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I. Identification of Sponsors

a. Project Sponsors

1. Abdillahi Dirie
1146 East Cherry Street

Springfield, MO 65807
(816) 699-5797
abs1997@live.missouristate.edu

2. 

Isaiah Villarreal

10809 Paul Eells Dr

North Little Rock, AR 72113


(417) 872-5689


Schaefer901@live.missouristate.edu

b. Faculty/Staff advisor
1.
Jen Cox


Assistant to the VP of Administrative Services


901 South National Avenue



Springfield, MO 65897



(417) 836-5233


Jencox@missouristate.edu

c. Project Manager
1. Abdillahi Dirie
II. 
    Description of Proposed Project
a. General Description of Proposal 
This proposal is for funding for six (3) bike share stations and (5) bicycles at each station on main campus to be a part of a larger network of stations connecting the main Missouri State University campus to the downtown central business district and the Missouri State University buildings downtown.
b. Proposal Details 
The funding from this proposal would go to Gotcha Bike which is a bike share vendor that improves the daily lives of people in the spaces and events most important to them. They provide a sustainable mobility solution and a form of transportation for users.
Bike Share programs have been popping up in cities and on college campuses all across America. Members pay a yearly membership fee to have access to the bikes at any time. They check out a bike either on the station or on a mobile application, ride the bike to the station nearest their destination, and check the bike in at that station. 

The proposed three (3) stations on campus hold up to ten (10) bikes at a time, and come with five (5) bikes. The way the program will work is every student will download an app and log in using their @live.missouristate.edu. Each student will get 2 hours of free ride per day. After the 2 hours, the individual will be charged by a per minute basis. 
c. Proposed location for the object of the proposal 
The proposal would fund three (3) stations on the main Missouri State campus. The proposed locations are: Bear Park North, Plaster Student Union, and Meyer Library
d. Alternative Uses N/A
e. Drawbacks 
f. Necessary modifications to existing structures 
Bike stations will have to be installed on campus grounds that are deemed acceptable. 
III. Estimated Cost of the Project 

a. Provisions of Alternatives in Order of Preference 
b. Provisions of Complete Cost Breakdowns
The program cost is built into the broken down cost of each bike. Each bike will cost $85. This also includes the costs of the stations, maintenance, and everything else encompassed in the program. 
Five bicycles per station: $85 x 15 = $1,275 per month 1,275.00 x 12 = 15,300.00 per year

Three stations: $250 x 25 = $6,250.00 one-time
Racks/signage: 1,000.00 x 3 = 3,000.00 one-time

Three-year commitment: $15,300.00 x 3 = $45,900.00 + $9,250.00= $55,150.00 one-time commitment
Campus Construction Team: $1,666

Including 10% contingency: $62,331.00 one-time commitment

c. Provisions of any Ongoing Costs 
There will be no ongoing costs at this time.
IV. Estimated Completion Time of Project 



We are planning on a launch date of April 2019.

V. Estimated Life of Project 
This proposal, if passed, will cover three years of bike share. After that, the program can be evaluated to determine if the students wish to fund it further. 
VI. Justification of Project 
Bringing bike share to Springfield will have a plethora of benefits to students, the community, and the environment. Bike share will easily connect the main Springfield campus to the Missouri State buildings downtown. It provides a low-cost, low-liability solution for students without reliable transportation. It takes the risk and responsibility out of owning a bicycle, making it attractive to students in an area with a large number of bike thefts.
For the university, a forward thinking, innovative bike share program will be attractive when recruiting new students, faculty, and staff. It will also help retain young professionals in Springfield, creating a stronger and more dynamic business environment in the area. 
Providing students with a low-cost, low-liability means of transportation that is healthy for themselves and the environment is invaluable. This could decrease the volume of commuter motor-vehicle traffic, and create a more sustainable campus. 

A few of the many institutions with Bike Share Programs:

· Auburn 
· Ohio State 
· Purdue 
· UT Dallas
· Duke 
· Indiana Tech
· University of Northern Kentucky
· Notre Dame
· Princeton
· Yale
· Dartmouth
· University of Oklahoma 
· UNC Wilmington
· UNC Charlotte
 University Support
Dee Siscoe – VP for Student Affairs
Matt Morris - VP for Administrative Services

Jen Cox – Assistant to the VP for Administrative Services


