
Meeting Notes – Academic Leadership Council – Jan 18, 2012 
Notes by Neosha Mackey 
 
Members Present: 

Frank Einhellig Pawan Kahol  Guests: 

Carey Adams  Dennis Kear Bill Cheek 

Stephanie Bryant Neosha Mackey Yingping Sun 

John Catau  Victor Matthews Clif Smart 

Kathy Coy  Joye Norris  

Rachelle Darabi Kent Ragan  

Terrel Gallaway Greg  Rainwater  

Chris Herr Helen Reid  

Tammy Jahnke Don Simpson  

 

Clif Smart, Interim President joined the group for a short discussion on the budget situation.  

Budget cut—10 million dollars.  There is still a  long process to go through before we know 

where cuts will be taken—meeting with student leaders, then faculty senate leadership, 

administrative  council, executive budget committee then information out to the Cost Centers.   

What do the numbers really mean?  MSU will now be funded at 1997 levels.  $11 million cut.  

We have already committed $3.7 million for raises and benefits.  Other expenses include 

promotion increases, bad debt, etc.  The budget hole is right at 15 million.  Tuition increase, 

reductions in cost, cost center contribute $3.7 million for the mid-year raises and benefits. 

Probably not reasonable to fund a second raise.  Covering the cut is achievable. It was asked if 

there might be another retirement incentive.  No decision has been made on that.      

Announcements (Einhellig) 

 

Admin Council:  Calendar submitted for 2013-14.  Questions raised in Admin. Council were: 

Why starting so early?  Is spring semester longer than fall?  Can we revise for next Fall?  

Weekends when we have home football games are useful for recruitment activities and family 

activities.  Try to schedule fall break on Thur/Fri on weekend of away game.  Calendar for 2012-

13 had problems in the Fall.  Already moved Homecoming.  Fall holiday move to Oct 18 & 19.  

ALC supports these changes.    

1) Report needed on Individual Memberships Paid – Due to President’s Office by Jan. 31, 

2012.  See policy below.     

Organizational Dues and Memberships 

 University funds may be used to pay for institutional memberships in professional societies or 
associations. 



 University funds may be used to pay for individual memberships in, and continuing education 
sponsored by, professional societies or associations as approved by the President, Vice 
President-level employees, or Deans, as available resources allow.  Individual memberships are 
limited to no more than two per employee unless approved in advance, in writing or by e-mail, 
by the President, Provost, or Vice President-level administrator. 

 University funds may be used to pay for individual civic club memberships only for the 
President, Provost, Vice President-level employees, or Deans as available resources allow. 

 Each cost center administrator must report all individual memberships purchased to the 
President annually. 
http://www.missouristate.edu/policy/G1_13_FiscalResponsibility.htm  

 

 

 

2) Associate Provost Interviews starting:  Please look and attend open forums. Dean’s 

luncheon—if a dean can’t attend—send a substitute.    

3) New Board of Governor member – Beverly Miller:  

4) Board of Governor member confirmations-- today is confirmation for some on the BOG 

members.  Stephen Bough got confirmed—Stephen Hoven and Peter Hofherr have not 

been confirmed yet. Ms. Miller later. Student member candidates have been 

interviewed.   

5) Program Review electronic library in development.  Kathy working on this. For Program 

review documents.   Spreadsheet showing different analyses.  Let Kathy know of any 

differences.   

6) Combined AA/Student Affairs BOG Committee, we will get more information later.  

Frank will need updates for BOG retreat in March.   

7) Salute to legislators is on Jan.25th.  Some will go.  NO ALC on that day.   

8) Jan 29, area legislators will be recognized at the LBB game.   

