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CAP: Continuous Agility Process
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Movement forward

v" Note 1: Phase 1 will include some
other administrative changes

v" Note 2: Phase 1 may also include
limited department and reporting
changes effective July 1, 2023




Phase 2

{ v Deans’ Team is tasked with crafting

e | : realignment options across colleges —
e 3 Missouri P e including form and structures,
A = | u Nﬁteantfn 4 departments, schools, etc.
® Al - e » Jan-March 2023 - design input
- and feedback from campus

through various means
» April 2023 — campus feedback on

“ options
< ' » May 2023 - decision and
- announcement
L
R ™ Phase 3

)| v' July 2023-June 2024: Implementation
| g o _ | planning across all affected areas
o ;c A e N ¥ N 5 v July 1, 2024: Effective date of
1 : e Ul | realignment changes




Purpose: How best can
our colleges be
structured to address
marketplace needs for
2024 and well beyond?

Guiding Principle:

Action Research

Establishing
Trustworthiness as part
of data collection and

analysis

January - April

Preliminary

5 presented for feedback

April

analysis/themes/structures |
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Publishing the paper:

Outcomes/Decisions

Phase Three:
Taking Action

May 2023 — June 2024

A WL am
' miwad b
i

\
, oo B L A
- -










	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9



