
Meeting Notes – Academic Leadership Council –April 13,  2011  
Notes by Neosha Mackey 
 
Members Present: 

Belinda McCarthy, Dennis Kear Guests: 

Carey Adams Neosha Mackey Mark Biggs 

John Catau Victor Matthews Mary Jane Pardue 

Kathy Coy Kent Ragan Andrew Cline 

Rachelle Darabi Greg  Rainwater Jack Dimond 

Frank Einhellig Helen Reid  

Terrel Gallaway Don Simpson  

Phil  Harsha Art Spisak  

Tammy Jahnke Rebecca Woodard  
 

Media, Journalism and Film (MJF)-Dr. Cofer and Dr. McCarthy met with Rebecca Woodard and 
the Faculty Senate Executive Committee to discuss the process by which MJF decided to 
partner with Poynter for one section of Journalism 270 in Fall 2011.  Senate had received 
complaints that the process didn’t include faculty input.  Mark Biggs, Mary Jane Pardue, 
Andrew Cline and Jack Dimond attend ALC to discuss the process that was followed.  Mark 
indicated that no one had talked to him directly about any concerns.  There has been a problem 
with delivering all of the sections required for Journalism 270. Two per course faculty have to 
be used every semester.  In Feb. 2011 MJF faculty met to discuss rotation. There had been an 
ongoing conversation since Nov. 2010 that Mary Jan had initiated and an agreement to be part 
of the Poynter endeavor to partner with a regular academic institution to offer an introductory 
course in journalism.  If the course trial is successful, what do we do then?  Mary Jane and Mark 
have been working on a plan to present.  These have all been discussed at the MJF department 
retreat and department faculty meetings. E-mails went to the entire journalism faculty.   The 
department already delivers course in a variety of ways such as the script writing courses that 
are taught by faculty on the east and west coasts!  Terrel asked if there had been a shift in 
emphasis in the course.  No, syllabi from both Jack and Mary Jane were sent and they all 
worked jointly on the new one.  The Poynter Institute is the premier institute for journalism 
education.  It received a large grant from Carnegie Foundation to develop this course.  Poynter 
is a non-profit institute that exists solely to improve journalism and journalism education.   
Related to this discussion, the Provosts asked that when deans hear concerns or rumors and 
they know where/how to clarify, to please speak up.  This is part of civility.    
 
Academic Partnership trip to Dallas and Deltak:  much concern about these two entities being 
expressed.  Academic Partnership provides a high quality learning management system called 
EPIC.  Faculty are responsible for content.  5 week courses.  The company works with us to 
determine who for, scholarships, etc.  Before we really pursue this, need to talk with faculty 
and see if they are interested in doing any of these things.  Can work with the pricing model of 
each.  Deltak will work in a variety of ways with an institution.  The Chief Academic Officers 



(CAO) will focus on course development.  All areas interested in doing more online are 
understaffed.  For more online courses, need more staffing.   
 
Destination programs:  Belinda was getting feedback from the deans.  Excellent!  We all need 
something to be proud of.  Where do we have unique programs, majors, graduate programs, 
etc.?    
 
Provost Areas Org Chart (handout). New handout showing Provost areas now and in July.  
Faculty Affairs will be under the Deputy Provost. Still being worked on.   
  
Campus visit from Patricia Cormier, Penson Associates:  June 1-3, agenda still being 
developed.   
 
Department Head Training feedback:  Which jobs are most important for DH.  DHs need to 
use facts to educate Provost and President about his/her department.  
  
Facilities Task Force:  Kathy Coy.  Database on facilities is almost cleaned up.  Rooms have 
been deleted, rooms added, square footage corrected, etc.  She is getting good date on rooms 
and usage.  Closer to letting deans have better access to reports.  Web site will answer 
common questions about classrooms, number of seats, equipment, use, etc.  Will have actual 
pictures in Bearville.  If you want this design then here are the rooms that match it.  Fire 
regulation control classroom structure and numbers.  Again, deans are getting the information 
they need.  Carrington Auditorium will seat 300+.  A subcommittee is going to look at different 
course schedules and explore alternative scheduling types.  
  
DESE Report Updates (handout): continues to receive more reports.  Please get them in. 
   
Faculty Recognition ideas (handout):  Talked about having College awards that would always 
be by nomination, person could not simply apply.   
Food Reimbursement Policy:  It has been decided that the Food Policy will apply to all 
university funds including Foundation and that food is not to be provided during normal hours 
unless outside persons attend.  All such expenditures need approval from President and 
Provost.   
 
 
 


