
 

Meeting Notes – Academic Leadership Council – October 3, 2012 
Notes by Mary Lynne Golden 

 

Members Present: 

Frank Einhellig Chris Craig Guests: 

Rachelle Darabi – absent Joye Norris Jeff Morrissey 

Gloria Galanes Stephanie Bryant  

David Hough Helen Reid  

Victor Matthews Tamara Jahnke  

Thomas Peters Chris Herr  

Don Simpson Kathy Coy  

Greg Rainwater Kent Ragan  

Ryan Giedd Tom Tomasi  

 

 

Guest:  Jeff Morrissey gave an update on the Next Generation Network Installation 

 

Computer Services is currently in the process of upgrading the wi-fi access to all the buildings on campus.  

The building will dictate the amount of time it takes to upgrade and in what order things will be done.  

Siceluff and Karls have been done.  As they start on a building will communicate with departments and 

copy deans.  McDonald will be the next building and plans are that McDonald will be done on Friday, Oct. 

5. 

 

Demonstration:  Kathy Coy gave a demonstration of the new KPI website 

 

Kathy showed the Council the new KPI website and how it will assist Deans and others in providing data 

for reports, etc.  The testing site can be viewed at https://mis.missouristate.edu/keyperformanceindicators.  

 

Announcements 

1) Presidential Search 

 Frank reminded everyone of the Presidential candidates being on campus and encouraged 

 participation in the Open Forum’s and dedicated meetings for the Deans, etc.   

 

2) Director of Assessment Search    

 Victor announced that we are bringing three candidates to campus to interview for the Director of 

 Assessment position over the next three weeks. 

 

Discussion Items 

 

1) Administrative Council Update  

 -- West Plains has presented a plan for offering an opportunity for nursing faculty in the form of a 

 “forgivable” loan.  With a commitment of faculty to return to the West Plains campus to teach, 

 West Plains will “forgive” part of the loan to faculty for every year that they stay and teach after 

 earning their degree.  Chancellor Bennett is in the process of finding donors to fund this financial 

 aid. 

https://mis.missouristate.edu/keyperformanceindicators


 -- A copy of the Delegation of Contract Authority document was distributed to the Deans.  Frank 

 pointed out that there is language in the document in regards to the Deans signature authority in 

 regards to grants.   

 

2) Enrollment Targets 

 Don reported that the Enrollment Management group met and discussed revitalizing the enrollment 

targets by college.  There is data that the projections for Fall 2012 by the Deans was sent to the 

deans for them to look at while they are putting together projections for Fall 2013.  Don has 

requested a one-page executive summary from the Deans to take to the next Committee meeting by 

the end of the semester.  The document needs to include key strategies to support any increase in 

targets, but don’t include something without addressing how to use suggested strategies.   

 

4) General Education Update 

 Chris Herr reported that Faculty Senate has now approved the CGEIP format on General Education.  

A few classes were dropped from the plan, but overall it is intact.  The next step will be for CGEIP 

to call for proposals and timelines.  Timelines for implementation will need to be staggered.  Every 

course will also need to have an assessment plan.   

 

5) Major Issues for Handbook Revision 

 Chris Craig announced that he met with the Provost’s Advisory Council for Tenure & Promotion 

and the Lynn Cline (LIBR) will be chairing this year.  The Faculty Handbook committee is 

continuing to address sections of the handbook that need immediate attention and working with the 

PACTP and the Compensation Committee to make sure that all language is in alignment across the 

board.  Chris asked that the Deans send him any ideas that need to be addressed by the committee 

that aren’t already being reviewed.   

 


