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Budget Update

UNIVERSITY COUNCIL



MSU’s FY2025 Operating Budget
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Tuition / Fees
58%

State 
Appropriations

38%

Other
4%



MSU’s Operating Appropriations
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ENROLLMENT

Springfield Total & UG Degree-Seekers
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TUITION & FEES (SPRINGFIELD CAMPUS)

FY2025 Four-Year Institutions (UG Resident)

FY2025

$10,082 

(6/13)
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TUITION & FEES (SPRINGFIELD CAMPUS)

FY2025 Four-Year Institutions (Grad Resident)

FY2025

$10,478 

(8/12)
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• Lower Interest Income

• FY24 Budget Rate: 4.75%

• FY25 Budget Rate: 4.50%

• Expected decrease in reserves

• FY26 Budget Rate: 4% (Projected)

• Target Rate:

• Lowered by ½ percentage point

• From: 5.25% to 5.5%

• To: 4.75% to 5%

• Target Rate Projections:

• May 2025: 3% to 3.5%

• 2026: 2.75% to 3%

SEPTEMBER 18, 2024: FED ANNOUNCEMENT

Interest Income: Fed Funds Target Rate
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• Increase MOSERS Expense

• System Total: $1,853,250

• Springfield: $1,750,000

• West Plains: $103,250

• Employer Contribution Rate:

• Increased by 1.49%

• From: 27.26% (FY2024)

• To: 28.75% (FY2025)

• Employer Contribution Rate 

Projection:

• FY2026: 30.25% (Board Approved)

• FY2027: 32% 

SEPTEMBER 19, 2024: MOSERS BOARD MEETING

Compensation: MOSERS Employer Contribution Rate



9

MISSOURI STATE UNIVERSITY SYSTEM (MAY 2024)

Compensation: CUPA Report
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MISSOURI STATE UNIVERSITY SYSTEM

Budget Process Key Dates 

September

+ 1.5% (30.25%): 
($1,853,250)

MOSERS issues employer 
contribution rates for 

retirement plans 

(September 19)

January

Issuance of the December 
year-end CPI 

(January 15)

2.9% 

January

+ 1.5% Core Increase: 
$1,647,541

Governor’s State of the 
State Address when the 
appropriation budget is 

presented 

(January 28)

February

Census Day 

(February 18)

February

Budget discussions 
commence with the Board: 
enrollment outlook, tuition 
rate increases, pay rate 

increases

(February BOG Meeting)

April

Board approves the Fee 
Resolution

(April BOG EC Meeting)

May

Legislative approval of the 
state of Missouri budget 

(Mid-May)

May

Final budget review with 
the Board 

(May BOG Meeting)

June

Budget approved by the 
Board 

(June BOG Meeting)

June

Final approved state  
appropriation from the 

Governor 

(Late June)
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SPRINGFIELD CAMPUS

Budget Process Key Dates 

September

+ 1.5% (30.25%): 
($1,750,000)

MOSERS issues employer 
contribution rates for 

retirement plans 

(September 19)

January

Issuance of the December 
year-end CPI 

(January 15)

2.9% 

January

+ 1.5% Core Increase: 
$1,536,882

Governor’s State of the 
State Address when the 
appropriation budget is 

presented 

(January 28)

February

Census Day 

(February 18)

February

Budget discussions 
commence with the Board: 
enrollment outlook, tuition 
rate increases, pay rate 

increases

(February BOG Meeting)

April

Board approves the Fee 
Resolution

(April BOG EC Meeting)

May

Legislative approval of the 
state of Missouri budget 

(Mid-May)

May

Final budget review with 
the Board 

(May BOG Meeting)

June

Budget approved by the 
Board 

(June BOG Meeting)

June

Final approved state  
appropriation from the 

Governor 

(Late June)
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TOPICS:

• State 

Appropriation

• Enrollment

• Tuition & Fees

• Scholarships

• Interest Income

• Compensation / 

Benefits

• Contracted 

Increases / 

Decreases

• New Budget Items

TEAMS:

