
 

 

 

University Council Meeting 
GLAS 486 

Tuesday, 3/4/2025 
9:00 - 11:00 AM CT 

I. Introductory Announcements

A. Research University Classification

B. Personnel   

• Provost search (President Williams) 
• Library Dean search (Tammy Jahnke) 
• Graduate College Dean search (Tammy Jahnke)
• Rob Hornberger retirement (Zora Mulligan) 

II. Information

A. Follow-up on November Admissions Presentation  Presented By: Zora with Ben Metzger and 
Kristin Roop   

B. EdSights Boomer Bot  Presented By: Egon Heidendal and Kelly Wood

C. Budget Update  Presented By: Matt Morris

D. Strategic Plan Implementation Timeline and ADP Adjustment  Presented By: President 
Williams   

III. Discussion Items

A. Facilities Master Plan  Presented By: Matt Morris with Mark Wheeler
Overview of building projects, including Advancement Center 

IV. Wrap-Up

A. Follow-ups for Today's Meeting

B. Future Discussion Topics   

(https://www.missouristate.edu/President/UC/_files/UC-DiscussionTopics3-4-2025.pdf)

V. Adjourn
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