
 ACADEMIC LEADERSHIP COUNCIL 
FEBRUARY 13, 2019 
1:30pm, CARR 203 

 
 
Meeting Notes – Academic Leadership Council – February 13, 2019 
Notes by Mary Lynne Golden  

 
Members Present: 
Frank Einhellig Chris Craig - absent Guest: 
Rachelle Darabi Joye Norris Rob Hornberger 
Shawn Wahl David Meinert Kelly Wood 
David Hough Letitia White-Minnis Ryan DeBoef 
Victor Matthews Tamara Jahnke  
Thomas Peters Julie Masterson  
Don Simpson Michelle Olsen  
Greg Rainwater Jason Jolley  
Tom Dicke Saibal Mitra  
Ronald Del Vecchio - absent   

 
 
 
Announcements 
 
1)  Deadline for COAL Dean feedback to Mary Lynne by end of day today 
2)  AAA – February 25, 3:30pm, LIBR 101 
3)  ADP’s – Get them finished if not already done 
4)  BOG Excellence in Public Affairs award – deadlines by March 1, 2019 check website for details 
 https://publicaffairs.missouristate.edu/awards 
5)  Board of Governors Meetings: 
 a)  Risk Management – Thursday (Feb. 21), 4:00pm, CARR 203 
 b)  Finance & Facilities – Friday (Feb. 22), 8:30am, PSU East Ballroom 

c)  Programs and Planning – Friday (Feb. 22), 10:15am, PSU East Ballroom 
 d)  Board Meeting – Friday, (Feb. 22), 1:00pm, PSU 313 
6)  2018 Digital Measures input deadline – March 1, 2019 
7)  MSU – OTC Joint Academic Meeting, March 25, 3:30pm, Lincoln Hall-OTC 
8)  The following programs are working on their self-studies:  PLS 
9)  Climate Surveys – HEDS Diversity & Equity Climate Survey – March 18 – April 12 
 - measures perceptions of the institution’s climate 
 - perceptions of how the institution supports diversity and equity 
 - experiences with discrimination and harassment at the institution 
10)  Einhellig Graduate Interdisciplinary Forum – May 4, 2019 (abstracts due April 5) 
 
Discussion 
 
1)  Guest:  Ryan DeBoef re: Deans and involvement with the legislature 

https://publicaffairs.missouristate.edu/awards


Ryan DeBoef gave the group an update on some developments with the Missouri Legislative 
priorities. 

2)  Guest:  Kelly Wood & Rob Hornberger  
 a) Pre-registration & Trial Builder 

There has been good success with Registration and Student Success with the Trial Schedule 
builder that was used with two departments in preparation for a mass role-out.  Students put 
classes the trial schedule builder during SOAR and when they have the classes that they 
want, they send this to registration for scheduling.  A couple of classes are pre-filled in i.e., 
GEP 101 and CIS classes. Will try pre-registration for CRM 210 for CRM majors.  Notify 
both Kelly & Rob to set this up as decisions are made.  Pre-populating the trial schedule 
builder can happen pretty quickly. 

 b) Lecture/Lab & Core42 
Rob talked to the group about a recommendation from the State Core 42 committee that 
recommends that classes that have both a Lecture & Lab section, to divide them and then 
add an “L” for the lab section of the classes.  For instance, BIO 101 with both lecture and 
lab sections, divide into BIO 101 and BIO 101L (indicating the lab section).  Departments 
need to think about splitting the course and how will students need to take both lecture and 
lab.  How do we handle if the student fails one but not both?  This is brought forward as 
something to think about. The first time we would do this, it will create a significant 
workload for the departmental schedule builder, but after that it would role. 

 c)  Projected Course Offerings 
A place to look 3 years out at periodicity of when things are going to be offered.  Some 
departments are not able to see all semesters, some departments that can’t see all courses 
and some departments that are behind.  This is a glitch with computer services so Rob is 
requesting that we remove the link and take it down for now.  The Deans agree to remove 
the links and revive this at a later date. 

3)  Updates from Don 
a)  Enrollment 

Don spoke to the group about the forecast for Fall 2019 for student enrollment. 
b)  Recruit Back Initiative 

Student Engagement is going to do a concerted effort to reach out to students that have left 
the University and see what it would take to get them back in order to graduate them. 

4)  Department Head Hiring proposal – Tom Dicke 
Tom asked the deans for feedback and the deans asked questions in regards to some of the things in 
the document and if they are really legal.  Confidentiality was questioned, the AAUP guideline 
quote was about faculty searches and not department head searches.  Equity and Compliance was 
left out in Step 8.  The suggestion was made that the committee include Deans, Department Heads 
and Faculty where as of now, it does not have anyone but faculty, and a HR rep and maybe General 
Counsel. 

 


