
 ACADEMIC LEADERSHIP COUNCIL 
APRIL 11, 2018 

1:30pm, CARR 203 
 
 
Meeting Notes – Academic Leadership Council –April 11, 2018 
Notes by Mary Lynne Golden  

 
Members Present: 
Frank Einhellig Chris Craig Guest: 
Rachelle Darabi Joye Norris William Cheek 
Shawn Wahl - absent David Meinert Mark Biggs 
David Hough  Helen Reid Stephanie Prachan 
Victor Matthews Tamara Jahnke  
Thomas Peters Julie Masterson - absent  
Don Simpson Michelle Olsen - absent  
Greg Rainwater Jason Jolley  
Cynthia MacGregor Tom Dicke  
Ronald Del Vecchio - absent   

 
 
 
Announcements 
 
1)  AC & ALC meeting with Diversity Conference Plenary Speaker, April 27, PSU 312, 9:30-10:30am 
2)  Michele out of the office April 11 for approx. 3 weeks.  Contact Kristie Reynolds with IR 
questions.   
3)  All Faculty Recognition Reception – May 1, 2018 
4)  Next Online Bootcamp – May 21-25, 2018 
 
Discussion 
 
1)  Coding Scholarship in Digital Measures for KPI – Chris & Mark Biggs 

There are efforts being made to capture the scholarship in a broader way for several areas such as 
Arts & Letters, but there is still a nervousness out there in regards to faculty entering things under 
certain categories.  Are faculty comfortable entering their scholarship into DM in regards to KPI?  
Some of the definition in regards to Performance in KPI does not entirely capture the scholarship in 
several of the Performance categories in regards to what is Peer Reviewed.  So we either need to do 
a better job of explaining to faculty what would be the equivalent of peer reviewed and have them 
enter their information differently or re-define the KPI standard (to a point).  We do need to make 
sure that what we do needs to be consistent from year-to-year for reporting purposes to get an 
accurate picture.  Chris and Mark will put together some recommendations on how to resolve this 
and bring it back to ALC next time.   

2)  Strong Hall Room 105-106 – What to do? 



Per the Deans agreement, Strong Hall 105-106 should be converted to a computer lab that will seat 
approx. 45.  Victor will then take one of his computer labs and convert it back into a seated 
classroom.  (STRO 408) 

3)  Enrollment Forecast – Don 
Might see a small bump from returning students this fall, but new students are down slightly as is 
transfer students.  Might be down 4-5% on freshman and transfer students.  Housing contracts are 
down 13% on new student housing.  Doing things differently this year in regards to a confirmation 
fee, which might make us see a spike in new students in the next few weeks.  Graduate numbers are 
down slightly at the moment.   

4)  PSIP Process – Chris 
Process developed by faculty, and the process was taken from the University Foundation awards.  
No Deans or administrators enter information on the college level.  Only the college level 
committees do that.  It is inherently faculty driven at the college level and at the level above the 
college level the committee is entirely made up of faculty.  However, the PSIP process is 
administratively supported.   

5)  Inclusive Excellence Strategic Plan – Frank 
 a)  One or two special things done in each college 

Working on getting something together to send to the President.  Information needs to flow 
into the Provost office for inclusion in a follow up report.   

6)  Math Pathways Advising Workshop – Frank 
Advisor Workshop on April 20 in Jeff City.  The suggestion was made that maybe an advisor might 
want to go to the workshop, but not necessarily.   

 


