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Faculty Senate Rules Committee 
Response to Charge One 

March 5, 2015 
 

FACULTY SENATE CHARGE ONE 
Charge 1: Consider whether Article VI, Section 8 of the Bylaws, explaining which curricular proposals come 
before Faculty Senate, needs to be clarified or modified. 
Rationale: The Bylaws do not provide for Senate consideration of changes to requirements for specific 
degrees such as the B. A. or Senate consideration of modification of large programs such as General 
Education.  

• Last year I received complaints when the changes in language requirements for the B. A. did not 
come before Senate for consideration.  Under the current bylaws, such changes do not appear to 
be reviewed by Senate.  CGEIP makes the final decision.  Only if the change is appealed would it 
come before Senate.  Is this appropriate given that changes to the B. A. would affect many 
departments across campus? 
•Under the Bylaws as written, it does not appear that a significant amendment to General 
Education requirements would come before Senate.  Yet a proposal by the English Department to 
amend General Education rules that restricted the number of General Education classes students 
could take with the same course code was voted on by Senate.  Was this appropriate?  Or is CGEIP 
the final decision making body on such changes, barring an appeal?  Do we need to clarify what 
types of issues related to General Education come before Senate? 
•These are merely two examples that arose last year.  There may be other types of curricular 
proposals that ought to come before Senate but do not.  Likewise, there may be other types of 
curricular proposals that have been coming before Senate without a clear rationale for that in the 
Bylaws. 

 
RULES PROCESS FOR CHARGE ONE 

The Committee accepted the charge and began the task by researching the two examples cited in the 
charge, curricular processes as prescribed by the Bylaws, challenge and appeals processes, and the 
responsibilities of the Secretary of the Faculty, the Executive Committee of Faculty Senate, and the Faculty 
Senate. The committee further investigated the differences between terms “council” and “committee” 
and the relationship to Faculty Senate by committees and councils identified as “standing committees of 
Faculty Senate”. This report focuses and recommends the following: 

 Consider amending Article VI, Section 2 to include changes in degree policies and 
requirements and changes in General Education.  

 Consider amending Article VI, Section 7: Responsibility of the Secretary of the Faculty to 
include faculty senators on the distribution list for approved curricular proposals at the 
beginning of the challenge period. 

 Consider amending Article VI, Section 8: Responsibility of Executive Committee of Faculty 
Senate to include additional powers of curricular review. 

 Consider amending Article VI, Section 9: Responsibility of Faculty Senate Consider to include 
additional powers of curricular review.  
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PROPOSED BYLAWS CHANGES FOR CHARGE ONE 
ORIGINAL LANGUAGE 

 
ART VI CURRICULAR PROCESS  
 
SEC 2 Definitions and Structures in Curricular Process  
 
A  For the purpose of this document curricular proposals are defined as:  

(1) New major or minor degree programs  
(2) New options within an existing degree program  
(3) New courses  
(4) Substantive change in any of the above 

 
 
ART VI CURRICULAR PROCESS  
 
SEC 7 Responsibility of Secretary of the Faculty  
 
B  The approved curricular proposals shall be distributed to all college deans and department heads.  
 
 
ART VI CURRICULAR PROCESS  
 
SEC 8 Responsibility of Executive Committee of Faculty Senate  
 
The Executive Committee of the Faculty Senate shall have authority to recommend to departments or special 

academic programs, to college councils, to the graduate council, to the Professional Education Committee, to 
the Committee on General Education and Intercollegiate Programs or to the Faculty Senate, new curricular 
programs or alterations (including deletion or addition) to existing courses or programs. 

