
 ACADEMIC LEADERSHIP COUNCIL 

JUNE 8, 2016 

1:30pm, CARR 203 

 

 

Meeting Notes – Academic Leadership Council –June 8, 2016 
Notes by Mary Lynne Golden 

 

Members Present: 

Frank Einhellig Chris Craig Guest: 

Rachelle Darabi Joye Norris Randy Dillon 

Gloria Galanes  Stephanie Bryant Chin-Feng Wang 

David Hough - absent Helen Reid Tom Tomasi 

Victor Matthews  Tamara Jahnke  

Thomas Peters Julie Masterson - absent  

Don Simpson Michelle Olsen  

Greg Rainwater Shawn Wahl - absent  

Cynthia MacGregor - absent Michael Foster  

Anson Elliott - absent Gilbert Brown  

 

Announcements  

1)  Board of Governors – June 10 (West Plains) 

 a) Programs & Planning, 9am, Melton Hall 211 

 b) Finance & Facilities, 10:30am, Melton Hall 211 

 c)  Board Meeting, 1:00pm, West Plains Civic Center, Magnolia Room 

2)  Administrative Council retreat – July 6, 2016, Alumni Center – Noon on includes Deans and 

Associate Provosts 

3)  ALC Retreat – July 20, Darr Agriculture Center, 8am – 5pm 

 a) Clif will attend for part 

4)  Orientations  

 a) Per Course Orientation, Saturday, August 13, PSU Ballroom 

b) New Faculty Orientation, Monday, August 15, 1-5pm, CARR 208 and Tuesday, August 16, 

8am – 1pm, PSU – will include lunch with the Dean again this year 

 

 

Discussion 

1)  Enrollment 

 a) Update and Comments 

Enrollment numbers were sent out on Monday regarding summer enrollment.  Numbers 

were sent today in regards as to fall 2016.   

 b) Summer School Budget (Frank) 

2)  Curricular Process – process of addressing concerns 

There was a meeting last week that looked at what are some things that we need to work on 

within the curricular process and tackle to strengthen the electronic curricular process.  Mike 

Foster asked the Deans if he could attend the first College Council in the fall to address some 

issues in regards to curricular actions. 



3)  CARR 208 Whiteboards (Frank) 

Going to investigate putting whiteboards along the walls of CARR 208.  Frank asked the group 

what their opinion was and no one really objected.   

4)  Foreign Travel Authorization Form (Frank, Mary Lynne) 

A draft of an updated version of the Foreign Travel Authorization form was handed out.  The 

new form has some new categories included that will allow us to track travel in order to comply to 

KPI’s.  The dean’s advocated for a separate cash advance form.  Needs directions at the top that 

this is very clear that this is for University travel purposes.  On the separate cash advance form, 

need more than just a foap and how much to spend, need a section that states how much the 

university/college/dept is paying for.   

5)  Faculty Sick Leave Policy (Chris) 

Clif asked Chris to write a policy that better delineates paid leave on sick leave for faculty, etc.  As 

of August 1, faculty will now be able to accrue sick leave independent of emergency sick leave 

and the procedures outlined on the Provost website.  FMLA categories are already allowed for 

faculty.  Faculty have 12 days under FMLA.  The question posed today is “can deans propose an 

extension of these days?”  Victor mentioned that he might rather have this situational vs. policy.   

6)  Crowder College Liaison effort (Joye) 

Planning a trip in June to go to Crowder.  If you would like to go or have anything to discuss let 

Joye know.   

7)  Security Camera Policy (Handout; Admin. Council Concerns) 

Clif wanted to make sure that the Academic Administrators would go along with the policy and 

more importantly that faculty will go along with this.  Add College Leadership laws – do not roll 

out in one whack in the summer. Contact Mike Foster 

8)  Development and Training Efforts 

 a) New Academic Administrator Orientation – August 12 (Chris; Handout) 

The group was given a draft of the agenda.  Frank let the Deans know that this is not an 

option for those new administrators that have been around awhile. 

 b) New Faculty Development: Diversity Training (Chris & Gilbert) 

Will take small groups of nfo and do training with new faculty instead of as one big 

group.  Gilbert handed the Deans a short survey to get feedback from the deans so that he 

can help get training to address the stuff that is necessary. Wants to get the deans 

thoughts and feedback.  Part of the focus is on the new faculty and the question was 

raised in regards to non-new faculty.  Will have more to say in the next meeting.   

9) MSU participation in 2016 AAC&U Summer Institute (Rachelle) 

Have team that is going to a workshop session at this institute.  Will work on how things 

will proceed altogether 

10) Goal Setting for the Year – Long Range Plan – Complete College America (CCA) 

 a) Major Goals of CCA 

 b) What will MSU set as goal that coincided with CCA? 

 c) LRP – the big picture; where to focus in the coming year? 

 d) Outcomes and responsibility 

 e) New programs (what are your faculty working on?) 

1- focus should be on first year students and getting them through in four years.   

2-metamajors, can you construct a curriculum that isn’t a waste of time 



Probably a lot of discussion on retention in the admin council retreat.         

What the provost does not want is to make the decisions for the deans in regards to “what 

do we do now’? 

By next fall (2017) should have a pilot class of taking a remedial course along with the college math 

where they only take it in one semester.   to bring it into alignment with the faculty handbook.   


