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Sustainability proposal
Student Sustainability Intern
Submitted by:

Drew Minnis
Submitted on:

04/XX/2021

I. Identification of Sponsors

a. Project Sponsors
Drew Minnis
1115 E Bear Boulevard, WO-512,
Springfield, MO 65807
(660) 973-9645
Drew2024@live.missouristate.edu
b. Faculty/Staff advisor
  
Douglas Neidigh


Sustainability Coordinator


901 South National Avenue,


Springfield, MO 65897



(417) 836-8729


Neidigh2009@MissouriState.edu
c. Project Manager
Drew Minnis
II. 
Description of Proposed Project
a. General Description of Proposal 
   The purpose of this position is to support and grow the Missouri State University’s sustainability programs on campus and in the region, as well as, support international sustainability projects.  This is an excellent opportunity for an MSU student to gain experience in the development, implementation, and maintenance of various sustainability programs
b. Proposal Details 
   The Sustainability Internship will be offered to every student at Missouri State through the Office of Student Employment. One student will be hired to work the fall and spring semester in each academic year.  The student will have the option of working over the summer. This will be a part-time student employee position, requiring fifteen to twenty hours per week. Some duties and responsibilities are as follows, maintain the sustainability website and social media, assist in conducting annual sustainability culture survey, collect and maintain data for AASHE STARS certification, and developing and implementing new programs to improve student, faculty, and staff engagement within the sustainability program. The student in this position will also receive the option to gain potential college credit, depending on their major or minor.
c. Proposed location for the object of the proposal 
   Other than the occasional office visit or meeting, and participating in various events, the location for the Sustainability Internship will be mostly online.

d. Alternative Uses 
   This position could transition to a graduate assistantship, if the need is desired, or the University offers a potential program for Sustainability.
e. Drawbacks 

   Hiring difficulties: potential issue if there are no applicants, or the applicants do not meet any of the mandatory requirements, such as, being a Missouri State University Student, or not being cleared through Student Clearance.

   Retention Rate: another potential issue is the student employee not wanting to continue in this position at any time during the fall, spring, or summer semesters. In this case, a new employee could be hired, or a contract could be put in place in future years.
f. Necessary modifications to existing structures 
   None known as of right now.
III. Estimated Cost of the Project 
$9,020.00

a. Provisions of Alternatives in Order of Preference
When grant funding is awarded for various sustainability programs, indirect funding from the grant could be used to help cover the costs associated with this position. In years we have excess grant funding, it can be given back to the fund, or put aside for a time when it is needed to continue this project.
b. Provisions of Complete Cost Breakdowns 
   Fall 2021 Semester:       $3,520.00 



Using sixteen weeks, with twenty hours per week, at $11.00 per hour.


   Spring 2022 Semester:   $3,520.00 



Using sixteen weeks, with twenty hours per week, at $11.00 per hour.


   Summer 2022 Semester:  $1,980.00 



Using nine weeks, with twenty hours per week, at $11.00 per hour.




       Total Cost:   $9,020.00

c. Provisions of any Ongoing Costs 
   The only ongoing cost would be payroll. As Missouri makes its way to the new minimum wage of twelve dollars per hour worked, we will need to raise the wage of this position to stay competitive. In the spring of 2023, the wage for this position will increase to $12.00 per hour to meet Missouri’s minimum wage requirement. This change will result in a new total cost of $9,840.00 in 2023.
IV. Estimated Completion Time of Project
   I would like to start the hiring process for next fall in mid to late April so we can interview applicants in early May.
V. Estimated Life of Project 
   The estimated life for the Sustainability Internship will be perpetual.  This position will continue as long as MSU has a Sustainability Coordinator/Manager position, and the Sustainability Fund exists.
VI. Justification of Project 
   This position will be able to help the Missouri State University sustainability programs on and off campus. This position will provide an opportunity for students to gain experience in the development, implementation, and maintenance of various programs here at Missouri State. With an extra set of hands to help Doug, the sustainability programs will be able to reach even more students, staff, and faculty, and have the impact to change hundreds of perspectives and practices revolving sustainability.
VII. University Support 
Letter(s) of Support:


AJ Aumann, Director of Sustainability, Student Government 

      Association


Douglas Neidigh, Sustainability Coordinator, Missouri State    

      University

Missouri State University


Student Government Association