 
 
ART VI CURRICULAR PROCESS  
 
SEC 9 Responsibility of Faculty Senate  
 
The Faculty Senate shall consider and take action only on those curricular proposals acted upon by the college 

councils, graduate council, Professional Education Committee, and Committee on General Education and 
Intercollegiate Programs, and then appealed. The Faculty Senate shall also consider and take action on all 
proposals to add or delete academic programs. 
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PROPOSED BYLAWS CHANGES FOR CHARGE ONE 

REVISED LANGUAGE 
 
ART VI CURRICULAR PROCESS  
 
SEC 2 Definitions and Structures in Curricular Process  
 
A  For the purpose of this document curricular proposals are defined as:  

(1) New major or minor degree programs  
(2) New options within an existing degree program  
(3) New courses  
(4) Substantive change in any of the above 
(5) Changes to degree policies and requirements 
(6) Changes to General Education 

 
ART VI CURRICULAR PROCESS  
 
SEC 7 Responsibility of Secretary of the Faculty  
 
B  The approved curricular proposals shall be distributed to all college deans and, department heads, and faculty 

senators. 
 
ART VI CURRICULAR PROCESS  
 
SEC 8 Responsibility of Executive Committee of Faculty Senate  
 
The Executive Committee of the Faculty Senate issues final faculty approval on all curricular changes. This normally 

is a pro forma process; however, if within a challenge period any member of the committee determines that 
a curricular change warrants further review by the faculty then the committee has the right to bring the 
proposal to floor of the Faculty Senate. Furthermore, the committee shall have authority to recommend to 
departments or special academic programs, to college councils, to the graduate council, to the Professional 
Education Committee, to the Committee on General Education and Intercollegiate Programs or to the Faculty 
Senate, new curricular programs or alterations (including deletion or addition) to existing courses or programs.  

 
ART VI CURRICULAR PROCESS  
 
SEC 9 Responsibility of Faculty Senate  
 
The Faculty Senate shall consider and take action: only on those curricular proposals acted upon by the college 

councils, graduate council, Professional Education Committee, and Committee on General Education and 
Intercollegiate Programs, and then appealed. The Faculty Senate shall also consider and take action on all 
proposals to add or delete academic programs. 

A On all curricular matters forwarded to it by the Executive Committee of Faculty Senate. 
B On all appeals of curricular proposals forwarded to the Executive Committee of Faculty Senate by the college 

councils, Graduate Council, Educator Preparation Provider Council, and Committee on General Education and 
Intercollegiate Programs.  Senate actions on such appeals are separate from senate actions on the curricular 
proposals and must be resolved before the curricular process may advance. If the appeal of a proposal 
approval is upheld by Faculty Senate, then the curricular proposal is rejected and the curricular process ends. 
If the appeal of a proposal denial is upheld by Faculty Senate, then the curricular proposal moves forward as 
otherwise described. If the appeal of a proposal denial is denied by Faculty Senate, then the curricular 
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proposal is rejected and the curricular process ends. If the appeal of a proposal approval is denied by Faculty 
Senate, then the curricular proposal moves forward as otherwise described. 

C On all proposals to add or delete academic programs. 
D On all proposals to change degree policies and requirements. 
E On all proposals affecting the structure of General Education. This includes but is not limited to: 

(1) Changes to the aims and goals of General Education 
(2) Changes to the learning outcomes of General Education 
(3) Changes to the focus areas of General Education 
(4) Changes to the credit hour requirements within General Education 
(5) Course additions to and deletions from General Education 
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PROPOSED BYLAWS CHANGES FOR CHARGE ONE 
FINAL LANGUAGE 

 
ART VI CURRICULAR PROCESS  
 
SEC 2 Definitions and Structures in Curricular Process  
 
A  For the purpose of this document curricular proposals are defined as:  

(1) New major or minor degree programs  
(2) New options within an existing degree program  
(3) New courses  
(4) Substantive change in any of the above 
(5) Changes to degree policies and requirements 
(6) Changes to General Education 

 
 
ART VI CURRICULAR PROCESS  
 
SEC 7 Responsibility of Secretary of the Faculty  
 
B  The approved curricular proposals shall be distributed to all college deans, department heads, and faculty 

senators. 
 
