
Meeting Notes – Academic Leadership Council –September 29, 2010  

Notes by Neosha Mackey 
 

Members Present: 

Belinda McCarthy, absent Dennis Kear Guests: 

Carey Adams Neosha Mackey  

John Catau absent Victor Matthews  

Kathy Coy Greg  Rainwater  

Rachelle Darabi absent Helen Reid  

Frank Einhellig Don Simpson  

Terrel Gallaway Art Spisak  

Phil  Harsha Kelly Wood  

Tammy Jahnke Rebecca Woodard  

 

Frank Einhellig led the meeting.   

1. Announcements: 

 Held Class Records—Kathy Coy—Needs to do an administrative clear-up of Held 
Classes.  Get zero enrollment classes off the books.  Both Kathy Coy and the 
Registrar’s Office have sent out a list of such classes to the Deans and 
department heads.  She would like to remove day, time, building and room for 
the zero enrollment classes.  The Course information will remain.  This seemed 
alright with all.   

 MS Nurse Anesthesia planning:  Frank and Helen have been working on this.  
MSU has had a collaborative program with St. Johns.  St. Johns no longer want to 
be the only site for clinicals.  There will be some changes coming on this program 
with the clinical director and clinical site responsibilities transitioned to MSU, 
assuming MSU and St. John’s can work out all details. 

 Major Equipment requests guidelines have been distributed.  Requests are due 
by October 18.   

 The Self audits of space are due back to Kathy as soon as possible.   
 
Administrative Council Update—Helen Reid--Paul Kincaid reported on the President’s meeting 
with BOG members.  The Executive Committee of the BOG met and approved contracts for 
construction items and for the William Funk Search Firm (the one that worked on the 
Presidential search).  Jim Baker presented a revision on one aspect of the policy on Responsible 
Conduct of Research. Cliff Smart distributed a draft of a policy titled The Use of Social Media in 
Candidate Searches. Helen had copies made during the meeting (September 29) and asked for 
comments so that she could share them at the next Administrative Council meeting (October 
4). Art distributed an electronic copy on Saturday, October 2nd for discussion on October 6th. 



Ken McClure reported that the University is going to receive federal money to cover some of 
the expenses for the early retiree’s medical expenses.  The Food Service Contract has been bid.  
Flu shots are available at Taylor Health Center.  There was discussion on how to balance 
undergraduate education, assessment and faculty research.   
 

2. Long-Range Plan Update—Carey Adams--Dr. Cofer had the position statement taken 
out.  Worked on the 9 bulleted items.  Friday Sept. 24, Dr. Cofer, Paul Kincaid, Jim Baker, 
Carey Adams met and looked at the list to see what the Steering Committee should do 
now.  Now it seems that the Work Groups should draft some specific objectives to go 
with the 9 strategic directions.  Have to infer what is important.  For example, it is clear 
the diversity recruitment at the professional level is very important.  Cliff will join ALC 
Oct. 6 to discuss a diversity recruitment policy.  Undergraduate education, assessment 
and accountability are very important and lead to course transformation.  Faculty 
scholarship is very important and we need to balance research and teaching and public 
affairs.  We need to decide what the top things are on the list.  The current budget 
situation impacts all of this.  Do we need a vision statement—if so, should be brief.  
Assessment needs to be better explained.  Some Deans have collection what 
Departments are already doing on assessment—is more needed and why.  How do we 
define public affairs, is it that the highest calling in public affairs is to offer programs to 
support the needs of southwest Missouri?  We all want some more clarity.    
 

3. Semester Enrollment Reports—Discussion (Handout) 

 Frank-Graduate enrollment:  Headcount enrollment is slightly below the record 
of last fall, but graduate credit hours enrollment is a new record.  Increasing 
numbers of full-time graduate students along with increasing numbers of 
international students.  14.5% of graduate students are international.   

 Don—undergraduate enrollment headcount is above last fall. 
 

4. COPHE Program Review Response—Frank (Handouts-Russell Letter/Proposed Revised 
Form:  Frank distributed the Summary of Program Review Process Missouri State 
University that was submitted to COPHE. Also distributed was a copy of a letter from 
Brian Long on behalf of COPHE institutions to MDHE about the low-completer review.  
Attached was a revised form.  We need to think about how to defend our programs and 
be succinct and clear.  One issue is to emphasize in departmental discussion and 
responses is the commitment that will be necessary to assist students to completion of 
programs.  It takes commitment of faculty time and effort to get students through 
programs, such as the mentoring to complete a thesis.  It doesn’t just happen.    
 

5. MDHE Low completer review update—(Handouts)-Kathy Coy—The unofficial low-
completer list is down to 22 programs.   
 

 



6. Potential Collaborations among Institutions:  several handouts were provided of 
compilations made by CHBE of possible areas in which to collaborate or areas where 
there is already collaboration and areas of strength at institutions.  
   

7. Job Title for New Associate provost (Handout) needs ALC input; DEC input—a draft 
position description as distributed along with eleven possible job titles.  There was much 
discussion.  A title such as Associate Provost for Academic Outreach was suggested by a 
few people.  Faculty Senate feels that faculty may not be supportive of the position 
given the financial situation we will all be faced with in the next few years.  This is 
coming at a time when others will be asked to do more with less.  There will be more 
discussion on this at the next ALC meeting.   

 
Send any comments on the draft policy on social media use in searches to Helen.    


