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Faculty Senate April 2020 Secretary of the Faculty Candidate Statement 
Lanya Lamouria, Associate Professor, COAL/English Department 
 

 

I am honored to accept this nomination. During my decade in MSU’s English 

Department, I have completed a number of service assignments that have 

prepared me for the duties of Secretary—particularly for the Secretary’s role in 

the curricular process. My experience with curriculum is various: I have reviewed 

curricular proposals for my Department and for Graduate Council, proposed new 

courses (including General Education courses), and overseen program-level 

changes requiring state approval. As the Coordinator of the English Department’s 

Literature program, for instance, I led the revision of the BA in English and the 

creation of a new BS in English, a process that involved working closely with the 

Registrar’s Office.  

I served for two years as a senator, and I found it immensely rewarding to 

participate directly in faculty governance. If I am elected, I pledge to be a 

conscientious and hardworking steward of Senate business and of the curricular 

process.  
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Faculty Senate April 2020 Chair-Elect Candidate Statement 
Catherine Jolivette, Professor, COAL/Art and Design Department 
 
 
I would like to thank the nominating committee for considering me for Chair-Elect 
of the Faculty Senate.  I am honored to accept this nomination and will do my 
best to serve the Senate and to listen to and amplify the voices of my colleagues. 
 
I came to Missouri State in 2003, joining the Department of Art and Design. Very 
early on, I realized the joy of working with professors from across campus, 
whether collaborating on events with partners in Music and Religious Studies, 
coordinating programs for Women’s History Month, or serving on the College 
Council and International Travel Grants committees. The more I talked with 
people outside of my department, the more I found we shared the same 
concerns: navigating the tenure system, confusion about retirement plans, 
muddling through the Green Card process as international faculty members, 
raising small children, or caring for ageing parents.    
 
In 2014-2015 I was privileged to join the Faculty Senate Ad-Hoc Parental Leave 
Committee as Co-Chair with Char Berquist. Through this dedicated group of 
faculty, and members of the administration, I was able to see how the power of 
the Senate could effect real change. Working with past and present members of 
the Senate Executive Committee, I have learned from the wisdom of their 
experiences, and have been humbled seeing the grace and diplomacy that must 
accompany drive and enthusiasm when speaking for the larger community and 
truly representing the faculty body.  
 
I have my passions: last month I spoke about mental health on campus; I seek 
equality for all genders; legal equity for the LGBTQ+ community; immigrants’ 
rights; and support for working caregivers. If elected, I want to hear your concerns 
and ideas for change. Together, with staff and students, we can make MSU a 
fairer, safer, even better place to work and study. 
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Current Language in Faculty Handbook 

4.5. Faculty Policies and Responsibilities  

4.5.1. Teaching  

4.5.1.1. Teaching Loads  

Workloads for tenure-track faculty with standard appointments involve significant 
responsibilities for Research and Service in addition to Teaching responsibilities. Accordingly, 
average departmental Teaching loads for full-time research-active faculty should approximate 18 
equated hours per academic year, and no faculty should be expected to teach more than 24 
equated hours per academic year. Annual Teaching loads should typically be 24 equated hours 
per academic year for full-time Instructors with normal service loads, and up to 30 equated 
hours per academic year for full-time instructors with little or no Service expectation. Teaching 
assignments for Clinical and Research faculty will vary depending on details of their 
appointments.  

Language approved at Faculty Senate Meeting on March 12 

4.5.1.1  Teaching load for all faculty is determined in accordance with the University's Faculty 
Workload Policy (see Appendix A).  Department personnel or governance documents also 
address teaching load and other aspects of workload. 
  
(The words Faculty Workload Policy are linked to OP3.33.) 
 
 
Operating Policy 3.33 to be included in FH as Appendix A. 
 
Faculty Workload Policy for Springfield and Mountain Grove Campuses 

Op3.33 Faculty Workload Policy for Springfield and Mountain Grove Campuses 

Definitions 

The term "Equated hours" is used to refer both to credit hours of teaching and to time assigned to 

activities that are equivalent to credit hours of teaching. The work involved in any activity worth three 

equated hours will have been determined to be equivalent to the work involved in having sole 

responsibility for instructing a one semester non-laboratory three-hour undergraduate class with 

enrollment at typical numbers or with responsibilities that do not significantly increase normal workload. 

"Standard workload" is 24 equated hours across an academic year (Fall and Spring) with the exception of 

instructors without a service component and research-active faculty. For research-active faculty, 

"standard workload" should approximate 18 equated hours across an academic year (Fall and Spring), 

https://www.missouristate.edu/policy/Op3_33_Workload.htm
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subject to college-specific guidelines. The conceptual framework for this standard workload is a total 

workload of 30 equated hours with six equated hours being allocated for maintaining currency in one's 

field, advising duties, and normal department, college, and University service activities. The reference to 

standard workload in this policy is only applicable to nine month academic appointments. 