 
ART VI CURRICULAR PROCESS  
 
SEC 8 Responsibility of Executive Committee of Faculty Senate  
 
The Executive Committee of the Faculty Senate issues final faculty approval on all curricular changes. This normally 

is a pro forma process; however, if within a challenge period any member of the committee determines that a 
curricular change warrants further review by the faculty then the committee has the right to bring the proposal 
to floor of the Faculty Senate. Furthermore, the committee shall have authority to recommend to departments 
or special academic programs, to college councils, to the graduate council, to the Educator Preparation Provider 
Council, to the Committee on General Education and Intercollegiate Programs or to the Faculty Senate, new 
curricular programs or alterations (including deletion or addition) to existing courses or programs.  

 
 
ART VI CURRICULAR PROCESS  
 
SEC 9 Responsibility of Faculty Senate  
 
The Faculty Senate shall consider and take action: 
A On all curricular matters forwarded to it by the Executive Committee of Faculty Senate. 
B On all appeals of curricular proposals forwarded to the Executive Committee of Faculty Senate by the college 

councils, Graduate Council, Educator Preparation Provider Council, and Committee on General Education and 
Intercollegiate Programs.  Senate actions on such appeals are separate from senate actions on the curricular 
proposals and must be resolved before the curricular process may advance. If the appeal of a proposal approval 
is upheld by Faculty Senate, then the curricular proposal is rejected and the curricular process ends. If the appeal 
of a proposal denial is upheld by Faculty Senate, then the curricular proposal moves forward as otherwise 
described. If the appeal of a proposal denial is denied by Faculty Senate, then the curricular proposal is rejected 
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and the curricular process ends. If the appeal of a proposal approval is denied by Faculty Senate, then the 
curricular proposal moves forward as otherwise described. 

C On all proposals to add or delete academic programs. 
D On all proposals to change degree policies and requirements. 
E On all proposals affecting the structure of General Education. This includes but is not limited to: 

(1) Changes to the aims and goals of General Education 
(2) Changes to the learning outcomes of General Education 
(3) Changes to the focus areas of General Education 
(4) Changes to the credit hour requirements within General Education 
(5) Course additions to and deletions from General Education 
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Statement from Chair-Elect Candidate Stephanie Norander  

 
Since 2008, I have worked as an Assistant Professor and now Associate Professor of Communication at 
Missouri State University. I am honored to accept the nomination of Chair-Elect to the Faculty Senate. If 
elected, I will represent the faculty of MSU with high integrity and respect for differences.  
 
I believe in upholding the Senate’s responsibility and accountability for shared governance. A strong 
university organization recognizes the interdependence of its primary stakeholders – the faculty, staff, 
students, board of governors, and administration. I look forward to applying my knowledge and 
expertise in organizational communication to facilitate strong and constructive relationships among 
these different academic cultures.  
 
In addition to experience as a Faculty Senator, I bring to this position knowledge from several other 
leadership roles that inform my understanding of university processes and decision-making.  
For example, I have chaired the Gender Studies Committee and coordinated Women’s History Month 
activities. I also have had the opportunity to collaborate with several departments on campus as well as 
numerous community organizations in facilitating their strategic planning efforts. Finally, over the past 
two years I have worked to enhance professional development for faculty in growing and leading a 
dynamic series of academic writing retreats and workshops. Across these experiences, I have learned 
much about the importance of listening to faculty needs and empowering faculty voices in order to 
create and maintain a positive and productive campus environment.  
 
As the Faculty Senate Chair, my priority will be to serve the faculty of Missouri State University through 
strong representation in all matters of faculty concern and especially in matters of curriculum. I will 
facilitate meaningful and substantive communication between the faculty and the administrators and 
governors of the university. I look forward to working closely with the Executive Committee, Faculty 
Senators, and various Senate Committees in sustaining Faculty Senate as a body for robust 
deliberations, policy considerations, and significant collective action.   
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Statement from Secretary of the Faculty Candidate Ruth Barnes  

 

I am honored that the Nominations Committee has put my name forward to continue for a 

second year as Secretary of the Faculty. I am an Associate Professor of Dance (awaiting 

Board action on my promotion to Professor), completing my tenth year at Missouri State 

University. I teach modern/contemporary dance technique, dance improvisation and 

composition, 20th and 21st century dance history, and Applied Kinesiology for the 

Dancer. I am especially interested in new forms of and venues for dance, including mixed 

media and web applications.  

