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Meeting Notes – Academic Leadership Council –October 26, 2016 
Notes by Mary Lynne Golden 

 

Members Present: 

Frank Einhellig Chris Craig Guest: 

Rachelle Darabi Joye Norris Kristi Oetting 

Gloria Galanes Stephanie Bryant  

David Hough Helen Reid  

Victor Matthews  Tamara Jahnke  

Thomas Peters Julie Masterson  

Don Simpson - absent Michelle Olsen  

Greg Rainwater Shawn Wahl  

Cynthia MacGregor Michael Foster  

Ronald Del Vecchio Gilbert Brown  

 

Announcements  

1)  Fees/Budget Cycle 

2)  Ryan DeBoef – November 9 re: Legislative Priorities 

3)  Faculty Senate Chair asking College Councils to weigh in on Credit Hours to graduate 

4)  ADP process should be underway 

 

Discussion 

1)  Guest: Kristi Oetting re: Office 365 education 

Kristi Oetting gave a brief presentation to the group in regards to the Office 365. Budget Officers 

have had this training so this allows the Deans to see what they have been trained on. Also 

addresses the group on what is available on the Office 365 and when trainings are. 

2)  Academic Calendar 2018-19 (Chris) 

A draft of the 2018-19 calendar was handed out.  This will go to Admin Council next and will go to 

the BOG in February. 

3)  Per Course Teaching Policy (Chris) 

 a)  Alignment with Faculty Handbook 

The Per Course Teaching policy that is currently in the Policy Handbook is getting some 

clarity in regards to West Plains and that Springfield/Mtn. Grove campus will have a 

different teaching load.  This is for clarification only and not any significant change to the 

policy. 

4)  Digital Measures re-cap  

 a) What is DM being asked to do? 

Several Deans have asked for specific reports that pertain to accreditation is being worked 

on.  Will eventually ask for additional fields be added to help with reporting. 

 b) What are we doing on our end? 



Computer Services is going to start helping with some data upload and will work with IR on 

these measures.  The Digital Measures group will start meeting once a month again and in a 

thoughtful way eliminate faculty that no longer need to be on there while also keeping 

faculty that may have retired, but need to stay on the group. 

5)  State of Equipment Funding 

Approx. $1.6 million in equipment funding was requested in the total.  $1.1 million was requested 

from the Provost.  The Provost will get back with the Deans soon on what will be funded.  There 

was a request to delay by about a month in order to give Dept. Heads time to know what their carry-

forward funds are so that they can determine if they can chip in some funding.  Most Deans want to 

leave it the same however. 

6)  Perspective on Faculty Pedagogy (Gilbert) 

Gilbert presented to a group on how to make the syllabus stronger on the diversity pedagogy. 

7)  Retention Data – anything else needed? 

Who is taking advantage of High Impact practices, this will help us figure out how to get them 

involved and hopefully retained. 

8)  MDHE program review update 

The Provost is meeting with the Task Force again on Friday, October 28.  He re-drafted some of the 

paper that discussed what should be done.  He is hoping to do away with the lists and go more to 

descriptions. 

 


