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The Supervisor Series
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An option to earn 3 hours of graduate-level
credit is also available.

LEARN FROM THE
EXPERTS

MSU LEAD is a comprehensive training program
designed for MSU supervisors who complete
an ADP for at least one direct report.
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SERIES SCHEDULE:

Session 1 / September 25 - 8:00 am - 5:00 pm:
Strengths-Based Leadership (includes networking)

Session 2 / October 1 - 8:00 am - 3:30 pm:
The Sensational Supervisor

Session 3 / October 16 - 8:00 am - 12:30 pm:
Effective Communications & Meaningful Conversations

Session 4 / October 23 - 8:00 am - 12:30 pm:
Managing from the Middle

Session 5 / October 29 - 8:00 am - 12:30 pm:
Performance Management Principles

EMPOWERING MSU SUPERVISORS

Participating in the MSU Lead program
empowers supervisors to refine their
leadership and managerial skills.

Session 6 / November 12 - 8:00 am - 12:30 pm:
Decision Dynamics

Session 7 / November 20 - 8:00 am - 12:30 pm:
Emotional Intelligence

RELEVANT POWER SKILLS

Courses cover timely and relevant content
that is tailored specifically for MSU supervisors.

EXPAND YOUR NETWORK

Develop and grow your network with
other MSU supervisors while collaborating

Session 8 / December 4 - 8:00 am - 12:30 pm:
Ethics & Conflict Resolution

Session 9 / December 10 - 8:00 am - 5:00 pm:
The Effective Leader (includes networking)

Linked ] Learning

Six (6) hours of supplemental training

Program: 42 Contact Hours (Blended, in-person and
online programming, with generous networking.)

Register by August 28!
Register through My Learning Connection.

Questions:
Contact Debbie Donnellan at
MSULead@missouristate.edu or 417-836-5156.

on collective challenges.

What LEAD Graduates say:

"This program sharpened my
ability fo navigate challenges,
empowered me with practical
fools to lead with clarity, and
strengthened how [ guide,
support, and motivate others
fo succeed.”

Stacey Trewatha-Bach
Assistant Director,
Office of Public Affairs Support

In partnership with the:

The holistic and culturally responsive
training prepared me for leadership at

MSU through valuable insights,

meaningful connections with campus
leaders, and a deeper understanding

of MSU's public affairs mission.”

J Camille Hall

School Director, McQueary College of

Health & Human Services
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