
 

Meeting Notes – Academic Leadership Council – December 12, 2012 
Notes by Mary Lynne Golden 

 

Members Present: 

Frank Einhellig Chris Craig Guest: 

Rachelle Darabi Joye Norris Elizabeth Rozell for S. Bryant 

Gloria Galanes Stephanie Bryant - absent Joshua Smith 

David Hough Helen Reid  

Victor Matthews Tamara Jahnke  

Thomas Peters Chris Herr  

Don Simpson Kathy Coy  

Greg Rainwater Kent Ragan  

Ryan Giedd Tom Tomasi  

 

 

Guest: Joshua Smith re: General Education CGEIP Review Process 

Josh handed out a quick overview with a list of how the 12 members of CGEIP will be reviewing 

courses.  Application form has been changed to conform to what Faculty Senate wanted.  Josh 

asked that the Dean’s go ahead and review before electronically approving.   

 

Announcements 

 

1)  HLC Presentation at Administrative Council – January 7, 2013 

Tammy Jahnke will be making a presentation in regards to what the steering committee is doing.  

Will be presenting to Admin Council prior to presenting to ALC due to the meeting schedule.  Dr. 

Jahnke will be willing to come to present to Faculty Senate if invited.  The process is to a point that 

she can talk about things. 

 

2)  Director of Assessment 

Keri Franklin has accepted the position.  Will start this position January 1, 2013.  

 

3)  Director for Occupational Therapy candidates at interview stage 

Interviewing 3 candidates in the next week for the Director for Occupational Therapy. We need to 

hire the Director position before we can take the next step in getting accreditation for the program. 

 

Discussion Items 

1)  Highlights from Admin. Council 12/3 & 12/10 (Stephanie & Frank) 

 

2)  Enrollment Related Issues (Don) 

 a)  Spring Registration Report 

Numbers are down in retention and in the continuing education numbers.  Housing, Registar 

and advisors are all calling to find out if students are going to register and if not why.   

 b)  List of Alternative Pathway programs 

Have now identified programs that can be called alternative pathway programs.  The only 

exception is the China campus.  Gloria pointed out that certificate programs were not listed, 



but they will be added to the list.  Don asked the Dean’s to help make sure that the list is 

correct, then he and Kathy will connect to the KPI’s and the Long Range Plan.  From here 

Joye will be the keeper of the codes that go into the banner system.  If new classes are 

added, the Dean’s need to let Joye’s office know so that they can be added or deleted as 

needed. Kathy also distributed the “rules” that will be followed before the codes will be 

assigned.  Deadline for finalizing the list is the end of January 2013.   

 

3)  Public Affairs Capstone Requirement (handout) 

This is an upper division public affairs graduation requirement.  Departments will need to 

designate classes that would be public affairs.  Will be easier to implement, but won’t necessarily 

add hours.  Implementation scheduled for Fall 2014.  Requirement based on cumulative credit 

hours out of several colleges/departments.  Still needs to work with the registrar on how to track in 

banner.   

 

4)  Draft of Policy proposed for Student Technology Requirements (handout) 

Will not go to BOG until February at the earliest.  Not finalized but most fits.  Has several entities 

and/or people on how this impacts the University. Have some dollar limit below which this didn’t 

apply.  $100 was chosen for the cut-off for the price that the equipment must be above.  Department 

can hold back 10% of equipment, but does not need to.  Suggestions in the policy that the 

department have an opportunity to purchase a few extras.  Language is subject to change.  ALC to 

look at the policy and offer any suggestions. 

 

5)  Updates and Previews – Kathy Coy 

 a)  Annual Dual Credit Report 

Working with Debbie Penn on the MDHE annual Dual Credit survey.  Deans will get a 

short survey that will ask in what ways are your units that MDHE requires for Dual Credit. 

Surveys are due in January.  If there are any areas where there are concerns with any units 

then Joye’s office will be able to help get people into compliance.   

 

 b)  Report and Data Collection on Undergraduate Research 

Working towards defining undergraduate research and how to get it into banner and 

extractable.  Will be reviewing those classes that have been submitted.  Once committee is 

fine with the data, will work with Don S. to get classes tagged as an undergraduate research 

courses. 

   

6)  Showcase on Assessment (Rachelle) 

January 23, 2013 from 1-5pm.  Keynote speaker – Jean Henchey. Available to do consultations with 

the colleges.  This is a faculty driven event.  Several sessions – assessment basics, gen ed 

assessment, panel/individual presentations from each colleges.   

 


