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SENATE MOTION TO ESTABLISH A PERMANENT STUDY ABROAD ADVISORY COMMITTEE 
(SAAC) 

 

Whereas the responsibility for dealing with curricular matters is assigned to the faculty by the 

Board of Governors (ART VI SEC 1); and 

Whereas the Study Abroad office and the University in general currently lacks a formal avenue 

to solicit and receive faculty advice on issues ranging from study away curriculum to the quality 

of existing study away programs or proposed study away programs; and 

Whereas the University has dedicated funds for both exploratory study away travel and awards 

for excellence in study away programs but lacks an enduring process for determining who 

should be awarded these funds; and 

Whereas fellow faculty members, especially those who have run study away programs in the 

past, are best placed to evaluate the academic quality of both existing and proposed study away 

programs; and  

Whereas the University has projected an increase in study away participation, establishing a 

long-range goal of 450 Study Away students by 2016. 

 

Be it resolved that the Faculty Senate resolves to establish a standing Senate committee, the 

Study Away Advisory Committee, structured as follows: 

(I) Study Away Advisory Committee 

(A) Purpose 

(1)  Shall meet on a regular basis (as determined necessary by committee 

members and the Study Abroad office) to award exploratory travel away funds to 

faculty who have completed all application requirements for such. 

(2)  Shall meet on a regular basis (as determined necessary by committee 

members and the Study Abroad office) to determine the winners of the annual 

Award for Excellence in Study Away Programming. 

(3)  Shall serve as an advisory committee to the director of the Study Abroad 

Office. 

(4)  Shall serve as an advisory resource for faculty, department heads and deans 

who wish to consult the committee regarding their own study abroad programs. 
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(B) Membership 

(1)  The Study Abroad Advisory Committee shall be composed of seven (7) full-

time faculty members from different colleges of the University, appointed by the 

chairperson of the Faculty Senate (or their designee), and the Director of the 

Study Abroad Office, who will serve as ex officio member without vote. A majority 

of the faculty members on the committee will have had experience leading a 

study away trip in the past. Members will serve for a term of three (3) years and 

may be reappointed for one succeeding term. Members will serve staggered 

three-year terms, so that one-third of the membership shall be replaced each 

year. The chairperson of the Faculty Senate shall appoint the chairperson of the 

committee. 

 

Rationale 

1.  Seven committee members from different colleges of the University strikes a balance 
between representing the university community as a whole, ensuring a diversity of expertise 
and opinion, and keeping the committee small enough to function more efficiently. 

2.  Appointment of members is consistent with how membership is determined on several 
other standing committees (e.g. rules, academic relations). 

3.  The relationship between the committee and the Study Abroad Director as established here 
is most similar to the relationship that exists between the Committee on Citizenship and Service 
Learning and the Director of the CASL program, as well as the Honors Committee and the Dean 
of the Honors College; both committees provide advice and council when needed and 
represent different colleges of the university. 

4.  The structure proposed allows the relationship between the committee, the Study Abroad 
Program Director and other members of the university to evolve naturally as unforeseen needs 
arise, without adding another layer of bureaucracy to impede the growth of study abroad 
programs.   

5.  Exploratory travel funds and merit awards for faculty leading study abroad programs will be 
judged and determined by their peers. 

 
Notes to Faculty Senate Regarding the Establishment of a  

Permanent Standing Study Away Committee 
27 April 2013 

Committee members – David Romano, Linnea Lantria, Rosa Maria Mejia, Carmen Boyd, Roger 

Dowdy, Dennis Schmitt, Courtney Pham 
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The ad hoc Study Away Committee (SAC hereafter) was established in 2011 and originally given 

6 charges by Faculty Senate.  The committee reported back to Senate in May 2012 about these 

charges (the full 2012 report of the committee’s findings is included at the end of this 

appendix). Senate determined that the ad hoc SAC should continue operating for another year 

in order to  

1. Review and determine awards for faculty funding applications for Study Away 

Exploratory Travel funds. 

2. Evaluate nominations for the newly established Award for Excellence in Study Away 

Programming. 

3. Determine if the ad hoc SAC should be converted into a permanent standing committee.  

 

The rationale for converting the ad hoc SAC into a permanent standing committee included the 

annual task of awarding exploratory travel funds (point #1) and determining awards for 

excellence in study away programs (point #2).  

