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1:30pm, CARR 203 

 

 

Meeting Notes – Academic Leadership Council –August 2, 2017 
Notes by Mary Lynne Golden 

 

Members Present: 

Frank Einhellig Chris Craig - absent Guest: 

Rachelle Darabi - absent Joye Norris Bill Cheek 

Shawn Wahl Stephanie Bryant Denise Cunningham 

David Hough - absent Helen Reid Suzanne Shaw 

Victor Matthews  Tamara Jahnke Rob Hornberger 

Thomas Peters Julie Masterson Nathan Hoff 

Don Simpson Michelle Olsen Josh Smith 

Greg Rainwater Jason Jolley  

Cynthia MacGregor Tom Dicke  

Ronald Del Vecchio - absent   

 

Guest: Suzanne Shaw re: research related videos 

Suzanne Shaw spoke to the group about Mind’s Eye videos for promotional purposes.  She 

asked for feedback from the group.  Question 1: Can these be used for recruiting purposes? 

Used in SOAR now, and has been using the videos for a while, so whether they are 

“flashier” or not doesn’t really matter.  Would like to see a bit more diversity among the 

faculty that are shown, however, the video subjects dictate slightly the diversity, because the 

“human subject” research is harder to film. Doing some of the higher production ones are 

still a good idea to take to recruiting events, conferences, etc.     

 Nathan Hoff re: Student Educational Planner 

Degree Works is a suite of products that features a Degree Audit, which is a “what to take” 

and the Student Educational Planner is “when to take it”.  There are a couple of ways the 

plan can be built.  1) Plan from scratch by just plugging in the classes or 2) use the 

template.  They are major specific templates, but will have to add to it for minors.  Can drag 

into it from the degree audit if need be.  If you are finding issues with glitches or speed, let 

Nathan or Rob know so that they can let Computer Services know.  This is currently not 

being marketed to students in the past, but now under the Dept. of the Registrar website is a 

Degree Works link. 

 Josh Smith re:  Statewide General Education Update 

Four workgroups that are depicted on spread sheet and how many credits in each 

workgroup.  Flexibility is getting better, and now down to 5 flexible hours.  If you compare 

this with the MSU gen ed, we are pretty close, so MSU will not have to do much changing.  

The group will look at the few courses left individually and place them somewhere.  Final 

version to MDHE for January 2018 meeting with implementation Fall 2018. 

 

Announcements 

 



1)  Citizen Scholar Award Nominations Open: 

http://studentaffairs.missouristate.edu/citizenscholaraward 

2)  Board of Governors Retreat, August 3, JVIC 7th floor demo room, 8:30am 

3)  Solar Eclipse – how to deal with staff wanting to participate 

4)  New Faculty Orientation – August 15 – Lunch with the Deans 

5)  Showcase on Teaching & Learning – August 16 

6)  All Faculty Lunch – August 17, 11:30am, PSU Ballroom 

7)  State of the University Address 

8)  Graduate Program Director GPD Project 

 

Discussion 

 

1)  AGBIS (handout) 

Deans are “tapped” to attend the consultant meetings.  Need to determine key faculty/dept head 

that might need to attend.   

2)  Enrollment Update and Stress Points (Don) 

Should get another gain in freshman, and if so, will be up in enrollment again this year.  Don has 

sent several enrollment updates to everyone prior to ALC, might need to add a couple of classes for 

freshman, but not known yet.  Graduates are up in headcount right now, but international 

enrollment is up in returning students, but new students are still unknown at the moment.  EMBA is 

down, but that was expected.   

3)  Discussion items from Cindy MacGregor 

 a)  120 graduation requirement 

Update on Ad Hoc committee.  The charge has been updated and now it is a wait until the 

semester to begin, then the committee will begin to work.  Deadline is the November 

Executive Committee meeting for a report to the Senate at the December meeting. 

 b)  Curricular Work Group 

Has assembled a work group and charge for the work group.  Nathan Hoff has compiled a 

list of things that need to be looked at and discussed.   

 

http://studentaffairs.missouristate.edu/citizenscholaraward

