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Meeting Notes – Academic Leadership Council – October 28, 2015 
Notes by Mary Lynne Golden 

 

Members Present: 

Frank Einhellig Chris Craig Guest: 

Rachelle Darabi Joye Norris Gilbert Brown 

Gloria Galanes  Stephanie Bryant  

David Hough - absent Helen Reid  

Victor Matthews  Tamara Jahnke  

Thomas Peters Julie Masterson  

Don Simpson Michelle Olsen - absent  

Greg Rainwater Shawn Wahl  

Sharmistha Self   

Anson Elliott   

 

Guest: Jeff Morrissey re: Office 365 

Microsoft has now rolled the Office 365 Education into the Microsoft campus agreement at 

no extra cost.  Computer Services will now begin the process of moving all faculty and staff 

emails under Office 365.  This conversion will happen in a 3-5 week period.  IT Council will 

be setting up an Office 365 advisory committee.  Will be much like the LMS advisory 

committee.  

 

 Racheal Dockery re: Drones 

Racheal addressed the group about Drones used for University purposes.  We have a couple 

of faculty who are using them.  Racheal is asking the Deans to let her know if anyone is 

planning on using drones for research or advertising.  In order for faculty and staff to be 

able to use it for research, you need to get a waiver from the FAA.  They need to work with 

Rachael on this.  Rachael is currently working on a University Policy for this and MSU will 

have to register with the University.   

 

 

Announcements  

1) Benefit Issues – See Email & Packets Received 

 a) Oct. 13 – Nov. 20 

2)  Changes to Fee Resolution for FY17 

3)  December Board of Governors 

 a) Committee meetings, Thursday, Dec. 10 (will have extended time on Programs & Planning), 

   Programs & Planning at 12:30pm, PSU 308 

   Finance & Facilities at 3:00pm 

 b) Citizen Scholars Breakfast, Friday, Dec. 11, 7:30am 

 c)  Board of Governors meeting, Friday, Dec. 11, 9:00am, PSU 313 



   i) Citizen Scholar Recognition 

   ii) Discussion Topic – Internet Courses 

6)  Long Range Plan website for input (Gloria) 

7)  Taylor Health -- Student vote 

    

Discussion 

1)  Administrative Council Updates (Tammy) 

 a) Requests for program needs (does not include faculty) 

  i) Due to Clif before Holiday break 

  ii) Due to Provost before that so that prioritization can occur 

-Clif announced that he would be open to people putting together putting proposals for funds 

for non-teaching positions.  No monetary stipulations at this time.  Due to Frank, December 

1, 2015 so that he can prioritize before getting to Clif.   

 

2)  Course and Program Fees 

The President is advising that deans be very conservative to proposing course and program fees for 

undergraduate classes.  Graduate fees are not going to be looked at as hard, but deans need to be 

aware of what is being charged for graduate fees in relation to the overall cost.  Does not want a 

whole new program fee, but if deans need to adjust a current fee that can be looked at.  Proposals 

are due to Greg on Tuesday, November 17 for prioritization.   

3)  Equipment Funded 

 

4)  Creating & Archiving Blackboard courses – Julie 

Learning Management Advisory Council formed by the IT Council.  This committee has reps from 

all constituencies.  The group is taking feedback from people right now.  The committee has now 

addressed the issue of how courses are copied.  One of the recommendations of the committee is 

that we start using a space on Blackboard as a “sandbox” spot to put the syllabus and that faculty 

start using this spot as a place to start copying from.   

The next issue is archiving.  On Blackboard all courses stay forever.  The committee would like 

people to weigh in on when to remove classes.  Currently the production side is holding classes that 

are 6-7 years old, but that is not a good thing.   

Continue to give feedback as questions come up.   

5)  Large Classroom Crunch & the use of Glass 101 for Fall 2016 

If all the classes that are scheduled into GLAS 101 for Fall 2016 are at capacity the only other 

room that can hold them is CARR 208.  We will not have enough time periods to hold the GLAS 101 

classes in CARR 208.  GLAS 101 hold 261 students.  Closed all of 2016 and spring and summer 

2017.  The question has come up with National Ave, The Historical Fox Theater, and Grace 

Methodist. 

6)  Awards (Tammy) 

If a college is going to give awards to faculty the money must come from a foundation 

account and cannot come from University funds. 

 a) Amount maximum 



Can fund up to $2500 for awards out of foundation money, giving flexibility to how many 

awards can be presented.  Can give 10 $250 awards if you want as well as one $2500 

award.  Fringe will also be taken above the $2500 out of the foundation funds. 

 b) Source of funding 

Only foundation money can be used. 

7)  Supplemental Pay Plan 

If you buy out a portion of your time on a PAF showing that the grant paid for a portion of 

your salary, a portion of that money can go back to the faculty member.  The question on the 

table is: Do we do away with this plan?  General Counsel and the internal auditor don’t feel 

that this is legal.  We can phase it out if need be.  The deans agreed that we can do away 

with this.  It will go to Admin Council with a recommendation to eliminate the policy.  Will 

be open to considering other incentives, but this policy will be going away.   

8)  Connection between Suspension Reinstatement & Behavioral Issues (Don)  

Each week the BIT committee meets and discusses issues with troubled students.  The 

request has been made from the Dean of Students office that communication from Thomas 

Lane and the Deans flow back and forth in regards to reinstate students that should not be 

reinstated.  The Dean of Students office needs to communicate to the deans the students in 

their colleges that should not be reinstated.  Don Simpson will have Rob Hornberger work 

with Thomas Lane to distribute the list to the Deans and Dr. Darabi. 

9)  Tom Downs visit re-structured 

 The Deans were heard and the Tom Downs visit has been restructured so that Erin Parrish 

and Tom Downs will travel around to the Deans areas to meet with faculty.   

 


