
Meeting Notes – Academic Leadership Council –January 11, 2012 
Notes by Neosha Mackey 
 
Members Present: 

Frank Einhellig Pawan Kahol out Guests: 

Carey Adams  Dennis Kear  

Stephanie Bryant Neosha Mackey  

John Catau  Victor Matthews  

Kathy Coy out Joye Norris  

Rachelle Darabi Kent Ragan  

Terrel Gallaway Greg  Rainwater  

Chris Herr Helen Reid  

Tammy Jahnke Don Simpson  

 
DESE accreditation.  Fully approved on all programs. 
 
Department Head hiring.  New policy on the post-administrative process.  Three components—
base salary, summer and administrative portion. Term of appointment will be addressed.  
Penni Groves is working on policy.   
 
Hiring Delay.  Not a freeze. Delay until we see what is happening with the budget.  No hiring 
except ones that had already been approved before this delay.  
  
Overload for study away occurring in the intersession for students.  Intersession tied to 
semester with regard to overload for students.  Make it easier for students.  If the overload is 
not study away, still has to go to Dean’s Office.   
 
Curricular questions.  Faculty Senate Executive Committee is being asked by Frank to consider 
several things.  In the case of MSU, seeing more transfers and anticipate even more.  Scholastic 
Honors—60 hours at this institution.  Transfers with 58 not eligible—is this a magic number?  
What it takes to constitute undergraduate option?  Preponderance of required courses for a 
major?  Sometimes only one course makes an option.   
 
Provost is sending three to an Assessment Conference.  Trying to get things in better shape for 
HLC.  Cut back number of people going.   
 
Budget situation—most likely 10% or more cut from the state.  Will know much more after the 
State of the State address on January 17.   
 
Admin Council: 
The dollar amount for registration encumbrance has been changed from $25 to $200.  Ongoing 
change.   Enrollment Management has been contacting students who were stopped from 
enrolling by the lower number.  



 
FERPA release.  A standard “Release of Information Authorization Form” has been developed.  
Will be on web site when we need a release of student information.  Must be signed by 
student.  Students who go through SOAR have the form to sign.  Lori Roessler in Rachelle’s 
office is the contact person for these.  Rachelle will check to see this information is in Banner.  
PIE—Parents in Education.   
 
BOG orientation for new members is February 16.  Deans having lunch.   
BOG Committees.  Student affairs and Academic Affairs meet together on Feb 17th from 8:30 to 
10:30 then Finance will meet.  Important for BOG to be very familiar with the academic areas.  
March 1-3 retreat—will probably spend much time with long range plan.  Need updating 
information for FE.   Look at what used in November.  Tours would be good.   
 
Performance Measures—MDHE rejected our institutional measures as being too broad and not 
having specific outcomes.  Need to go different route.  Have to respond this week.  STEM and 
Workforce Need areas.  Easy to measure outcomes.  Includes both UG and Grad.   Does it seem 
reasonable to put forth Critical Workforce Needs graduates as the performance measure?  
Lines up with what the Governor and Legislator have called for.  Talking about each institution-
specific measure for MSU.  Don’t want to use West Plains.  Some liked the Public Affairs high 
impact activities, but many others have turned that in.  We don’t know what other institutions 
are doing.  Need some examples of what CBHE thinks are appropriate. Frank will try to find out.  
Other part deals with student retention.  Separate item that FE sent us.  Could we get to 78%?  
Long Range Plan says 80%--big hill to climb.  If judged on increasing or on sustained level.  6 
year graduation rate or total number of graduates.  What is sustained excellence?  Top half or 
quartile—of the state schools.  We don’t compare well to MU, Truman, MST, UMKC, and UMSL.  
Rachelle thinks 55% graduation rate and 77% for retention.  The list for Metropolitan 
universities seems a better match for us.  Don—all we are talking about are numbers.  What 
does it mean to the individual student?  We are producing some level of success—jobs, 
graduate school, etc.  Efficiency—state budget divided by FTE.  What is ratio?  Also looking at 
affordability.   Next question is are we improving?  How do we show sustained excellence?   
 
Spring enrollment update and perspective.  Deans working on contacting students.  Don 
thanked all for working on that.  A little bit of an increase. Probably on Tuesday morning we will 
have 150-200 fewer students.  Need enrollment target for Enrollment Management Comm.  
Need SWOT analysis for enrollment targets by college.  Departments need to be 
accommodating students if possible.   On the issue of closed classes—in some cases students 
have been advised to go to OTC to do certain things.  We should be able to help them instead of 
saying someplace else will have easier course.  We need to keep students.  With closed classes 
we need to try to figure out how to get in class or find alternative.   Don has already sent us 
reports on students enrolled at OTC. Swirling—students going back and forth between 
institutions.   
 
Question was asked about sending bills for Spring Semester to students who are suspended. 
Deans have received calls about this from parents.   



 
Final evening schedule.  Starting in spring 2013—this will be followed.  Will be resent with 
dates of approval and implementation on it.     
 
Academic Calendar for FY2014—HLC says 1 hour (50 minutes) week for 15 weeks. Calendar will 
go to Administrative Council.     
 
FY2013—Fall break (October 2012) is issue—will change.  Homecoming has already been 
changed.   
 
SCUF requests for proposals coming out today.   
 
Rachelle—Public Affairs Conference (April 17-20, 2012) outstanding speakers.  Contact Mary 
Ann Wood about speakers for classes.   
 
Fee increases have been requested.  Will be more discussion.  Truth in advertising—tuition 
increase vs. fee increase.   
 
 