 

I am committed to the value and importance of shared governance in the university 

setting, and believe in collaborative decision-making and leadership. In both, 

communication is key: discussing faculty concerns with administrators, working with 

other Senators and committees to recommend policy changes to the administration and 

the Board, so that all parties have a voice – and are heard – on issues that affect the MSU 

community. 

 

As a Board Member of the American College Dance Association, I attend national 

meetings at which I have learned a great deal about shared governance and academic 

freedom throughout the US. I have also learned a great deal thanks to my position as 

Secretary of the Faculty for the current academic year, and as Coordinator of the 

Missouri State BFA Dance program. I have served on several Senate committees, and 

have always enjoyed working with faculty members from other departments; again, I 

have learned a great deal from those experiences.  

 
I believe the Secretary of the Faculty’s role is to facilitate effective faculty involvement in the 

process of shared governance and to develop and maintain healthy working relationships with 

administrators, staff and students. I look forward to continue working with the Senate in this 

capacity for the 2015-2016 year. 
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The Faculty Concerns Committee 2014 Survey Report is in a separate attachment. 
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The Faculty Concerns Committee 2014 Survey Tables are in a separate 

attachment. 
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The Budget & Priorities Committee Report is delayed until May. 
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Academic Relations Committee 

Committee Charge 

This committee is comprised of five regular members and three ex-officio members. The regular 

members ranged included all ranks of tenure-track/tenured faculty. The committee was charged 

with examining three items. First, we were to summarize the data available on the use of per 

course instructors (PCI) which largely consist of instructors hired on a semester basis to teach at 

least one course. Second, we were to survey the work highlighted in “The Delphi Project on the 

Changing Faculty and Student Success” based on aggregate information from institutions of 

higher education (http://www.thechangingfaculty.org/). Third, we were to review and make 

recommendations about the type of data MSU should gather in the future to better understand 

the use of PCI and how to better improve the success of PCI in MSU classrooms, which would 

translate into improved student success and retention.  

 

The Delphi Project 

The Delphi Project is a report produced based on research of multiple institutes of higher 

education to “support a better understanding of the factors that have led to a majority of 

faculty being hired off the tenure track and the impact of these current circumstances on 

teaching and learning” (The Delphi Project). The information presented below is based on the 

committee’s desire to focus on the most salient and pertinent issues on this campus as well as 

issues most readily addressed with recommended action steps. The selected issues addressed in 

this report, are Data, Curriculum & Teaching, Hiring & Employment, Academic Freedom, Office 

Space & Support, and Faculty & Development. Below, the discussion of each issue is divided into 

three parts:  

1)      An overview of each pertinent issue outlined in the Delphi Project  
2)      Issues and questions to be addressed to have a better understanding of each issue. 
3)      Action steps with estimated cost (as recommended in the Delphi Project). 
 

Current Data, MSU Full-time and Part-time Faculty by Year 

To better articulate the issues on this campus related to the use of PCI, it is important to 

understand the numbers. The table below illustrates the change in use of PCI over the past 

decade.  

 

Academic Year Full-time Faculty (% of total) Part-time Faculty (% of total) Total Faculty 

2013-14 714 (64) 398 (36) 1112 

2012-13 695 (66) 361 (34) 1056 

2011-12 699 (68) 332 (32) 1031 

2010-11 699 (69) 314 (31) 1013 

2009-10 721 (70) 306 (30) 1027 

2008-09 737 (67) 356 (33) 1093 

2007-08 718 (69) 329 (31) 1047 

2006-07 716 (68) 330 (32) 1046 

2005-06 728 (71) 299 (29) 1027 

2004-05 726 (74) 252 (26) 978 

2003-04* 731 (73) 269 (27) 1000 

2002-03* 731 (73) 269 (27) 1000 

2001-02 719 (73) 260 (27) 979 

http://www.thechangingfaculty.org/
http://uscrossier.org/pullias/wp-content/uploads/2013/07/DELPHI-PROJECT_NTTF-ON-OUR-CAMPUS_Web.pdf
http://uscrossier.org/pullias/wp-content/uploads/2013/07/DELPHI-PROJECT_NTTF-ON-OUR-CAMPUS_Web.pdf
http://www.uscrossier.org/pullias/wp-content/uploads/2013/10/DelphiProject-Dispelling_the_Myths.pdf
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*Note: Numbers provided by the University in Common Data Sets on the Office of Institutional 

