
Meeting Notes – Academic Leadership Council –July 11, 2012 
Notes by Neosha Mackey 
 
Members Present: 

Frank Einhellig Dennis Kear Guests: 

Stephanie Bryant Neosha Mackey  

Kathy Coy no Victor Matthews—Pam Sailors  

Chris Craig Joye Norris  

Rachelle Darabi Kent Ragan  

Gloria Galanes Greg  Rainwater  

Ryan Giedd- Helen Reid  

Chris Herr Don Simpson  

Tammy Jahnke Tom Tomasi  
 

Announcements 
1) Fall College Meetings … Provost/President Attendance Offer—Clif & Frank have been 
invited to some.  They are happy to do so if there is a need for dialogue with faculty.  Let them 
know.  Sometimes scheduling is an issue.   
2) Forest Institute Update—Discussions going on about merging.  Ongoing dialogue with 
Psychology department—at least three times.  Frank has had meetings with COE Counseling 
Dept.  Dr. Skrade (FIP) met with the Psychology Dept.  Such a merger is a very complex 
undertaking.    
3)  Aug. 3 BOG meeting.  Jacob Singleton is the student who received a Fulbright to study in 
Germany and he will be recognized along with his mentor.   
 
Discussion Items 
 
1) Highlights from Administrative Council (Stephanie & Frank) 

a)  August 3 Board of Governors—Begins at 9 am. Name change for COBA.  Change to 
College of Business.  Start toward Occupational Therapy program.   
Stephanie:  BOG meeting will be shorter because of Commencement at 1 pm.  BOG will 
begin at 9 am.  BOG will be electing officers.  Planning to approve Med-Pay contract. 
Emeriti Dinner is Thursday, July 12.  More presentations from firms that bid on the RFP 
marketing and branding for MSU.   
b)  Retreat—Admin Council—Other revenue streams?  Reallocation?  What should we 
be funding?  Public Affairs and the mission.  Frank distributed a handout of points 
related to academic affairs to discuss at Admin Council Retreat. Graduate Education is 
high on his list.  Need to see where graduate education is in the university. (ALC 
members come to ALC retreat with one thing to work on related to graduate education.  
How to sustain growth and increase.)   Probably some extended discussion on various 
budget models that might be incentives to Cost Centers.  Budget will be big for 
everyone.   

   



2) Search Firm (PrincetonOne) -- FY 2013 (Greg & Frank) We’ve been using this firm for 
department head and director-level positions. Contract based on an RFP, runs out this fall, 
subject to renewal.  (NOT Deans and above.  Did not renew that one.) Do we still want to be 
able use a search firm? If we do use search firm then must use this one.  No cost if we don’t use 
them.  Search firm can double the size of the pool.  Can be very helpful.  $6000 to start the firm 
and $12000 on completion.  Three deans said firm did a really good job.  Contract doesn’t cover 
Deans. Will work with Mike Wills on this. (Stephanie likes the policy of FE paying.)   
 
3) Performance Measures Simulation (handout).  Reminder of how we will be judged for 
new money.  Simulation using our data by MDHE showed how we would have fared.  MSU still 
has to choose some categories.  WP will somehow mesh with us and not stand alone.  How will 
funds be distributed from State?  Depends on number of standards met by institution.  Not 
clearly stated yet. Money will be added to the base if new money is available. All related to 
enrollment, sustaining and graduation rates.     
 
4) Enrollment Issues (Don) (Don was right after announcements)  
 a) Most common transfer courses (handout) State Law to have 25 transferrable courses.  
Handout shows fall 2011 transfers to the top 25 core transferable courses. Only 5 of the 25 are 
200-level, others are 100 or 000 level.  MU doesn’t take English 110 course –ours or other 
institutions. MU has writing intensive courses in every discipline.   Seems that English ought to 
be a transferrable course.  The handout is just for information.     
 b) Alternative Pathways—Don attended The 2012 Transfer Conference of the American 

Association of Collegiate Registrars and Admissions Officers Focus on non-traditional student and 
alternative pathways.  Western Governors University is entirely online.  Colorado State Global 
University also is online.  Some say 75% of enrollment in American colleges and universities is 
non-traditional.  U.S. News & World Report Top list of transfer universities MSU is #90.   

c)  Fall Enrollment Update—up about 65 students from last year.  Still tight.   
 