"Overload" is determined by evaluating the workload assigned to a faculty member in relation to the 

standard workload as configured for that faculty member. Thus, if a faculty member with a typical nine-

hour semester teaching load is asked to teach additional coursework during a semester, then that faculty 

member's workload might be considered overloaded. However, even within a department all courses are 

not automatically equal. 

Reason or purpose for the policy 

Missouri State University recognizes and supports the important work that faculty members do in and 

outside of the classroom to impact academic disciplines, students, the University, and communities. In 

support of that commitment, the following workplace policy was drafted to guide department, college, 

and University decisions related to the fair and prudent allocation of faculty workload. 

Policy statement 

All seven colleges and the Library are required to create and maintain a workload policy approved by the 

Provost that defines the appropriate teaching load equivalence of courses and teaching-related activities 

(including contact hours) and define what constitutes "research active" faculty. In constructing these 

policies, these college/units are expected to use selected terms and definitions outlined in this document. 

Academic departments may develop their own workload policies, but the policies must align with the 

college/unit level plan. These terms include “equated hours,” “standard workload,” and “overload.” 

"Equated hours" is used to refer both to credit hours of teaching and to time assigned to activities that 

are equivalent to credit hours of teaching. The work involved in any activity worth three equated hours 

will have been determined to be equivalent to the work involved in having sole responsibility for 

instructing a one semester non-laboratory three-hour undergraduate class with enrollment at typical 

numbers or with responsibilities that do not significantly increase normal workload. Academic 

Department policies regarding how equated hours are assigned to particular activities are to receive 

majority approval in departments, be aligned with the college/unit plan and approved by the Department 

Head and the Dean/Director. The process for creating the workload policy should be transparent. 

Changes made to the college/unit and/or Academic Department workload policies by any level of 

academic leadership should be documented, made available, and communicated to the faculty impacted 

by the change. All college/unit and/or Academic Department workload policies must be posted on their 

respective websites upon Provost approval of the college/unit level plans. Workload policies must be 

reviewed every three years at both the college/unit and Academic Department level when applicable. 

“Standard workload” is 24 equated hours across and academic year with the exception of instructors 

without a service component. The conceptual framework for this standard workload is a total workload of 

30 equated hours with six equated hours being allocated for maintaining currency in one’s field, advising 

duties, and normal department, college, and University service activities. The departmentally-approved 
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activities of each faculty member will often vary, and in many cases the standard workloads for individual 

faculty members will also vary. Research-active faculty members are typically granted a three-hour 

reassignment per semester to promote scholarly endeavors at the University, resulting in an equated 18-

hour instructional workload for an academic year. Research and other agreed upon activities are 

negotiated between the Department Head and the faculty member, with the approval of the College 

Dean/Director. 

The University supports rigorous curriculum at both the undergraduate and graduate levels and clearly 

and strongly supports faculty involvement in mentoring student research. Thus, the construction of viable 

workload policies, equitable both within and between colleges/units and/or departments, requires that 

workload policies address specific courses and the workload of each, program development, 

coordination, and supervision, individualized research or readings supervision, thesis supervision, 

extensive off-campus travel associated with job duties, and other activities valued by the college and/or 

department that increase a faculty members workload (i.e., as measured in equated hours). 

“Overload” is determined by evaluating the workload assigned to a faculty member in relation to the 

standard workload as configured for that faculty member. Thus, if a faculty member with a typical nine-

hour semester teaching load is asked to teach additional coursework during a semester, then that faculty 

member’s workload would be considered overloaded. Any faculty member with a workload assignment 

that exceeds, according to college/unit and/or Academic Department workload policy, 25 equated hours 

shall be compensated for being on overload status. It may be reasonable, that as a function of 

college/unit and/or departmental workload policies, a faculty member's standard instructional load may 

deviate one to two hours above or below nine hours for research active faculty and 12 hours for non-

research active faculty. Where a minority of the faculty is performing duties that substantially increase 

their workload, it is the Department Head's responsibility to ensure the policy is fair and equitable. 

Faculty members who are requested to teach overload course assignments have the right to refuse such 

assignments. If a faculty member chooses to accept an overload assignment, then that faculty member is 

entitled to overload compensation, to future workload reductions, or to another compensation 

arrangement mutually acceptable to the faculty member and Department Head. Faculty who receive 

overload compensation will receive a minimum instructional salary based on a scale of 2 ½% of a nine 

month base salary per credit hour unless otherwise negotiated with the unit's direct academic 

administrator or College Dean. Faculty who choose to accept an overload assignment will be permitted to 

renegotiate prior established merit weights for teaching, research, and service if applicable. 

If a substantial proportion of faculty disagrees with the content of the college/unit and/or department 

policy or with changes made to the policy by the Department Head or College Dean they should attempt 

to resolve differences of opinion with the focal/relevant academic administrator. If a resolution is not 

possible then the faculty member may submit a written appeal to the Provost for consideration. Faculty 

who believe the college/unit and/or Academic Department policy is not being applied equitably may use 

the normal appeals process outlined in the Faculty Handbook. 

 

https://www.missouristate.edu/policy/G3_03_FacultyHandbook.htm