In its May 2012 report to the senate, however, the ad hoc SAC indicated its view that for a 

variety of reasons, a permanent committee should not take on additional mandates beyond 

acting as an advisory resource for the Study Abroad office and study abroad faculty and 

programs (see the May 2012 report regarding "Charge 4" at the end of this appendix):  

Upon consideration of the advantages and disadvantages of a standing oversight 

committee, the Committee recommends a limited standing committee with the charge 

of assisting and working closely with the Study Away office to make recommendations 

on the approval of faculty-led short term Study Away proposals. In addition, the 

committee would assist with decisions on allocating course development and 

exploratory travel funds as they are made available for distribution. The makeup of the 

committee would be similar to the current ad hoc Committee, comprised of faculty 

from across departments and colleges who are familiar with short-term study away 

programs and their implementation."  

During the ad hoc SAC's meetings in 2012 and 2013, the Study Abroad Office indicated that it 

would be very desirable for them to have a committee of faculty to assist them on a number of 

issues that might still arise in the future, from providing advice to new faculty study abroad 

leaders to suggesting changes in policies for programs in the future. The ad hoc SAC also 

discussed further one of its original charges from Faculty Senate: "Ensuring an appropriate level 

of rigor for all study away courses" (part of the original Charge #1 below).  Again the committee 

reaffirmed its view from the May 2012 report that, in addition to concerns regarding the 

maintenance of academic freedom, 
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Oversight of course academic quality is already carried out by the Department Heads 

and Deans, who must approve study away programs (including approval of the course 

associated with the program) through the same mechanism as for other courses, with 

guidance provided by the Study Away Director.   

A standing committee would therefore continue to help the Study Away Director provide 

guidance to program leaders, and would also remind faculty, the department heads and deans 

that the committee is available to them should they desire an additional opinion regarding a 

certain program.  The committee would especially remind department heads and deans that 

although the current system appears to be working well, they remain, in tandem with faculty 

leading programs, the principle academic quality gatekeepers for study away programs run out 

of their departments and colleges.  They and their faculty know their own curriculum and needs 

best. The ad hoc SAC members therefore encourage department heads and deans to give new 

and continuing programs adequate attention and review, and not to hesitate should they wish 

to consult with the committee as necessary. 

Given the above rationale, the ad hoc SAC wishes to present to Faculty Senate the proposed 

senate action on the establishment of a standing Study Abroad Advisory Committee, as 

described above.  

 

Study Away Committee 2012 
Final Report to Faculty Senate 
24 April 2012 
 
Committee members – Dan Beckman, Linnea Iantria, Rosa María Mejía, David Romano, Carmen Boyd, 
Roger Dowdy 
 
The ad hoc Study Away Committee was given 6 charges by the Missouri State University Faculty Senate. 
Each of these charges is addressed separately. 
 
Charge 1. 

Draw upon their personal experiences, the experiences of others, and the best practices at other 
universities to make recommendations for improving study away programs from both student and 
faculty perspectives. Factors to be considered would likely include, but not be limited to: 
· Resources for course development 
· Faculty compensation for developing and for teaching study away courses 
· Financial assistance for students who need it the most 
· The number of credit hours for a typical study away course 
· Ensuring an appropriate level of rigor for all study away courses 
 
Response to Charge 1: 
· Resources for course development 
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Subsequent to the establishment of this Committee, resources for course development have been 
allocated through the provost’s Exploratory Travel Funds; $10,000 has been for dispersal in Spring, 2012. 
This provides a limited amount of funds to be used towards increasing study away opportunities. Faculty 
will be awarded funding for course development on a competitive basis. Upon being awarded funding 
they are committed to developing a short-term program to the travel location within 2 years of the 
funded travel. The Committee agrees with this model and recommends that this funding be continued 
and expanded. 
 
· Faculty compensation for teaching study away courses 
Currently, compensation for short-term study away instruction is set at a maximum of 2.5% of the 
faculty member’s base pay per credit hour. Faculty salary is generated by tuition from the class that is 
associated with the short-term program. If participation is not adequate to generate the amount needed 
to meet the pay requirement, faculty can still lead the program but pay is pro-rated. 
It was recognized that faculty put many hours into planning and implementing programs, and are 
expected to be available at all times while the program is in session. The Committee recommends that 
faculty be compensated beyond the current pay formula for this extra effort. This could be achieved by 
increasing the percentage above 2.5%, by allowing faculty with enrollment beyond the break-even point 
to receive extra compensation, or by adding a flat payment to the salary calculation already in place. 
The disadvantage of simply raising the percentage is that, without additional sources of funding, it 
would increase the number of students needed for senior faculty and would be less helpful to junior 
faculty whose salaries are lower. The disadvantage of providing extra compensation to faculty with 
enrollment beyond the break-even point is that it does not help those with lower-enrollment courses. 
The Committee recommends that a more desirable mechanism for increasing compensation would be a 
flat fee in addition to the compensation provided by the current formula. The amount of this additional 
compensation would depend on sources of funding – as discussed below. 
 