Research webpage are identical for 2002-03 and 2003-04 academic years. Source:  

http://www.missouristate.edu/oir/76969.htm  

 

As evidenced by the data, the number and percentage of PCI has continued to rise over the past 

decade with this past year reaching a high. However, what is not known is the classification of 

these PCI as illustrated in the above table. This is an area of concern and something the 

university should either explore in more detail, or, if more information is known about these 

PCI, report more specific characteristics.   

The Delphi Project Issues 
Data 
1) An overview of each pertinent issue outlined in the Delphi Project:  
The most pertinent issue is to gain a better understanding of who are the PCI. Better 
understanding who the PCI are would include what courses they teach (ie: 
graduate/undergraduate, lower/upper division, general education, major courses, online). 
These data are available and can be organized by college and department through the AIM 
Dashboard located at Bear Intelligence: http://www.missouristate.edu/data/ . The AIM 
Dashboard as well as other data, e.g., Common Data Sets, is accessed via University Overview 
link: http://www.missouristate.edu/data/universityoverview.asp and requires permission to log 
in. The AIM Dashboard dataset is compiled during the Fall Census in October.  Data to this 
information for the spring and summer semesters would need to be obtained from Department 
Heads. Certain data is organized in excel files and can be viewed in graph for as well. These 
reports can be exported from the Key Performance Indicators, KPI Dashboard and is available at 
https://mis.missouristate.edu/KeyPerformanceIndicators/  

2) Issues and questions to be addressed to have a better understanding of each issue: 
Additional data from per course faculty beyond the data sets available from IR would have to be 
gathered individually. For Per Course faculty:  a) why they are teaching per course and if they 
are interest in seeking full time status; b) how long have they been teaching and how long do 
they see themselves teaching as per course; c) what are their teaching expectations and have 
the expectations for the course(s) been made clear; d) to what extent do they feel supported by 
full time faculty and by the department head which could include offers of mentoring; e) do 
they feel that university policies toward academic freedom are applied equally and are clear; f) 
are facilities or some work space or office space made available for class preparation; to what 
extent is university involvement beyond teaching contracted classes desired; general 
assessment of working conditions? Additional data from Department Heads might address: a) 
conditions in the department which leads to use of per course; b) extent to which there are 
limitations to the use of per course separate from that provided in the Faculty Handbook; c) 
what department guidelines exist which address the use and support of per course; d) the 
distribution of per course faculty in semesters not covered by the IR Census Data; e) what 
factors in the department and college have or are affecting course staffing patterns.  

3) Action steps with estimated cost (as recommended in the Delphi Project): 
It will be important to work with IR to compile the detailed data listed above, to create and 
administer an anonymous survey which can be sent to per course faculty to assess self-report 
data, and ask department heads to compile and comment on the use of per course faculty. It 
seems as though this data are already available, and transparency of the data (and the 

http://www.missouristate.edu/oir/76969.htm
http://www.missouristate.edu/data/
http://www.missouristate.edu/data/universityoverview.asp
https://mis.missouristate.edu/KeyPerformanceIndicators/
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characteristics of the courses taught by PCI) is important to the university as a whole given the 
ramifications on student success. According to the Delphi Project, for institutions such as ours 
which have existing institutional research offices, the costs associated with collecting additional 
survey data would be marginal or no cost at all.  