5) Communications and Orientations (Chris) 
a) New Faculty Orientation: Chris meets with Ed Choate every other week.  Met with HR 
to coordinate letter to new faculty about things new faculty need to do.  New Faculty 
will meet with HR on August 13, and then August 14 in the morning there will be the 
academic affairs orientation.  Tuesday evening new faculty are invited to the President’s 
home for casual get together.  There will be Blackboard training sessions during the 
week.  Hope to make access available earlier.   
b) Department Head Workshops: New department heads need some structured 
orientation. How to negotiate HR, etc.  Kent Ragan is working on this and has been in 
touch with Bob Willenbrink to work on plan.  There needs to be a more formal 
procedure.  Develop detailed calendar of how and when everything is to be done.  APF, 
Faculty evaluation.  Many reporting dates.   
c) Alternatives to AAA:  Chris wants to look at some diffeernet formats for AAA.  May be 
good to do some group presentations.  Targeted programs.  Rachelle, Joye and Chris—
develop college-level learning communities.  Take established date and use for college 
specific programs.  Could provide better information to college faculty.  Joye, Rachelle 

http://www.aacrao.org/meetings/transfer2012.aspx#.TzqItVaFyRI
http://www.wgu.edu/
http://csuglobal.edu/
http://csuglobal.edu/


and Chris want their roles to be clearly understood by faculty. This will evolve.  May 
have something by Deans’ Retreat.  Bob Willenbrink will attend ALC when Kent cannot.   
d) Tenure & Promotion Guideline Follow-up:   Good reports back on departments that 
needed some discussion on guidelines.  Make P&T criteria very clear.   Frank would like 
some discussion on some criteria that don’t seem to be clearly defined.   
 
Around the room:  
Kent—Chris and he talking about AAA.  Night business program slow, but it is getting 
publicized.   
Tammy-question for Joye—Evening Math courses have -2 or 3 students.  When can we 
open them?  Any day now open for general registration.   
Gloria—Missouri Fine Arts Academy (MFA) had 104 students this summer.  When first 
began it was state funded.  Stated reduced funding.  MFA-tuition model $1,500 
/student.  Reduction if on free lunches, etc.  Last year, state restored $50,000.  MFA has 
great potential for keeping students on the map for fine arts.  Have to figure out how to 
get the program on a sustainable  
Joye—continue working on transfers.  Have advising session at TLC and OTC.   
Rachelle, students at late SOARS have a lower retention.  Jump Start—conditional 
admits students.  Last year, no structure.  Put them in easiest classes possible.  Not 
good.  Began Jumpstart.  Students are in learning communities.  Taking Math, English, 
and GEP100, and Motivation 101— one hour class.  This year must get 2.5 to continue in 
the fall.  This year going well.  Sylvia Carr doing tremendous effort with the math.  
Students must spend 5 hours a week in the BearCLAW.  Higher percentage of minority 
students and most are of traditional age.  Conditional admit may have very low ACT—
most around 18.  If successful in summer then fully admitted.  Track them.  Turn away 
about 1000 a year who do not meet our requirements.  Target materials to the upper 
ones not admitted.  WP sent message to all others about enrolling there.  Students 
seem to love this.  Go through a special SOAR.  
 

Emeriti dinner tomorrow night, July 12.  

   

Neosha’s afternoon at the library—Tuesday, July 17, 3-5 pm.   

 

Academic Leadership Council Retreat is Wednesday August 1 at the Meyer Center Room 505.   

 

 

 

 

 

 

 

 



Looking Ahead:   

Events and  Due 
Dates 

 

 

Events for July – October 2012 
 
July 2012 
23-24 Administrative Council Retreat, Meyer Alumni Ctr 
 
August 2012 
1 Provost Retreat, TBD 
3 Board of Governors Meeting, 10:00am, PSU 313 
3 Summer Commencement, 1:00pm 
14 New Faculty Orientation 
15 Showcase on Teaching and Learning 
16 All Faculty Luncheon, 11:30am, PSU Ballroom 
17-21 Public Affairs Week 
19 New Student Convocation and New Student Festival 
20 Fall Semester begins 
27-28 Faculty & Staff Portrait Days 
 
September 2012 
3 Labor Day, University Closed 
7 Ozarks Celebration Festival begins 
 
October 2012 
9 Public Affairs Convocation Lecture – Warren St. John, Author of Outcasts United 
26 Board of Governors, 1:30pm, PSU 313 

 

 