Implementing any of these mechanisms would require additional sources of funding. At this time, the 
Study Away office can only capture the tuition up to the number of students needed to pay the faculty 
member’s full salary. If additional students are enrolled in a course, beyond those needed to meet the 
break-even point for faculty compensation, the Study Away office cannot currently capture those funds. 
The Committee recommends that a mechanism be put in place so that this additional source of tuition 
revenue is put back into Study Away funding as a mechanism for generating additional faculty 
compensation. 
 
· Financial assistance for students who need it the most 
The Committee considered various mechanisms by which financial assistance could be provided for 
students interested in study away, but struggling to afford participation. These include voucher 
programs and scholarships funded through the provost’s office, by student fees, or through 
departments and colleges. 
 
A voucher program was established for students who entered MSU as freshmen from fall 2009 through 
summer 2011, but has been discontinued for students entering after summer 2011. This program 
provided a $500 voucher to any student participating in a Study Away Program. (Thus far, 130 students 
have used the voucher at a total cost of $65,000.) The Committee recommends that this or a similar 
program by renewed. In April 2012 a need-based scholarship fund of $15,000 was announced by the 
Study Away Office. The Committee recommends a continuation and expansion of need-based 
scholarships as a cost-effective way to increase study away participation. 
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The Committee recommends that other options be considered for funding vouchers. One possibility is to 
present to students the option of approving a small fee to be added to tuition to support student 
vouchers. This would require a special referendum by the Student Government Association and would 
need to be approved by the administration. One possible model is provided by Texas Tech University, 
where the student body voted in a $4-per-semester student international education fee several years 
ago. Revenues support approximately $250,000 annually to students in scholarships. Another model is 
provided by the University of Utah, where there is a $3 study away student fee. A lottery system is used 
to select 100 students to get $1,000 scholarships toward their study away. 
 
Some MSU departments and colleges currently provide scholarships for students to participate in study 
away. Others could be encouraged to provide scholarships in order to enhance participation. The 
Committee emphasizes to the MSU administration that increases in study away participation projected 
in the Long Range Plan cannot be achieved without additional resources. The University established a 
long-range goal of 450 Study Away students by 2016. Without financial assistance, this insures that the 
450 students who study away will be the most affluent students. 
 
Other mechanisms to increase participation in study away, other than financial assistance, were 
considered by the Committee. These include emphasizing the value and opportunities of study away 
during SOAR. The lack of emphasis in the Viewbook is currently being addressed by the Study Away 
Office. Another mechanism is to continue to inform students of study away opportunities and their 
value in GEP 101 course. Finally, the 2013-14 public affairs theme (Global Perspective: Why It 

Matters) is an international global theme, providing opportunities to encourage international 
experiences through  study away. 
 
· The number of credit hours for a typical study away course 
The nature of study away courses (often involving limited classroom work, but much time spent 
observing sights, doing research or service learning, listening to guest speakers, and participating in 
other cultural activities) makes it difficult to apply the standard in-classroom formula to determine 
credit hours. Oversight of course academic quality is already carried out the Department Heads and 
Deans, who must approve study away courses through the same mechanism as for other courses, 
considering the time involved with the program and authorize appropriate credit accordingly. Guidance 
is given in the guidelines for the curricular proposal submitted to the Study Away Director. 
 
Charge 2: 
Consider new locations, both domestically and abroad, for study away experiences, make 
recommendations about whether MSU needs to have a more systematic approach to ensuring 
an appropriate mix of locations, and, if need be, make recommendations about how this should 
be accomplished. 
 
The Committee does not recommend that locations be chosen independent of faculty interest or that 
faculty be mandated where to lead programs in order to achieve an “appropriate mix.” This would 
require significant resources (e.g., staff that would explore and make arrangements to develop such 
courses) that are unlikely to be available, and would possibly reduce the quality of study away 
experiences (e.g., by having faculty-led courses in regions to which they have no connections). A more 
efficient mechanism to avoid too many programs in a single location is through review of proposals for 
faculty-led short-term study away programs and for exploratory travel or other developmental funds 
(see Charge 4). Through developmental funds faculty can be encouraged to initiate programs in different 
regions of the world that would provide unique opportunities for their students. As mentioned above, 
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the Committee recommends that this funding be continued and expanded. 
An additional way to increase study away locations would be to develop a mechanism for faculty to be 
compensated for organizing a study away trip without having to develop and teach a course. This would 
likely encourage many more short-term faculty-led programs. For example, faculty could accompany 
student abroad to take courses at a foreign-based institute (e.g., a language institute or field station) 
 
Charge 3 
Make recommendations about whether or not MSU should adopt a consistent numbering 
scheme (similar to 397) for study away experiences, to make it easier for students to identify 
these courses and for programs to give credit for international experiences, regardless of the 
departments that house them. 
 
