selected and onboarded
• End of August: Work plans for each strategy are developed
• Week of September 1: Budget requests submitted to the President’s Office
• Week of September 15: Budget decisions made
• September 22, 2025: President Williams to present the Strategic Plan at the State of the University Address
• December 2025: Benchmark Peer Group identified
• January 2026: Aspirational Peer Group identified
• Ongoing: Regular touchpoints with implementation groups (every two months or more frequent as needed)
• April/May: Half-day convening of implementation teams for report-outs that will feed into the annual report
• July/August: Work plans updated
• August: Deadline to submit budget requests for 2026-2027 academic year of the strategic plan
• September: Budget decisions made for strategic plan funding
(cycle repeats annually)
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•Check out the new internal webpage for the most up-to-date 
information: https://www.missouristate.edu/StrategicPlan/internal-
resources/

Questions

https://www.missouristate.edu/StrategicPlan/internal-resources/
https://www.missouristate.edu/StrategicPlan/internal-resources/
https://www.missouristate.edu/StrategicPlan/internal-resources/


Missouri State 
University’s 
Performance 
Management 
Implementation Process 

Cornerstone On Demand – Performance
August 5, 2025
Scot Scobee
Office of Human Resources 



Performance Management Implementation

Work Group
• Scot Scobee – HR
• Paula Wilhelm – HR
• Debbie Donnellan – HR
• Jason Coons – HR
• Bart Kelley - HR
• Alyssa Collins – HR, West Plains

• Jeff Coiner – IS
• Teresa McCoy – IS
• Brian Edmond – IS
• Nicole Hays – IS

• John Al Shebli – Implementation 
Consultant



Performance Management Implementation

System Launch – September 1, 2025



Performance Management - Section I Goal Setting



Performance Management Implementation

Section II Consolidation
• Previous – 7 Key Competencies with 23 Rated Elements 

(Overlapping elements)

• Proposed – 4 Key Competencies with only key 
competencies rated.  No sub-competencies



Performance Management - Section II 
Consolidation DRAFT



Performance Management - Section II 
Consolidation DRAFT



Performance Management  - Annual Cycle
Jul1st -

Aug 31st -
Goal 

Setting

Track & 
Manage 

Goals

Track & 
Manage 

Goals

April 1st -
Review 
Period 
Opens

June 30th -
All 

Reviews 
Due

2025 Goal Setting                 
Sep 1st – Nov 30th 



Performance Management  - New Hires (Off Cycle)

First two 
weeks – 
Initial Goal 
Setting

90 Days – 
Check-In 
Evaluation & 
Goal 
Modification

Six Months - 
Formal 
Review & 
Goal 
Modification

Anyone hired on or 
after October 1st



Performance Management Implementation

Timeline Detail
• August 5th :  UC Meeting
• August  14th & 19th:   HR Blog & IMS 
• September 2nd:  System email to supervisors – Set Goals
• Sep 2nd to Oct 2nd :  User system access training
• November 30th:  System email to supervisors – Goals Due
• November-March:   Ongoing training and system refinements
• April 1st –June 30th:   Performance reviews conducted
• July 2026:   Reset strategic planning goals for FY27
• July 1st – August 31st: Set Goals















































Title IV Financial Aid 
Implications of the One Big 

Beautiful Bill Act (OBBBA)
August 5, 2025



What is the OBBA
• Signed into law July 4, 2025

• Broad federal reconciliation bill with significant higher ed 
provisions

• Major impact on Title IV programs (Pell Grant, federal 
loans, repayment)



Broad Areas of Change
• Federal Pell Grant Program

• Federal Direct Loan Program

• Student Need Analysis

• Institutional Accountability/Miscellaneous

• Student Loan Repayment



Federal Pell Grant Program
Issue Change Effective Date

Pell program 
shortfall

Provides for an additional $10 billion in mandatory funding to cutoff the 
impending Pell Grant shortfall

Part of Fiscal Year 
2026 Budget

Workforce Pell 
Grant

Creates a “Workforce Pell Grant” program that would allow, previously 
ineligible programs, to qualify for Pell funds. July 1, 2026



Federal Direct Loan Program
Issue Change Effective Date

Graduate PLUS Loan 
Program Eliminates the Graduate PLUS loan program. July 1, 2026

Graduate/Professional 
Annual and Aggregate 
Loan Limits

Caps the annual loan limit at $20,500 for grad students; $50,000 for 
professional students. Lifetime limit is capped at $100,000 for grad 
students and $200,000 for Professional students (not including UG 
borrowing).

