FHRC AGENDA Tuesday, 1/20/2015, 2:00-3:00pm
1. Approval of minutes from 11/18/2014

2. Announcement: the following changes (highlighted) in Section 4.2.3.2 were approved by
Faculty Senate on 12/4/14.

1. University Citizenship

In the interest of maintaining broad participation in the decision-making process at the
University, faculty must recognize their responsibilities to the organization and contribute
fairly to the task of shared-governance regardless of teaching modality. University
Citizenship includes, but is not limited to, service on program, departmental, college and
university committees and task forces. In so doing, faculty members increase the level of
self-determination in their ranks.

Service activities supporting University citizenship may also include collaborations and
contributions for the collegiate well-being such as providing professional development,
participating in campus discussions, and expanding opportunities for shaping the learning
environment.

3. Minimum Enrollment Standards

Report from Chris Craig and Sharmistha Self on this issue as discussed at ALC.

[From 11/18/14 agenda: Since the phrase “minimum enrollment standards” appears in
several places in the FH in the context of receiving 2.5 % salary for outside of contract
normal teaching load, perhaps inclusion in the Glossary: the minimum number of
students needed to be enrolled in a course for it to remain offered for the ensuing
semester shall be determined by the Department Head in consultation with the Dean.
This would be in place of inserting “determined by the Department Head...”]

4. Section 4.7 appeals timeline issue

Report from Chris Craig’s discussion with General Counsel. There are no timelines listed
in the prior version of the FH nor in the current version regarding when appeals can be

submitted.

5. Discussion item: from Richard Biagioni 12/17/14 on 1000 hour per 12 month period and
12 credit hour maximum teaching load per 12 month period for per course faculty. See FH
3.5.8 Per Course Faculty.

Message from R. Riagioni:

A few years back, the FHRC revisited the issue of limitations on per course faculty. The old
policy was along the lines of “no more than six credit hours per semester” but we modified that
to “twelve for any 12-month period”. There were several sticky points that were never really

completely addressed then.



1. There’s an overall 1000-hour per any 12-month period mandated by the state. Above that,
the individual is eligible for benefits. But it has never been clear what type of teaching load
is equivalent to 1000 hours. The 1000-hour value is essentially equivalent to 20/hours per
week for twelve months (with two weeks off for good or bad behavior). | have always
argued that since a full-time instructor had a nominal 15-credit load for two semesters, and
could potentially also teach during the summer, that a half-time load was probably more
equivalent to 18 credit hours.

2. When we revisited this a few years ago, we switched from 6 hours/semester to 12/12-
month period to allow greater flexibility in scheduling (not all classes are 3-credits). At the
time, we recognized that 12 credits total really did not represent half time employment, but
felt that such a cap was still beneficial in that it limited the role of per course faculty in the
university’s overall teaching load.

3. However, there was some question about whether should include summers. Reps from a
few departments did ask about this, particularly when it involved per course faculty covering
labs. | don’t believe that question was ever resolved. Can this get clarified?

4. There's also some question about “credit hour”. Particularly for lab classes, per course
faculty are generally paid by contact hour rather than credit hour (and we’d be hard pressed
to hire qualified individuals if we paid them for labs by credit hour rather than contact
hour). So an individual covering three CHM161 labs (1 credit hour, 2 contact hours) would
have 3 credit hours of load, but would be paid for 6 contact hours. The question is, does the
“12 credit hour per 12-month period” really mean twelve credit hours, or does it really mean
contact hours (which is how | believe our dean and HR may be interpreting it). So is a per
course faculty member limited to 6 CHM160s per year, or 12? Right now, it’s ambiguous.

5. Now, there’s another issue that we might be facing. The HB says that a faculty member with
a 9-month contract is eligible for benefits, and so a person hired in full time for just one
semester (which we will be doing ASAP — we’ve just lost another one of our instructors to
OTC) is not eligible for benefits. But Missouri law also has the 1000-hour per any 12-month
period. What happens if someone who has just done 6 hours for us as a per course faculty
member now gets hired for the full-time but one semester position? By the “minimum 9-
month contract” rule, he isn’t eligible for benefits. However, he will almost certainly exceed
the 1000-hour rule that says that he should be eligible for the retirement system, etc.

6. Additional discussions if there is time, or for future meetings:

The sche

a. inclusion of language in the FH to address religious accommodations
b. nonrenewal language revision in schedule of annual appointments, Section 4.6.3

Revisions suggested from Julie Masterson:

dule of annual appointments is in accordance with the AAUP “Standards for Notice of Non-reappointment.”

First-year faculty: continuation of appointment to a second year or notified of non-reappointment by March
1 of the first year.

Second-year faculty: continuation of appointment to a third year or notified of non-reappointment by
December 15 of the second year of service.

Second year faculty: continuation of appointment to a fourth year or notified of non-reappointment 12 months




before expiration of the appointment

Third-year faculty: continuation of appointment to a feurth-fifth year or notified of non-reappointment 12
months before expiration of the appointment.

Fourth-year faculty: continuation of appointment to a fifth-sixth year or notified of non-reappointment 12
months before expiration of the appointment.

Fifth-year faculty: continuation of appointment to a sixth-seventh year or notified of non-reappointment 12
months before expiration of the appointment.

Sixth-year faculty: tenured or notified of non-reappointment 12 months before expiration of appointment.

. Discussion item from Julie Masterson

Same language for Senior Faculty and Clinical Faculty

3.5.2....A Senior Instructor shall be appointed to a specific term not to exceed five years and may be
reappointed to one or more additional terms, contingent upon satisfactory performance reviews, educational
needs and continued funding. A Senior Instructor who is reappointed will be reappointed at that rank. ...

3.5.11. ...Clinical Faculty may be appointed to a specific term not to exceed five years and may be
reappointed to one or more additional terms, contingent upon satisfactory performance reviews, educational
needs of the department, and continued funding. ...

Contracts for senior instructors/clinical faculty will be renewed yearly contingent upon
satisfactory performance reviews, department need, and financial resources.