Discussion Items 

1) Performance Review Evaluation (Bill Cheek and Kathy Coy) they have provided 

feedback on what they found in doing the program review process.  Program review will 

continue.  People are positive about it.  Helps, particularly if large number of faculty 

involved.  Hope to improve programs.  Recommendations, p. 4.  Tweaks, no major 

changes.  3 major ones.  Review current guidelines.  Less emphasis on data reporting 

and more emphasis on analysis and trends.  Consider going from 5 to 7 year cycle.  Why 

not more time for review, report, then in 3rd year begin changes and wait to see impact.   

http://www.missouristate.edu/policy/G1_13_FiscalResponsibility.htm
http://www.missouristate.edu/provost/125078.htm


Length of the cycle?  NCATE/DESE 7yrs.  AACSB 5 years.  10 is max, some as short as 3 years—

most 5-10 for CHHS.  DESE will do annual reports and mostly do away with visits.   Longer time 

is less expensive.   Conserves time for report preparation.  College/dept. could have the shorter 

cycle.  Could start with this year and those would not be done for another 7 years. Second 

question is whether utilizing the accreditation process would eliminate the need to do 

Program Review?   Should we just ask questions not covered by accrediting reports? Yes.  

Update guidelines?  90% OK but need to look at and make sure they fit everything that is 

necessary such as Student Learning Outcomes. It is very useful to have Kathy figure out the 

information for the template. Data is not the problem anymore.  Her office can determine 

elements that everyone has in common and then all can use in a template in a uniform manner. 

Need the same minimum data for all programs.  Graduate programs.  For programs spanning 

undergraduate and graduate, less emphasis on the graduate portion.  Could do a separate 

review of graduate programs.  Reviewer coming in looking at department with both; can’t do 

one without considering the others.  If separate reviews, need to be talking with each other.  

Several pointed out the need to give great consideration in selecting the external reviewer.  

More lead time, suggestions on how to do this.  There is additional expense in having 2 

reviewers.  Need to have Provost Office look at and consider the Program Reviews more 

quickly.  See how Program review is tied to LRP.   Consultants have difficulty with the public 

affairs Mission.  Sometimes did not comment also.  Frank will make some decisions about these 

recommendations.  Don’t stop working on Reviews that are in progress right now.  Follow the 

guidelines now.    

2) Enrollment Perspective for SP 12 (Don – update):  Up 10 students. A lot of work to do 

this week to keep it up.  Contact students more quickly when registration period ends. 

Get to them before they leave campus.  Article in the Chronicle, Univ. of Dayton.  

Branding statement, and marketing.  Follow your passion, find your place.  Distinctive 

mission, remarkable education; affordable choice, unbeatable value; memorable 

experience, lifetime success.  How to weave in and reinforce it. Deans: Send to Don 3-4 

responses when contacting students who didn’t return this semester.  How many 

phone calls and how many revealed something.  OTC transfers some problems.  

 

3) Performance Measure Update –Handout on suggested institutional measure for 

sustained excellence for graduation and retention along with our number of graduates 

in high need areas.  Also included three definitions of sustained excellence above 50% of 

four different groupings of institutions. Discuss on Friday at Dean’s meeting. DHE has 

agreed that it would be reasonable for each university to propose an objective list of 

peer institutions that is already used for multiple purposes (not specially constructed for 

this purpose) and that "sustained excellence" would be defined as performance at or 

above something like the 75th percentile. 

http://www.missouristate.edu/identity/toolkit/default.aspx
http://www.missouristate.edu/identity/toolkit/default.aspx
http://www.missouristate.edu/identity/toolkit/default.aspx


  

 

4) Budget – implications from the Governor’s Address 

Plan for how to address our share of the cost this year including using up to 1/3 one-

time funds.  How we will do this next year also?   

a. Magnitude of cut anticipated—see above for discussion with Clif.   

b. Effect on planning and hiring:  hire selectively after knowing how we will get to 

the numbers we have to give up.  As long as we can manage the cuts, can make 

hires.  How will fringes be handled?  Big Question.  Frank is trying to get a clear 

answer.   

5) Academic Calendar (John)—see discussion under Admin. Council.   

a. Feedback on the proposal for 2013-14 

b. Possible calendar change in fall 2012 

6) Around the Room—another group was scheduled and overlapped with ALC, so 

meeting was adjourned at 3 pm.   

 