The Committee is in favor of adopting a consistent numbering scheme for study away experiences as it 
will make it easier for students to find courses that are specifically Study Away and it would be beneficial 
for the university in regards to departments, registration, and research. There may be a challenge in 
finding a suitable course number that is not already in use. 
 
Charge 4: 
Make a recommendation about whether or not MSU should create some sort of CASL-style 
oversight of study away programs to promote study away, to protect quality, and to facilitate the 
faculty’s responsibility for faculty oversight of curriculum issues. If such a committee is judged 
appropriate, the committee should make additional recommendations about its structure and 
how the necessary oversight can be achieved while minimizing bureaucracy and safeguarding 
academic freedom. 
 
The Committee considered advantages and disadvantages of such a committee. Disadvantages include 
adding additional bureaucracy to the present system that is currently working well. Faculty members are 
responsible for much of the promotion and recruiting for their own study away, with assistance from the 
Study Away office - an additional committee would not likely assist substantially with promotion of 
specific courses. Oversight of course academic quality is already carried out by the Department Heads 
and Deans, who must approve study away programs (including approval of the course associated with 
the program) through the same mechanism as for other courses, with guidance provided by the Study 
Away Director. The Study Away Office approves the non-academic and financial aspect of the program 
and has oversight of the finances associated with it. Promotion of the program is the responsibility of 
the program director; however, the Study Away office provides supplemental promotion through 
newspaper advertisements, printed flyers, and website information. The Committee is concerned that it 
would be difficult to establish standards for oversight that would allow for the variability in course 
management inherent in study away courses. 
 
Upon consideration of the advantages and disadvantages of a standing oversight committee, the 
Committee recommends a limited standing committee with the charge of assisting and working closely 
with the Study Away office to make recommendation on the approval of faculty-led short term Study 
Away proposals. In addition, the committee would assist with decisions on allocating course 
development and exploratory travel funds as they are made available for distribution. The makeup of 
the committee would be similar to the current ad hoc Committee, comprised of faculty from across 
departments and colleges who are familiar with short-term study away programs and their 
implementation. 
 
Charge 5 
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Review applications for Study Away Exploratory Travel Funds and make a determination about 
the allocation of those funds. 
 
This ad hoc committee reviewed the first round of applications for Exploratory Travel Funds and made 
recommendations concerning the allocation of these funds on April 16, 2012. 
 
Charge 6 
Suggest how applications for these or similar funds should be reviewed in the future. 
The ad hoc committee has been charged with reviewing applications and making recommendations for 
distribution of Study Away Exploratory Travel Funds. The standing committee that is recommended (see 
Charge 4) would take over this charge should future funding become available on a regular basis. 
 
Faculty Senate Action for Creation of a Study Away Review Committee 
Whereas the responsibility for dealing with curricular matters is assigned to the faculty by the 
Board of Governors (ART VI SEC 1); and 
Whereas the current curricular process does not include a faculty review process for faculty-led 
short term study away courses; and 
Whereas the University has projected an increase in study away participation, establishing a 
long-range goal of 450 Study Away students by 2016. 
Be it resolved that the Faculty Senate agrees, that a review process is desirable and 
necessary to assure consistency, quality, and an appropriate mix of locations for faculty-lead 
short term Study Away programs, and so recommends that an ad Hoc Study Away Review 
Committee be established as the first step in creating a permanent standing committee of 
Senate. The purpose of this committee will be to work with the Study Away office to make 
recommendations on the approval of faculty-led short-term Study Away proposals, and to assist 
with decisions on allocating course development and exploratory travel funds as they are made 
available; and 
Be it further resolved that no later than the November 2012 meeting of the Faculty Senate, the 
Ad Hoc committee will report to the Senate with recommendations on how to make the Study 
Away review committee a standing Senate committee, including recommendations on the 
makeup of the committee and its roles in the approval and allocation processes. 
Be it further resolved that no such standards shall in any way interfere with, or be interpreted 
to interfere with, the academic freedom of any faculty member teaching any such course 
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The Museum Studies Minor new program and the new course proposals associated with it are in a separate document 
link for Attachment 6. 
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The Honors new program and the new course proposals associated with it are in a separate document link for 
Attachment 7. 
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The Disability Studies Minor new program and the new course proposals associated with it are in a separate document 
link for Attachment 8. 
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