MSW FOUNDATION LEARNING PLAN AND EVALUATION INSTRUMENT (SWK 740)


INSTRUCTIONS
WHAT IS THE PURPOSE OF THE LEARNING PLAN?   

· Identify goals related to knowledge acquisition and application 

· Identify goals that focus on skill development, application and competencies

· Identify learning activities and experiences related to the agency site

· Enhance professional development , including awareness and application of values and ethics

· Provide an overall structure for the unique placement setting

· Clarify expectations of all involved

· Identify evaluative methods 

· Challenge the student to achieve objectives

· Provide a clear record of student accomplishments at the end of the practicum 

WHO COMPLETES THE LEARNING PLAN?   

· The student

· Input from the field instructor 

· Input from the faculty liaison (course instructor)

HOW IS IT COMPLETED?
· Student and Field Instructor will be given instructions and provided a menu of possible learning 

        activities at their respective orientations which will include:

· Micro Activities and/or learning experiences (individuals) 

· Mezzo Activities and/or learning experiences (groups and families)

· Macro Activities or learning experiences (communities and organizations) 

· All levels of practice (micro, mezzo, macro) will be included in plan

· Student will discuss available learning opportunities with field instructor at the beginning of practicum

· Student and field instructor may consult with faculty liaison

· Learning plan is considered a working document subject to review and revision 

· Used as part of ongoing supervisory conferences and conferences with faculty liaison 

EVALUATION COMPONENT OF LEARNING PLAN

WHAT IS THE PURPOSE OF THE EVALUATION? 

· Assess and monitor student progress

· Provide ongoing information on knowledge and skill acquisition 

· Provide information for focused improvement and supervision

· Grading
WHO COMPLETES THE EVALUATION?

· Student completes a self evaluation

· Field Instructor completes an evaluation of student

· Student and Field Instructor collaborate to achieve one rating per item and present to faculty liaison

WHEN IS IT DUE?

· Midterm (see course syllabus)

· Final (see course syllabus)

· While not due until mid-term and final, students and field instructors will use throughout the 

        semester to assess student progress and areas for improvement 

HOW IS EVALUATION DONE? 

· The same form will be used at mid-term and final 

· The original mid-term will be returned to the student who in turn, will give it to the field instructor

· The original final learning plan/evaluation will be retained by the School of Social Work

· The student will retain a copy for her/his records
RATING SCALE TO BE USED AT MIDTERM AND FINAL EVALUATION

7 
= 
Student demonstrates complete competency

6
=
Student demonstrates a high degree of competency
5
=
Student demonstrates consistent growth and change; functions with competency in this area

4
=
Student demonstrates moderate competency expectations and is working on improvement

3
=
Student demonstrates marginal competency expectations and is working on improvement

2
=
Student is aware of this area but performance is uneven and is having problems working on it with limited evidence of growth and change
1
=
Student has developed no competency in the area despite the availability of opportunities to do so

No Opportunity = student did not have the opportunity to practice this skill as of mid-term.  However, student will have opportunity to complete objective before the end of the semester

_______Year        ________Fall _________Spring ________Summer 

 ____________ Date of Original L.P. 
____________ Date of Revised L.P.

 ____________ Date of Mid-Term Eval
____________ Date of Final Eval

STUDENT:  ________________________________________________________________

AGENCY/ORGANIZATION: ________________________________________________________________

FIELD INSTRUCTOR (Agency Supervisor):____________________________________________________

FACULTY LIAISON (SWK 740 course instructor):___________________________________________________
STUDENT LEARNING CONDITIONS AND RESPONSIBILITIES:  

1.
I will spend the approved number of hours per week at the agency until I have completed at least 450 hours.  I will not finish working before the approved date.

2. I will keep journals as assigned.  This journal will be written and maintained according to course syllabus and agency confidentiality policy.  The journals do have to be submitted in consecutive weeks. No more than one journal may be turned in per week.  See weekly journal instructions.

3. I will be prepared to meet with my field instructor on a weekly basis and as needed.

4. I will attend the SWK 740 seminars.

5. I will complete a self-evaluation using this tool and discuss it with my field instructor at mid-term and final.

6. I will follow all policies and procedures described in the MSW Field Manual and in the SWK 740/SWK 640 course syllabi.

