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Fall Semester target deadlines for reporting of subcommittees:

November 15%: Have reviewed MSU structures and current programs as it pertains to
subcommittee area and begin to evaluate their effectiveness.
December 6™ Evaluate retention practices as it pertains to subcommittee area and
recommend 3 big ideas/structures that we can explore in coming months.

For each subcommittee, develop an outline/report of the following by February 15, 2020:

1. Review existing organizational structures (committees, units, collaborations, etc.) and
policies and recommend new pathways to support improved retention




Evaluate retention best practices and programs on campus and other institutions and
recommend 3-5 big strategies that we should be doing to best impact retention
Propose/recommend university retention goals, completion goals, and other outcomes
that seek to improve overall student success

If relevant, make recommendations regarding communication methods and platforms

for continuing students



