
Meeting Notes – Academic Leadership Council –February 9, 2011  
Notes by Neosha Mackey 
 
Members Present: 

Belinda McCarthy, absent Dennis Kear Guests: 

Carey Adams Neosha Mackey Steve Willis 

John Catau Victor Matthews-absent Jamaine Abidogun 

Kathy Coy, absent Kent Ragan  

Rachelle Darabi Greg  Rainwater  

Frank Einhellig Helen Reid  

Terrel Gallaway Don Simpson  

Phil  Harsha—Libby Rozell Art Spisak  

Tammy Jahnke Rebecca Woodard  

 
Guests:  PEC--Steve and Jamaine both presented information on PEU and the NCATE and DESE 

processes.  Steve about John Catau being appointed head of the PEU.  Jamaine discussed the program 

Reviews.  Feb. 28 is still the deadline for submitting.  There have been and will be a series of workshops 

to support program writers.  All need to strengthen the diversity area in reports.  Dean Kear is 

coordinating a mock interview from NCATE to be done in May.  Need to look at issues like diversity from 

a university-wide perspective.  Dean Kear will work on getting Deans access to the AIMS reports.  John 

mentioned the New York Times/US New and World Report and the National Council for Teaching Quality 

grading of teacher education programs.  Steve reiterated that DESE accreditation is absolutely required 

for MSU graduates to be certified to teach in Missouri.  

1) Administrative Council Update – Helen.  There was a discussion of the snow storm 

and the university response.  Question of what to do when classes are held in Springfield 

(ITV segment) and other locations closed.  CBHE, Tom Strong is not on yet.  There was 

some problem with the timing.  Doctorate of Nurse Practitioner (DNP) MU did not 

object.  Elizabeth Bradbury and Brian Hammons from the BOG will be at Senate on Feb 

10 to answer questions.  Pre-Summit gathering for the Diversity Summit to be held later 

in the semester.  There was a preliminary discussion of tuition.  No decisions yet.  CNAS 

was recognized for its diversity task force.  Good job by Tammy Jahnke and Paula Kemp.  

Admin Council is reading ―35 dumb things well-intended people say‖ which is related to 

diversity.  So far 75 staff and 24 faculty have signed up for the retirement incentive.   

2) Roles and Rewards (handout) 

3) AABOG Agenda (handout) 

4) BOG Agenda (handout) 



5) Report of Assessment of Public Affairs Competencies – Rachelle.  The national list of 

competencies compares will with our list that is already completed.   

6) Public Affairs Professorship – Rachelle:  Sandra Byrd is finishing her term.  There will 

be one opening.   

7) Low Completer Program Review – MDHE response (handout) P. 3 gives the 7 

programs MSU will delete.  There is a list of prog4ams that will undergo follow-up 

review in 3 years.  Each has a sunset clause for three years from now.  B.S.Ed.  may be 

time for state-wide analysis.  If a traditional route to a degree is dropped, then there can’t 

be a non-traditional way to gain certification.  This report from MDHE is going to 

CBHE.   

8) Workload Policy – Art.  Primarily a discussion about post-retirement.  For regular 

faculty retiring, the post-retirement workload isn’t just teaching—can include research 

and service.  The number of hours has been raised to 15 credit hours during a 12 month 

year.  (includes summer) provides some flexibility.   

9) Promotion and Tenure adjustment – Art. The provost will be notifying faculty of her 

promotion and tenure decisions by March 18
th

.   

10) Undergraduate Research – John.  There is a small group talking about this.  Victor 

mentioned that Northern Illinois has an Undergraduate Research Proposal through which 

faculty put in a proposal and then students can apply to work on a project.  The result is a 

report from both faculty and students on the research.  CNAS and CHHS already require 

undergraduate research and could use funds to help support.   

11) AAA Meeting.  Chris Dyer, Dean of Academic Affairs will present on Monday.  Also 

Jeremy Schenk on the Co-curricular process, Tracy Burt on Advising and Gary Rader 

about online courses.   

12)  New Online Catalog.  Deadline for changes in the catalog is July 15.  Have to get class 

changes approved through the curricular process before they can be scheduled.  There 

was some discussion about how to get courses in the schedule ahead of that. 

13)  Status of long-range planning—Frank.  Talked about Undergraduate research and the 

need for a baseline from which to grow.  There would be very different targets for 

different academic disciplines.  Before we can decide on performance targets, need a 

baseline.   