July 1, 2026

Parent PLUS Loan 
Annual and Aggregate 
Loan Limits

Caps Parent PLUS loan borrowing at $20,000 per year per dependent 
student. Establishes a lifetime cap of $65,000 per dependent student 
(without regard to amounts forgiven, repaid, canceled, or 
discharged).

July 1, 2026

Federal Loan Program 
Lifetime Loan Limits

Establishes a $257,500 lifetime borrowing limit on all federal student 
loans, excluding borrowed Parent PLUS loan amounts (in the case of a 
dependent student who had Parent PLUS borrowed on their behalf 
for education expenses)

July 1, 2026



Federal Direct Loan Program Cont.
Issue Change Effective Date

Institutionally 
Determined Limits Allows institutions to impose their own lower program-level loan limits July 1, 2026

Loan Proration Requires institutions to prorate annual loan amounts in direct proportion 
to the percent of full-time status the student is enrolled. TBA



Student Need Analysis
Issue Change Effective Date

FAFSA Asset 
Exemptions

Reinstates the exemptions of family farm and a family-owned small business 
assets from the SAI calculation and expands asset exemptions to family-owned 
commercial fisheries.

July 1, 2026

Students with High 
SAIs

Prevents students from receiving Pell Grants if their SAI exceeds twice the 
maximum Pell Grant award. July 1, 2026

Full COA 
Scholarships/Grants

Prevents students from receiving Pell Grants if their SAI exceeds twice the 
maximum Pell Grant award. July 1, 2026

Foreign Income and 
Pell Eligibility

Requires that foreign income be included in the AGI used to calculate Pell Grant 
eligibility July 1, 2026



Institutional Accountability/Miscellaneous
Issue Change Effective Date

Student Earning 
Outcomes

Creates a new accountability measure that would cause a program to lose 
Direct Loan eligibility if it fails the “low earnings outcomes” measure 2 
out of 3 years.

July 1, 2026

Borrower Defense 
to Repayment Delays the implementation of the 2022 rules until July 1, 2035 July 4, 2025

Closed School 
Discharge Delays the implementation of the 2022 rules until July 1, 2035 July 4, 2025



Notable “Not Enacted”s
Issue Change Effective Date

Pell Grant Enrollment Not enacted N/A

Subsidized Loan Program Not enacted N/A

Gainful Employment (GE) Not Enacted N/A

90/10 Revenue Rule Not Enacted N/A

Median Cost of College Not Enacted N/A

Non-Citizen Eligibility Not Enacted N/A



Student Loan Repayment
• Timeline: Major changes begin July 1, 2026; transitions complete by 

July 1, 2028; deferment phase-out by July 1, 2027
• Borrower impact: Fewer repayment choices, longer payoff time under 

RAP, a $10 minimum, and stricter rules for Parent PLUS and consolidations

• Legacy protections: Borrowers with loans before July 2026 have some 
pass-through privileges but still face reduced flexibility

• Advise borrowers: Track deadlines, consider plan selection carefully, and 
expect enrollment auto-transfers if no action is taken by mandated dates



Major Implications for Missouri State
• Graduate PLUS Loan elimination and MCHHS

• Loan Proration and students’ ability to pay for school

• Full COA awards and Pell eligibility for select populations

• Institutional accountability and program eligibility



Bonus Content

New State Aid Program



Public Safety Recruitment & Retention Act 
Scholarship
• Senate Bill 71 will become Missouri law effective August 28, 2025.

• Creates a new scholarship to assist eligible public safety personnel and their dependent 
children pursuing a qualifying postsecondary degree from a Missouri public or independent 
college or university.

• Individuals must meet certain eligibility requirements to qualify, including (but not limited to):
• Be a Missouri resident
• Meet all admission requirements of the institution of higher education, and any 

ongoing requirements related to grades and attendance
• Have not already earned a baccalaureate degree
• Enroll and be accepted into a program leading to a baccalaureate degree in one of the 

defined academic subject areas from a Missouri public or independent institution
• Complete the Free Application for Federal Student Aid (FAFSA)



Thank you

RobMoore@MissouriState.edu
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