Curriculum & Teaching 
1) An overview of each pertinent issue outlined in the Delphi Project  

AND 

2) Issues and questions to be addressed to have a better understanding of each issue: 
Important issues related to curriculum and teaching focus on the opportunities of PCI to provide 
input regarding the curriculum, including control over the content and materials for the courses 
they teach. This would vary department by department but warrants attention especially if the 
PCI are responsible for teaching general education or major-required courses. Another issue is 
whether PCI are allowed/encouraged to work with full-time faculty regarding curriculum design 
and teaching strategies especially those that enhance student learning and success. Finally, the 
method by which PCI are evaluated is an issue that warrants attention, especially given most 
full-time faculty must have their classes complete student evaluations.  
 
3) Action steps with estimated cost (as recommended in the Delphi Project): 
PCI are recommended to have opportunities to be mentored by full-time, tenured or tenure-

track faculty. This would require either a) compensation for full-time faculty to mentor/train the 

PCI or b) some other recognition (ie: towards tenure and promotion) for these mentoring 

relationships. However, these costs associated with mentoring PCI are marginal. Additionally, it 

is recommended that PCI have access to instructional materials and resources. If Blackboard is 

required, services should be provided (as they are to full-time faculty) to PCI, and this could be 

done with marginal costs and could be accomplished by merely making resources known and 

available. Another action step is to have a departmental library/resource center of textbooks, 

syllabi, and other instructional materials. The creation of a library or resource center could be 

done with marginal costs. However, the academic ownership of such materials must not be 

compromised. 

 

Hiring & Employment 

1) An overview of each pertinent issue outlined in the Delphi Project: 
Pertinent issues related to hiring and employment include understanding how faculty positions 

are fills, how far in advance PCI are hired (thus impacting their ability to prepare for new 

courses), and the length of PCI contracts. A larger issue related to hiring PCI is whether or not 

there is a standardized process for hiring and who is involved in the hiring process. Related to 

curriculum and teaching, a PCI hired one week prior to the semester does not have adequate 

time to prepare and may rely on existing faculty to provide resources. However, the full-time 

faculty may not know or have had any prior relationship with the PCI prior to the hire and may 

feel uneasy being forced to ‘share’ materials with the PCI. This is one potential scenario, but 

many more like this occur on this campus. These issues need to be brought to the forefront so 

that they can be resolved. 

2) Issues and questions to be addressed to have a better understanding of each issue: 
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This section of the Delphi Project exposed several issues that Faculty Senate and the university 
as a whole should review and determine if they affect “how we can improve retention of 
students and improve student success while using per-course,” specific to the area of hiring and 
employment. Below are the issues. 

 Hiring policies: Do we need to add or make adjustments to policies and procedures for 
hiring non-tenure-track faculty? 

 Staffing Plan: Should the University create a plan that would determine priorities regarding 
faculty hiring? Topics to consider are: 

 Proportions of tenure-track and non-tenure-track faculty 

 Standardized hiring processes for non-tenure-track faculty 

 Mandatory search process including an application period for hiring new faculty 

 Right of first refusal for non-tenure-track faculty when a vacancy occurs 

 Length of contract terms non-tenure-track faculty 

 Minimum time period between selection of new hire and the start of the semester 

 Evaluation: Do we have a standard and consistent evaluation process for non-tenure-track 
faculty? Are there opportunities presented for improvement of the instructor? Could a 
better evaluation system improve teaching and learning? How? 

 Qualifications: Who determines minimum qualifications for a non-tenure-track position? 
Are qualifications clear and consistent? 

 Reappointment: Are current reappointment policies and procedures giving non-tenure-
track faculty adequate amount of time and notice to prepare for teaching each semester? 

 Promotion: What are the advantages and disadvantages of providing enhanced 
opportunities for promotion to non-tenure-track faculty? 
 

3) Action steps with estimated cost (as recommended in the Delphi Project): 
It is first important to understand how many of the PCI are new hires or have been hired on a 
recurring basis. This distinction is vital in understanding how to improve the hiring and 
subsequent orientation processes. According to the Delphi Report, positive changes in hiring 
practices (ie: extending contracts to more than semester hires for those positions relevant or 
not waiting until one or two weeks prior to a semester) can be implemented with no cost or 
potentially at a cost saving. These little changes are hypothesized to decrease PCI turnover 
which would result in more quality instruction which leads to better student outcomes.  
 
