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Shared Leave Donations
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COLLEGE AND UNIVERSITIES PROFESSIONAL ASSOCIATION 

(CUPA) REPORT UPDATE

CUPA Results
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2024-25 Faculty and Staff Salary Comparisons

Academic Year Staff Comparison+

Faculty Salary Compared to CUPA Peer Salary

Non-tenure Track Tenured / Tenure Track

Average Median Average Median

2016-17 NA 88.9% 95.3% 95.6% 99.0%

2017-18 90.1% 87.5% 92.9% 96.4% 102.2%

2018-19 90.0% 86.2% 94.2% 93.5% 100.4%

2019-20* 91.0% 88.0% 96.4% 93.2% 99.8%

2020-21* 90.3% 85.8% 96.6% 92.8% 100.0%

2021-22* 91.1% 90.3% 101.2% 96.4% 102.6%

2022-23* 92.8% 85.7% 102.2% 99.9% 106.6%

2023-24^ 92.8% 83.9% 94.3% 98.2% 103.5%

2024-25^ 91.6% 88.0%° 84.6%° 97.6% 103.8%
* Faculty comparison is to CUPA Public Doctoral/Professional Institutions

^ Faculty comparison is to CUPA Public Doctoral/Professional and Master's: Larger Programs Institutions

+ Staff compared to mid-point of MSU salary range

° CUPA no longer collects rank information on non-tenure track faculty, comparison is not weighted for rank starting in 2024-25.

College and University Professional Association (CUPA) Report Update

Faculty and Staff Salary Comparison Adjusted for Cost-of-Living

Academic Year Staff Comparison

Faculty Salary Compared to CUPA Peer Salary

Non-tenure Track Tenured / Tenure Track

Average Median Average Median

2024-25 98.9% 95.0% 91.3% 105.4% 112.1%
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• Boutique consulting firm that specializes 
in “tailored solutions to meet specific 
enrollment and revenue challenges.”

• Recommended to Rob Hornberger 
through colleagues in the Missouri 
Association of Collegiate Registrars and 
Admissions

Four members of the JMPS team were on-site 
April 14-16; they met with:

a. Within Academic Affairs

i. Deans Team and Provost’s leadership team

ii. Faculty (identified by Faculty Senate Executive 
Committee)

iii.Grad College

iv.Institutional Effectiveness

v. Student Success

b. Administrative Council

c. Enrollment Management & Services leadership team 
and each unit within EMS

d. International

e. MarCom

f. Student Affairs
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• Stepping in to lead enrollment management 
at Missouri State between May 1 and the 
time a new VPEM starts

• 30 years of experience in strategic 
enrollment management and student 
success initiatives

• Has worked with public and private 
institutions

• Lives in Dallas/Fort Worth

• Bachelor’s in history and music from Sam 
Houston State University; master of library 
science from Texas Women’s University

Sylvia Ewell
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Understanding Enrollment:

More Than Just 
Recruitment
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“Getting More”
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High School to
College Population
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High School to College Population:

Looking Back
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Five Years of FTNIC Decline, Then Up, Then Down

Source:  Missouri State University; included in Executive Deck, JM Partner Solutions.  April 2025. 

Degree-Seeking FTNICs

• Decrease of 28.4% (905 
students) from 2017-2022

• 2023 and 2024

• +22.1% (504 students) in 
Fall 2023

• -4.9% (137 students) in 
Fall 2024
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High School to College Population:

Looking Ahead
(if you dare)
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For US, Smaller Pool to Recruit From

Source:  Knocking at the College Door, Western Interstate Commission for Higher Education.  December 2020.  LINK.

2020 Report

• Number of grads from public and 
private high schools will peak in 
2025

• Decrease of 10.4% (410,000 grads) 
over the next 12 years

https://www.wiche.edu/wp-content/uploads/2020/12/Knocking-pdf-for-website.pdf
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For US,  Smaller Pool to Recruit From

Source:  Knocking at the College Door, Western Interstate Commission for Higher Education.  December 2024.  LINK.

2024 Report

• More bad news

• Decrease of 12.8% (500,000 grads) 
over the next 15 years

https://www.wiche.edu/wp-content/uploads/2024/12/2024-Knocking-at-the-College-Door-final.pdf
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For US, Hispanic, Multiracial, and Asian Grads Projected 
to Increase; All Others Will Decrease

Source:  Knocking at the College Door, Western Interstate Commission for Higher Education.  December 2024.  LINK.

