
 ACADEMIC LEADERSHIP COUNCIL 

JANUARY 21, 2015 

1:30pm, CARR 203 

 

 

Meeting Notes – Academic Leadership Council – January 21, 2015 
Notes by Mary Lynne Golden 

 

Members Present: 

Frank Einhellig  Chris Craig Guest: 

Rachelle Darabi Joye Norris Michael Stout 

Gloria Galanes  Stephanie Bryant  - absent Rob Hornberger 

David Hough  Helen Reid  Misty Bowen 

Victor Matthews  Tamara Jahnke Natalie Seaver 

Thomas Peters Stephen McIntyre Keri Franklin 

Don Simpson Cathy Pearman Elizabeth Rozell 

Greg Rainwater Tom Tomasi  

Sharmistha Self  Julie Masterson   

Anson Elliott - absent Michelle Olsen  

 

Guest:  Michael Stout re: Collaborative Diversity Conference 

Michael Stout, co-chair of the conference, spoke about the 3rd annual statewide 

Collaborative Diversity Conference, March 23-27 this year.  You can register on the 

diversity inclusion website.  Added a student day on the 25th and the program has been put 

together by a committee of students.  Interactive day for students with lunch and speaker 

and morning and afternoon workshops.  Gives students an opportunity to share what is 

being done on other campuses in regards to diversity.  Request that each of the deans come 

up with the funding to support 10 students from their college by paying their registration 

fee.  1-3 days worth. 

 

  Rob Hornberger re: HLC and Course meeting times  

Rob spoke of what the Registrar’s office is doing that will also mesh with the HLC visit.  

This is a new report from HLC to make sure that classes are in compliance with federal 

guidelines.  Need to report classes and the reasons behind why the credit hours aren’t in 

compliance with federal guidelines.  Asking Dean’s to give rationale on why a class is 6 or 

more credit hours.  Some examples of this are Student Teaching, Thesis, Internships etc. For 

the classes that need explanations, the Deans want the Registrar to go through them not 

directly to the Dept. Heads.  Deadline is Feb. 28, 2015. 

 

 

Announcements 

1)  Inside Missouri State e-newsletter 

 a)  No more mass emails 

 b)  Submit to Chuck as before 

2)  Annual Salute to Legislators, January 28 (No ALC that day 

3)  Board of Governors, February 5-6, Jeff City 



4)  Women’s Leadership Conference, March 23-24, PSU  http://publicaffaris.missouristate.edu/wlc/ 

5)  Digital Measures input deadline, March 1  

6)  Showcase on Teaching and Learning, August 12, 2015  

 

Discussion 

 

1)  HLC Update (Tammy) 

Making good progress for HLC visit.  October 5-6.  All day on the 5th through noon on the 6th.  

Schedule is not set yet.  The Steering Committee is on the 3rd draft of the report.  Good place on 

evidence file.  In the next 6 weeks, Tammy will be able to determine if there are real holes in the 

information that is needed.  Has to be done by September 1, but Tammy would like it done by July 1.  

Asking ALC to review strengths and weaknesses.  Are we saying it correctly?  Are we lining up with 

the Visioning process?  Get comments and suggestions to Tammy in the next week.  Still collecting 

syllabi from Deans.  Has received from CHHS and CHPA.  Needs more assessment reports.  She is 

guessing that they are imbedded in College Reports and Departmental Reports, but needs better 

consistency on what are departments doing to assess learning outcomes and what are they doing 

with it.  Needs reports from the last two years.  Also needs faculty CV’s.  Would be nice to have 

done by March 31, 2015. 

2)  Enrollment Count (Don) 

Enrollment for spring is up 550 students for fall 2015 compared to last year including dual credit 

students.  Deans have a report showing number of admitted students in departments compared to 

last year.  Up 10% of first time admitted students compared to last year.  Down in transfer students 

because community colleges are dropping enrollment.   

3)  Graduate Survey (Frank) 

As we progress into spring semester, we have an exit survey of undergraduate students.  This year 

we have moved to split it where half take public affairs scale and open ended questions and half 

taken the ETS survey.  This survey does have questions regarding graduate school or work after 

graduation.  By state law the 6 performance measures now relates to career tracking.  We will need 

to either adjust the survey or leave in, but that hasn’t been resolved.  Question for Deans: should be 

push the exit survey out from 90 hours to closer to actual graduation i.e. 110-115 hours.  

4)  Administrative Council Updates (Gloria) 

Gloria has been sending out summary notes from Admin Council.  Consider buying a table for 

Public Affairs Hall of Fame.   

5)  BS in General Studies 

Rachelle handed out an information sheet.  BS in General Studies goes to MDHE on Feb. 4th for 

vote.  Will launch this fall if passes.   

6)  e-Books (Frank) 

For a few courses, ebooks will be available to try this fall.  In the fee statement there will be a 

charge that will be added on to the students bill for ebooks.  This will allow students who have 

faculty who use ebooks will have the option of having this folding into their tuition fees.  Students 

who opt for this tend to keep the book and have it the first day of class.  Will try it with biology and 

math.  Students buy a code from the bookstore so that they can download.  Will cut down on 

inventory and will be a cost savings on books.   

 

http://publicaffaris.missouristate.edu/wlc/