Academic Freedom 

1) An overview of the issue outlined in the Delphi Project: 
The MSU Faculty Handbook states that all faculty, including non-tenure-track faculty, are 

entitled to protection of academic freedom in teaching, research, and extramural 

utterances. However, in reality, per course faculty do not receive equal protection of 

academic freedom; per course faculty are more vulnerable to retaliation in the form of non-

renewal, since they are typically hired under part-time and short-term contracts. Moreover, 

unlike other faculty, per course faculty are not represented in the faculty senate or other 

governance structure, and therefore cannot freely voice concerns through governance 

structures. This unequal protection of academic freedom is a threat to MSU student success, 

as unequal protection increases the probability that: (a) per course faculty classrooms will 

display less intellectual diversity, less engagement with competing ideas, and less effective 

development of students’ critical inquiry skills, compared to other classrooms on campus; 
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(b) per course faculty research will be constrained by fears of retaliation, which in turn 

constrains student learning, given evidence of positive relationships between faculty 

research and student learning.  

2) Issues and questions to be addressed to have a better understanding of each issue:  
We can better grasp if, and how, the academic freedom of per course faculty has been 

violated, and the effects on student success, by gathering data to answer the following 

questions: 

 To what extent do per course faculty believe their teaching, research, and extramural 
activities are or have been constrained by fears of unequal protection of academic freedom? 

 Have any individuals ever experienced, or claimed to have experienced, unequal protections 
of academic freedom while working as per course faculty for MSU?  If so, did those 
individuals use legal or other means to try to settle the issue?  

 Within MSU, what recourse is available to per course faculty with concerns about violation 
of their academic freedom?  

 
3) Action steps with estimated cost (as recommended in the Delphi Project): 

Currently, there is no institutionalized system through which per course faculty have the 
ability to freely voice concerns about academic freedom to the senior administration or any 
other entity within the University. The only recourse of per course faculty who believe their 
academic freedom has been compromised is through legal means. However, the steps that 
the University would have to take in the event of such lawsuits would be costly for MSU. To 
minimize the change of such costly outcomes, MSU should consider taking one or more of 
the following steps:  

 Low cost steps:  
o Have MSU Institutional Research gather data to answer the above questions. 
o Clarify policies concerning academic freedom of per course faculty through 

amendments to Faculty Handbook. 
o Educate MSU administrators and faculty about the threats, posed to student 

success, by violations of per course faculty academic freedom.   

 Moderate cost steps: Institute a grievance procedure for per course faculty concerned 
with violations of their academic freedom. Although an occasional influx of cases may 
be costly, an authentic process enhances institutional integrity and professionalism, 
which contributes to fewer cases in the long run.   

 

Office Space & Support 

1) An overview of each pertinent issue outlined in the Delphi Project: 
Whether PCI are provided office space and what sort of space and equipment is provided is 

a concern. Access to support services such as office assistants, technology, and library 

resources is a concern. Of more concern that if services are offered and available are when 

these services are offered especially given many PCI teach at night, on weekends and online. 

These services would vary greatly from department to department.  

 

2) Issues and questions to be addressed to have a better understanding of each issue: 

 What are in individual intentions of the per course faculty? 

 What is their personal interest in the per course position? 
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 Do they want to be more involved in academia beyond their course load? 

 What are their needs in order to more fully serve students? 
By having a better understanding of what PCI desire in the form of support and services, 

these issues could possibly be easily addressed with little to no costs. 

3) Action steps with estimated cost (as recommended in the Delphi Project): 
The first action step in understanding office space and support issues would be to survey 

current PCI regarding what office space and/or equipment they desire given their part-time 

status and the amount of time and timing of when they are on campus. However, if it is 

determined that office space is necessary, identifying spaces that are underutilized that 

could be used as office space would incur marginal costs. Creating new spaces (which should 

not be required on this campus) would incur more substantial costs. 

