
 ACADEMIC LEADERSHIP COUNCIL 

AUGUST 6, 2014 

2:00pm, CARR 203 

 

 

Meeting Notes – Academic Leadership Council – August 6, 2014 
Notes by Mary Lynne Golden 

 

Members Present: 

Frank Einhellig Chris Craig Guest: 

Rachelle Darabi Joye Norris David Meinert 

Gloria Galanes Stephanie Bryant - absent  

David Hough Helen Reid  

Victor Matthews  Tamara Jahnke  

Thomas Peters Stephen McIntyre  

Don Simpson  Cathy Pearman  

Greg Rainwater Tom Tomasi - absent  

Sharmistha Self  Julie Masterson - absent  

Anson Elliott  Michelle Olsen  

 

 

Announcements 

1)  CHPA Dept. Head Retreat – August 6, Library Center 

2)  New Graduate Student Orientation – August 11, PSU 

3)  TA Orientation – August 12, PSU 

4)  New Faculty Orientation – August 12 – Deans to lunch with new faculty 

5)  New Faculty Reception at the President’s House – August 12, 5:30-7:30pm 

6)  Showcase on Teaching and Learning – August 13, 8am – 1pm, PSU 3rd floor 

7)  CHHS All College Meeting – August 13, 3:30pm, LIBR 101 

8)  COAL All College Meeting – August 14, 9:00am, Coger Theatre 

9)  All Faculty Luncheon – August 14 – 11:30am 

10) COE All College Meeting – August 15, 8:00am, White River Conference Center 

11)  New Student Convocation – August 17, 2:00pm 

12)  Kazakhstan Ambassador Visit – August 21, Reception at 6:30pm, Presentation at 7:00PM, 

Strong Hall 

13)  Missouri Mathematics Summit – September 11-12, Columbia, MO 

14)  State of the University Address – September 26, Noon, PSU Theatre 

15)  Governor’s Conference on Natural Resources, Nov. 12 – 13, White River Conference Center 

 

To-Do List 

1)  Faculty Appointments from the College to the Academic Affairs Budget Committee 

2)  Faculty Appointments to the Provost Personnel Committee – staffed by chairs of college personnel 

committee.  Approach chairs of last year’s committee.  Need by Friday, August 8.   

 

 

 



Discussion 

1)   Upcoming meeting with Crowder President and Personnel – August 7, 10am 

 a) Are there things you want noted? 

2)  SPSS – Change in licensing (Greg 

 Available for use by faculty and students on any University owned machine 
o Open labs 
o Discipline specific labs 
o Other University owned machines used by students and faculty, including laptops 

 No longer available for student HOME use. This is a new change. 

 This will impact about 1,000 students. 

 This change was unanticipated and faculty did not have time to adjust their courses 

 IT Council will use Student Computer Usage Fee carry-forward funds to accommodate 1,000 
students this fall and spring (maybe summer) 

 1,000 for the entire year, not 1,000 per semester 

 Use if first come first served 
o Contact the Help Desk 

 Computer Services is not set up to distinguish between Graduate Students and Undergraduates 

 Due to the approximate $20,000 cost, this will be the last year student HOME use if funded by SCUF 

 Students may lease the software for home use 
o $59 for 6 months 
o $98 for 12 months 

 Working on the final quote for student home use 

 Anticipate service will be available August 25, 2014 

3)  Hiring Targets and reduction in Barriers 

 a)  Awareness of candidate status 

 b)  Broadened application of Diversity Hiring plan 

  What are the immediate obstacles to meet the needs and wants of the Hiring dept. 

  Short cut the process.                                                                                                                                         

4)  Enrollment Issues – what is needed? 

 a) Pre-requisite Override (Don) 

 b)  Honor’s Program Enrollment 

  369 already registered.   

 c)  Class Availability 

  i)  Do you see immediate need for additional sections in General Education? 

  ii) In math, some late registrations will be taking other Gen. Ed. Classes 

  iii) Do we have a serious need for upper division classes in a particular major? 

5)  ALC Retreat Follow-up 

 a)  Faculty living out of the area (Chris & Helen) (see top of back page) 

 b)  Research Active Faculty (Victor) 

Take statement that is developed so far and start having discussion with faculty senate 

leadership.  Typo in the latest statement “referee”.  What is the balance between research 

and teaching and service?  Can also be a protection for those that have large loads and still 

doing research.   

 c)  HLC Progress Update (Tammy) 

Criterion 1 & 2 is coming along.  The evidence is getting pulled.  New drafts will be out soon. 

 d)  Instructor Pay – consideration of a Provost Task Force (Frank) 

The Provost would like to appoint a task force to look at this subject and what are pay levels 

across the University, and Greg can pull this together.  Frank isn’t going to ask for immediate 

turnaround time.  The charge will be along the lines of do we want to create some kind of 

mechanism for giving instructors a pay increase.  Something above the senior instructor and 

maybe a PSIP model.  What about equity adjustments.  Frank will try and generate a statement 



of charge and then discuss again with the deans the makeup of the committee.  Greg will put 

together preliminary data on salaries. 

 

 

Long-Distance Faculty 

“Participation in faculty deliberations, departmental service, informal and formal student 

advising, and the work of mentoring students on projects, are all integral to the effective 

operation of an academic unit.  Hence, It is expected that all full-time faculty, including 

clinical Faculty and instructors,  will be regularly  present on-campus in order for them to 

fulfill the duties outlined in the Missouri State University Faculty Handbook, regardless of 

their assigned delivery system for teaching (on-line, ITV, blended).   Any exceptions to this 

expectation must be approved by both the Dean and the Provost. 
  

Comments back to Chris and Helen.  Then what are we doing with it? Also, the appointment letter would 

need to possibly be changed to reflect this. 


