
 12-Month Rolling EXIT DASHBOARD September 2025

Target Goal: 90% CUPA FT Avg. - 86%

Month Oct-24 Nov-24 Dec-24 Jan-25 Feb-25 Mar-25 Apr-25 May-25 Jun-25 Jul-25 Aug-25 Sep-25

Head 
Count 2161 2171 2179 2170 2165 2164 2159 2155 2150 2155 2178 2183 2166

Avg 
Head 
count 90.0%

Exits 10 4 19 25 11 13 10 17 33 48 16 10 216  Exits
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Retention:

Est. Cost ($6,500pp)

$1,404,000.00
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10-Year Annual Fall Turnover (Oct - Sept)

Including Retirees Excluding Retirees Linear (Including Retirees) Linear (Excluding Retirees)

233 222207215 226256287220249

30

6

30

15

61

64

1

9

0 10 20 30 40 50 60 70

Service/Maintenance

Skilled crafts

Clerical and secretarial

Technical and paraprofessional

Other professionals

Faculty

First Level Managers

Executive/Admin and managerial

70
60

50
40

30
20

15
10

Turnover by Skill Code

1

1

6

7

14

35

50

2.00

1.00

3.67

2.29

2.79

3.31

3.00

0 10 20 30 40 50 60

Resignation Other

Return School

Resignation Job Dissatisfactio

Relocation

Personal

Accepted Other Emp

Undeterminded Reason

Resignation Reason and Average Years of Service
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Average of YOS # of Employees

Exit 216