• Administrative Council

• University Council

• Executive Budget Committee

• FY26 Fee Study Team

• Scholarship Program Effectiveness 
Workgroup

• Enrollment Research Associates 
(Consultant)

FY2026 INITIAL BUDGET DISCUSSION

Budget Process at Missouri State
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• Tuition/Scholarship: ($3,582,820)

• Tuition:

• Summer 2024: $11,644

• Fall 2024: ($572,138)

• Spring 2025: ($515,186)

• Scholarships Higher than Budget: ($2,507,140)

• Increased Interest Income: $500,000

• Anticipated Shortfall Base FY2025 Budget ($3,082,820)

SPRINGFIELD CAMPUS (FEBRUARY 18, 2025: CENSUS) 

Estimated Summer / Fall / Spring Revenue (Shortfall)



• Full Funding for State Student 

Financial Aid Programs

• No Capital Improvement

• No MoExcels

• No DEI Funding

• 1.5% Core Increase

• $1,647,541

• Springfield:  $1,536,882

• West Plains:  $110,659

JANUARY 28, 2025: STATE OF THE STATE ADDRESS

Governor’s Recommended Budget
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SPRINGFIELD CAMPUS

History of Tuition & Fees Increases
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MISSOURI STATE UNIVERSITY SYSTEM

Initial Compensation Discussion





Retention and projection of 
undergraduate students

March 04, 2025

Dr. Egon Heidendal
Associate Provost for Institutional Effectiveness



Retention of FTNICS

2

Retention of First-time Full-time Cohorts
Retention Type 2019 Cohort 2020 Cohort 2021 Cohort 2022 Cohort 2023 Cohort

Freshman Retention (1st fall to 
2nd fall) 79.2% 75.1% 75.8% 79.3% 77.3%
Sophomore Retention (2nd fall 
to 3rd fall) 86.9% 89.7% 88.1% 88.4% NA

A one percent increase from fall one to fall two would lead, on 
average of the past five years, to an additional 22 to 28 students 
annually for the FTNIC cohort and 13 to 15 students for fall first-
time transfer students.



Projection models from enrollment management
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• This model is used for calculating the number of undergraduate degree seeking students moving 
through the pipeline.

• We use the previous fall’s (2024) census enrollment of UG DS students. 
• So this model assumes that new student enrollment will be the same as last year.
• We used the previous fall to fall return rates and calculate the number of students who would return 

from fall 2024 to fall 2025. So this model assume all retention rates, even broken down by class 
and type, will be the same as the previous year.

• We also consider in the model the enrollment of new and readmit students that start in the spring and 
summer, and return to the fall. So this model assumes new students who start in the spring or 
summer and return to the fall will be the same as the previous year.

• The model then calculates all of those totals and determines a “projected” fall 2025 UG DS 
enrollment.

• Then the model finds the difference between actual fall 2024 and the fall 2025 projection. That 
number shows our projected increase or decrease in UG DS students.

• In this year’s model, the projected UG DS enrollment is 14,166. Last year’s actual UG DS 
enrollment was 14,087. Thus, the model predicts an increase of 79 (0.6%) students.



Projection models from institutional effectiveness
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Model Performance - Percentage of compared to Actuals
Model Fall 2021* Fall 2022 Fall 2023 Fall 2024
Average Model 4.6% 3.9% 4.3% 4.0%
Conservative Model 1.5% -0.5% -0.3% -0.5%
*Fall 2021 was the first fall during the COVID-19 pandemic

Model Performance - Students of compared to Actuals
Model Fall 2021* Fall 2022 Fall 2023 Fall 2024
Average Model 506 404 426 399
Conservative Model 160 -53 -31 -43
*Fall 2021 was the first fall during the COVID-19 pandemic

Projection for Fall 2025
Model Fall 2025 Correction Fall 2025 Corrected
Average Model 3.0% 4.1% -1.1%
Conservative Model -0.9% -0.4% -0.5%

UG-DS Continuing Student Projection for Fall 2025
Model Fall 2025 Correction Fall 2025 Corrected Headcount Impact
Average Model 9854 400 9453 -105
Conservative Model 9473 -42 9515 -43