 

Faculty Development 

1) An overview of each pertinent issue outlined in the Delphi Project: 
The two main issues addressed are orientations for non-tenure-track faculty (NTTF) and 

mentoring for NTT by tenured/tenure-track faculty. Regarding orientations, it is 

recommended that all NTTF receive a formal campus-wide and/or departmental orientation 

either in person or online. Regarding mentoring, it is recommended that formal mentoring 

be made to NTTF to share knowledge, teaching strategies and practices to improve 

classroom experiences and student learning.   

  

2) Issues and questions to be addressed to have a better understanding of each issue: 
The main issues to address are whether NTTF are required to participate in orientations and 

whether they have partnered with a mentor and to what aspect the mentoring entails.  

 

3) Action steps with estimated cost (as recommended in the Delphi Project): 
It is recommended that workshops be created or made available to NTTF (ie: Center for 

Teaching and Learning activities), encourage partnerships between NTTF and tenure-

track/tenured faculty to help NTTF stay current in academic strategies, and to maintain 

constant and relevant communication with NTTF regarding opportunities. The costs 

associated with including NTTF in current teaching and learning opportunities is little to 

none while the costs associated with creating new opportunities specific for NTTF is 

marginal. Furthermore, new hire orientations are critical in the ultimate success of PCI. The 

costs associated with providing existing orientation programs (which are already available to 

new full-time hires) to new hires is marginal or none at all.  It is also recommended (and was 

mentioned in the Data section above) that the faculty concerns survey be expanded for PCI 

and include questions such as the following:  

 Did you go through a formal campus-wide orientation upon your initial hire? 
o If yes, was it in person or online? 

 Did you receive a formal departmental orientation upon your initial hire? 
o If yes, was it in person or online? 

 Explain the mentoring you have received from tenure-track/tenured faculty within your 
department.  
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Summary 
It is no surprise that this university, like every other institute of higher education, relies in some 
part on PCI. This is not something the Academic Relations Committee thinks should be 
eliminated or ignored. However, a better understanding of who the PCI are and how this 
university specifically can improve the academic climate to better facilitate those courses which 
are taught by PCI is important given the potential impact on student success and retention. It is 
recommended that in addition to exploring the action steps outlined in this report, Faculty 
Senate also should converse with the Student Success Committee to gain a better understanding 
of how the use of PCI affects student success and retention. The Academic Relations Committee 
sees the use of PCI as a vital component of instruction on this campus, and the action steps 
outlined in this report could be relatively simple and cost-effective measures to assure our 
university is upholding the Public Affairs mission of producing educated citizens. 
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Senate Action on Adopting Electronic Curricular Format 

 

Whereas the responsibility for dealing with curricular matters is assigned to the faculty by the Board of 

Governors (ART VI SEC 1); and 

Whereas the process of carrying out any curricular change or introducing a new course has involved 

paper forms that need to be physically transferred from committee to committee; and 

Whereas the current use of paper forms for the curricular process is wasteful of resources and 

unnecessarily time-consuming (due to the very nature of the format which requires each individual 

committee to reject and return, or review, and/or approve each individual paper form before it can 

progress to the next committee), and  

Whereas the current use of paper forms for the curricular process is prone to human error that further 

delays and complicates the process, and  

Whereas the Committee of Electronic Curricular process has been working on transforming the existing 

pen-and-paper format of carrying out the curricular process to an electronic one, and 

Whereas an electronic curricular process reduces waste of time and resources and is a more sustainable 

and modern method of carrying out the curricular process, and 

Whereas an electronic curricular process greatly enhances the ease of record keeping, and 

Whereas, at its March 2015 meeting, the Faculty Senate approved the modified curricular forms which 

will be utilized in the electronic curricular process,  

Be it resolved that the method of carrying out the curricular process at Missouri State University be 

transformed to an electronic format (other than unavoidable exceptions when the electronic format is not 

a viable option). 

Be it further resolved that the University community adopt the electronic curricular process as the 

method of carrying out the curricular process no later than fall 2015.  

Be it further resolved that the Faculty Senate Executive Committee determine the best way to ensure 

oversight of this Senate Action. 

 

 