2023-2041

• White:  -25.0% (-400,000 grads)

• Hispanic:  +16.5% (+156,000 grads)

• Black:  -22.3% (-107,000 grads)

• Multiracial:  +68.5% (+87,000 grads)

• Asian:  +3.4% (+7,000 grads)

https://www.wiche.edu/wp-content/uploads/2024/12/2024-Knocking-at-the-College-Door-final.pdf
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Smaller Pool to Recruit From in Missouri and the Midwest

Source:  Knocking at the College Door, Western Interstate Commission for Higher Education.  December 2024.  LINK.

2023-2041 Changes

• Only 12 states and D.C. are projected to see an 
increase

• Five high-population states (CA, IL, MI, NY, and PA) 
are projected to account for about 75% of the 
decrease

• Missouri (-12%) in line with national trend (-
12.8%)

• Illinois:  Hold my beer.

https://www.wiche.edu/wp-content/uploads/2024/12/2024-Knocking-at-the-College-Door-final.pdf
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These Numbers Put the “Meh” in Meh-ssouri

Source:  Knocking at the College Door:  Build Your Own Chart, Western Interstate Commission for Higher Education.  December 2024.  LINK.

• 2025 is the peak

• Essentially flat in 2026

• Down 1,500 grads in 2027

• Down another 2,000 grads in 2028

• Down another 675 grads in 2029

• Projected decrease of 11.8% over 
the next 15 years; from 68,700 to 
60,500

Number of High School Graduates, Missouri, 2025 to 2040

https://www.wiche.edu/knocking/data-visualizations/build/
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For MO, Hispanic, Multiracial, and Asian Grads Projected 
to Increase; All Others Will Decrease

Source:  Knocking at the College Door, Western Interstate Commission for Higher Education.  December 2024.  LINK.

• White:  -18.8% (-8,300 grads)

• Black:  -28.5% (-2,485 grads)

• Hispanic:  +67.1% (+3,576 grads)

• Multiracial:  +26.5% (+943 grads)

• Asian:  +9.5% (+145 grads)

White Black Hispanic Multiracial Asian and NH/OPI

Number of High School Graduates, by Race and Ethnicity, Missouri, 
2025 to 2040

https://www.wiche.edu/wp-content/uploads/2024/12/2024-Knocking-at-the-College-Door-final.pdf
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Where Those High School Grads Go (if anywhere)

Source:  Executive Deck, JM Partner Solutions.  April 2025.

Enroll in In-State 
College/Universit

y
45%

Enroll in Out-of-
State 

College/Universit
y

14%

Don't Enroll 
Anywhere

41%

High School Graduates’ Destinations

• 41% don’t enroll in a college or 
university immediately after high 
school

• 45% enroll in an in-state college or 
university

• 14% enroll in an out-of-state 
college or university
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Choose College, Choose Missouri, Choose Missouri State

Source:  Executive Deck, JM Partner Solutions, citing RNL; *Knocking on the College Door; **NCES, IPEDS; ***NCES, Freshman Migration Data.  April 2025.

Opportunities to Increase 
Enrollment

• Increase overall college continuation

• Decrease out-state migration

• Increase market share among 
Missouri institutions
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No Change = FTNIC Enrollment Parallels HS Grad 
Numbers

Number of High School Graduates, Missouri, 2025 to 2040

Source:  Knocking at the College Door:  Build Your Own Chart, Western Interstate Commission for Higher Education.  December 2024.  LINK.

Projected decrease of 11.8% 
over the next 15 years

https://www.wiche.edu/knocking/data-visualizations/build/
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Transfer Students
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Transfer Student Enrollment:  The Only Thing that Got 
Better in 2020

Source:  Missouri State University; included in Executive Deck, JM Partner Solutions.  April 2025. 

• Decrease in total transfer 
student enrollment of 21.6% 
(359 students) since 2017

• Slight uptick (+33 students) in 
2020
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Tough 15 Years for Transfer

Source:  Missouri Department of Higher Education & Workforce Development

2010-2024

Missouri State’s in transfer 
student enrollment is 
commensurate with transfer 
student enrollment at all public 
universities – down about 30%
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Disaggregated Data Provides Additional Perspective

Source:  MSU Enrollment Background
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offset by decreases in other 
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FTNIC + Transfer
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“Doing Better”
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Continuing Undergrads
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Goals & Observations
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Recommendations
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Discussion


