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Due Item

September 18, 2019 SEM Kickoff

October 25, 2019 SEM update to BOG

November 3-6, 2019 Attended SEM conference

November 11-13 SEM consultant on campus

December 12, 2019 BOG approval of SEM goals

January 29, 2020 SEM Townhall Meeting

February 21 SEM update to BOG

April 1, 2020 Councils submit strategies

May 1, 2020 Strategies finalized; tactics drafted

June 1, 2020 SEM plan finalized for BOG

SEM Plan Review
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•Guiding principles

•Goals finalized

•Strategies draft

•Next steps:
• Writing of plan for June BOG meeting
• Development of tactics, sustainability, implementation, and maintenance

Status Prior to Pandemic
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• Stabilize enrollment short term
• Grow enrollment in targeted areas
• Improve retention
• Facilitate successful degree and credential completion 
• Broaden access to underserved populations
• Identify new and emerging academic programing that meets student and workforce demands
• Equip students for successful career outcomes
• Employ actions and modify processes that eliminate barriers that impair student success
• Raise the profile of the University
• Develop a culture of enrollment growth among faculty, staff, and students

Guiding Principles
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Goals
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• High school graduates
• Plateau for next five years, then significantly drop
• Racial/ethnic mix will continue to shift significantly toward a more diverse population
• Large growth in potential first-generation

college students

• Community college enrollment decline
• Economy
• Students graduating earlier
• Value of a degree

PRE-PANDEMIC ISSUES

Challenges Ahead
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• Narrow scope
• Transferred two goals to LRP, Collapsed one goal into two existing 

• Steering Committee membership
• Downsize councils (4 to 2)
• Reassess goals

• Changing circumstances
• Fluidity
• Baseline?

• Timeline: December BOG meeting

Adjustments to SEM Process



8

•Goals reassessed

• Introduction language added

•Two goals removed

•One goal collapsed

Draft Goals
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• Freshmen class
• Transfer students
• Online education
• Academic programs
• Technology
• International students
• Economy

New Realities
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School Freshman % Change Continuing Degree Seeking UGs % Change

MO S&T -3% -5.2%

MSSU 3% -16.0%

MSU -4.8% -5.2%

MU -1.5% 4.0%

MWSU down double digits down 

NWMO -7.0% -4.5%

SEMO -0.6% -4.8%

Truman -18% NA

UCM -12.8% -8.5%

UMKC -10.4% -1.5%

UMSL -2.8% -3.2%

MO FOUR-YEAR PUBLIC UNIVERSITIES

Fall 2020 Beginning of Semester Enrollment
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•Are there other new realities you perceive that we did not discuss?

•How do we address being aspirational yet realistic?

New Questions/Conversations Swirling


