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University Council Meeting
Tuesday, October 7, 2025

1. Introductory Announcements
a. Welcome (Jamie Birch)
2. Information

a.

b
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d.
e

—h

Ombuds Office (Jamie Birch)
Government Excellence Award & Bronze Bear Award (Jamie Birch)
National Student Transfer Week (Campbell Keele)
Missing Student Policy — Op5.12-3 (Rob Rowley)
Noteworthy Policy Changes:
i. Registration (Clarenda Phillips)
ii. Scholarship Changes (Rob Moore)
Strategic Plan Update (Jamie Birch)
Board of Governors Meeting Updates
i. FY2026 Budget and 2026 Employee Benefits (Matt Morris)
ii. Strategic Enroliment Management (Dawn Medley)

3. Wrap-Up (Jamie Birch)



