
Meeting Notes – Academic Leadership Council –October 26, 2011  
Notes by Neosha Mackey 
 
Members Present: 

Frank Einhellig Pawan Kahol Guests: 

Carey Adams  Dennis Kear  

Stephanie Bryant Neosha Mackey  

John Catau  Victor Matthews  

Kathy Coy Joye Norris  

Rachelle Darabi Kent Ragan  

Terrel Gallaway Greg  Rainwater  

Chris Herr Helen Reid  

Tammy Jahnke Don Simpson  

 
Announcements and Reminders: 
BOG Finance Committee -PSU 313 Many Homecoming events.  Attend what we can.   
Summer hours.  (handout) Numbers do not include China campus, dual credit or study away.  
Summer intersession is between spring & summer.   
Administrative Council:  Homecoming and BOG.  OTC meeting that will be between the 
Presidents of OTC.  Sustainability fair, United Way contributions due Friday, Oct. 28.  Executive . 
Budget Committee working on different scenarios for FY13.   New Board members may or may 
not have been appointed by next meeting.    BOG orientation could be Nov. 18th or day before 
December Board.   
 
Certificate program federal report requirements.  (Kathy Coy) (handouts) Clearly disclose costs 
and occupation codes.  She has already requested this information from Department Program 
directors.  Hasn’t received much information. Did get a nice report from TCM on Project 
Management Certificate.  Use that as a template for other reports.    Giving to  the deans.  Main 
Web page for each certificate program.  Link to program costs as it relates to that certificate.  
Chuck Busby will help people get the data up.  Send to DH and Deans.    Kathy put together a list 
of program CIP codes to Standard Occupational Codes. (SOC).  Kathy will send out.  All such 
requests should go to Deans.  Get reports back to Kathy by Nov. 15th.   
 
College Enrollment history—will get a history for five years by college.   
 
Academic calendar—personnel.  P&T calendar.  . Get back to John.  Equity adjustments due 
dates. John distributed the one for FY12 at end of meeting.  On further investigation, only page 
one had changed.    
 
OTC.   
Pre-meeting and Nov. 9 discussion. (handout)  If we start new programs try to dovetail with 
people at OTC.  Help them with degree completion.  For example could have a   BS in health 
sciences as a completion program.  MSU Curricular process is fairly long process.  Has to go to 



coordinating Board.  Problem with coordinating the time periods through Faculty Sensate.  
Preliminary evidence that OTC would like some programs out of COBA—General Business?  
Need better evidence of how much interest in these.  If we had GAs supported by OTC—we 
could provide the fee waivers.  Makes it good for both institutions.  Some graduate students 
(GAs) already teach at OTC also.  Is this something the colleges would be interested in?  Might 
teach the same thing as we teach.  Need to discuss more.  Oversight, training and quality 
control are very important.   
Common course numbering might be of interest.  Align some course numbers?  Off-campus 
locations.  Scholarships for community college transfers.  Long list (5 pages) of cooperative 
activities between MSU and OTC. Examine and see if there are other things to add to the list.  
Get additions, changes to John.   
All of us meeting there on Nov. 21st.  Do need a good turnout.  Instead of AAA so should have a 
good group.  Exchange lists of people at each institution.   
 
Per Course Faculty Pay. Survey of per course pay.  Why should we raise salary for per course?  
On average from 755 - 842. Would cost about $150,000 for one semester $300,000 for a year.  
Where does the money come from?  Not sure what Drury pays.  Lindenwood and William 
Woods may be paying $1100/hour.   Per course making the same as they did 5-6-10 years ago.  
Does not seem good.  Provost has heard from a number of per course people.  There is not real 
consistency in how they are paid.  Differences in colleges such as HSS may depend on skill, 
education, length of service.  Frank will share this information with Clif.   
 
GEP 101 and UHC110 cost increase--Proposed step system to address inequities in GEP 101.  FE 
would put in budget request.  Former President and Provost agreed to a pay increase.  Put 
clinical Assistant or Associate-just consider with appropriate rank.  Use GEP 101 faculty to 
follow up with students who have left.  
 
Executive Budget Committee Update.  Frank, Victor and Terrel—Another EBC meeting 
dedicated to big picture assumptions about income and changes in costs.  Assumptions, 
enrollment steady for FY12.  State distribution probably down 5%.  Might be less but not likely 
more.  $2.5 million approximately in new salary raises.  Tuition increase capped by CPI.  Mosers 
will cost the University more--$500,000.  Medical costs going up.  Utilities don’t know.  Rental 
facilities may cost more.  How to use or not use one-time money. Reserves have grown.  Have 
$60 million in reserves.  What is the right amount for reserves?  Clif seems to be looking at 
using some of the reserves.  These will help guide all of the other budget committees.  FE still 
working on incentives.  Will work through the budget process.   
 
Long Range Plan summaries.  Frank. A lot of the elements have parts connected to the colleges. 
FE needs to be able to say things from more than Ch. 1.  We say increase research funding, 
outside funding.  We need to remind FE of the things we are doing.  Give FE 4-5 bullet points 
related to LRP.  We are all in a process. Research productivity.   
 
Other:   Joye—MSU and OTC working on an MOU on off-campus classes. We have contracts 
with two search firms.  If we want to use, we have to use one of the two.  Contracts are 



running out, but are renewable. We are not required to use for any searches.  We can renew.  
Who pays the fee—Provost Office?  Carey good experience with Caroline.  Good for Dean’s 
level.  Funk is high level.  Caroline’s firm best for DH or lower.   
 
P2 of calendars.  Get back to John C.    (Neosha  later discovered that the only change on the 

calendar that John distributed from what is online right now is page 1.  Pages 2-3 are the same 

as what is online now at http://www.missouristate.edu/assets/provost/2011-

2012_FacultyEvaluationCalendar.pdf 
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