RATING SCALE TO BE USED AT MIDTERM AND FINAL EVALUATION
7 
= 
Student demonstrates complete competency

6
=
Student demonstrates a high degree of competency
5
=
Student demonstrates consistent growth and change; functions with competency in this area 

4
=
Student demonstrates moderate competency expectations and is working on improvement

3
=
Student demonstrates marginal competency expectations and is working on improvement

2
=
Student is aware of this area but performance is uneven and is having problems working on it with limited evidence of growth and change
1
=
Student has developed no competency in the area despite the availability of opportunities to do so

No Opportunity (NO) = student did not have the opportunity to practice this skill. However, student will have opportunity to complete objective before the end of the semester
GOAL 1: Recognize value and ethical dilemmas in practice within the parameters of the NASW Code of Ethics. (FO1)

	Objectives
	Midterm
	Final

	a. Identify the professional values and ethical standards significant to practice in the agency
	
	

	b. Identify common value issues, ethical issues and dilemmas and role conflicts arising in practice in the agency
	
	

	c. Resolve ethical dilemmas using an ethical decision making model and the NASW Code of Ethics
	
	

	d. Explain the Code of Ethics (including values, principles and standards) to colleagues, clients and persons outside the agency
	
	

	e. Utilize all sections of the Code of Ethics (e.g. with colleagues) to broader society
	
	



Add to, Delete or Modify Activities/Tasks to fit your practicum and identify which objective(s) (See Menu of Activities/Tasks for additional ideas) 
Results 
	Activities/Tasks
	Target Date
	Completion Date
	Method of Evaluation

	1.  Identify ethical issues and dilemmas in practice (a, b, c)
	
	
	1. 

	2. Attend in-service or other training on professional values and ethics (a, b)
	
	
	2. 

	3. Apply an ethical decision-making model to an ethical dilemma (d, e)
	
	
	3. 

	4. Carry a caseload of clients (a,b,c,d) 
	
	
	4. 

	5. 
	
	
	5. 

	6. 
	
	
	6. 

	7. 
	
	
	7. 

	8. 
	
	
	8. 


Comments: 

GOAL 2: Use theoretical frameworks supported by empirical evidence to understand individual development and behavior across the life span and the interactions among individuals, and between individuals and families, groups, organizations, and communities. (FO5).  And demonstrate critical thinking skills within professional contexts, including the ability to analyze, apply, and evaluate relevant knowledge and theoretical frameworks for family health social work practice. (FO8)

	Objectives
	Midterm
	Final

	a. Describe theoretical frameworks used to understand clients systems (systems theory, life-span development, person-in-environment, etc.) and apply to practice
	
	

	b. Describes and utilizes assessment methods (social histories, genograms, ecomaps) in practice
	
	

	c. Employs a strengths-based, ecological perspective in work with individuals, families, groups, organizations and communities
	 
	

	d. Obtains sufficient information about biopsychosocial factors to understand system functioning at all levels
	
	

	e. Uses a specific framework to assess and intervene in client system functioning incorporating the generalist perspective
	
	



Add to, Delete or Modify Activities/Tasks to fit your practicum and identify which objective(s) (See Menu of Activities/Tasks for additional ideas)
Results 
	Activities/Tasks
	Target Date
	Completion Date
	Method of Evaluation

	1. Develop a genogram or ecomap with a client system (b) 
	
	
	1.

	2. Conduct a needs assessment with an organization or community (b, d)
	
	
	2.

	3. Carry a caseload (c, d, e)
	
	
	3.

	4. Make a presentation to agency staff about the strengths, ecological perspective to field instructor and/or agency staff (c, d, e)
	
	
	4.

	5. Describes theoretical frameworks used in practice (a, c, e) 
	
	
	5.

	6. Plan and conduct treatment or task group (a, b, c, d, e) 
	
	
	6.

	7.
	
	
	7.

	8.
	
	
	8.


Comments: 

GOAL 3:
Identify social problems, understand, and apply strategies that advance social and economic justice at multiple system levels (FO3). And address the needs of populations-at-risk with an understanding of discrimination and oppression, and their impact on individuals, families, groups, organizations, and communities (FO4).

	Objectives
	Midterm
	Final

	a. Describe forms of oppression and risk experienced by agency clients
	
	

	b. Identify the policies, procedures, and funding sources that support social justice for individual, families, group, organizations and/or communities
	
	

	c. Identify the policies, procedures, and funding sources that support/do not support social justice for individuals, groups, families,  groups, organizations and/or communities
	 
	

	d. Identify ways change occurs in the agency and appropriately advocates for change within the agency and broader society to promote justice
	
	

	e. Support the client system in advocating for just treatment/social justice
	
	



Add to, Delete or Modify Activities/Tasks to fit your practicum and identify which objective(s) (See Menu of Activities/Tasks for additional ideas)
Results 
	Activities/Tasks
	Target Date
	Completion Date
	Method of Evaluation

	1. Interview clients to learn the forms of oppression they experience as clients of the agency and as members of the broader society (a)
	
	
	1.

	2. Conduct an agency analysis focusing on forms of oppression (a, b, c)
	
	
	2.

	3.    Interview key people in the agency to learn how change occurs (d)
	
	
	3.

	4. Read the agency policy and procedures manual to learn how change occurs and oppression is eliminated (d)
	
	
	4.

	5. Interview members of the broader community to learn what oppression clients may experience and how change occurs in the community (a)
	
	
	5.

	6.
6.    Work with client systems to advocate for social justice (e)
	
	
	6.

	7.
	
	
	7.

	8.
	
	
	8.


Comments: 

GOAL 4:
 Implement a generalist perspective in family health that emphasizes the infusion of social work values and ethics in practice with systems of varying size and complexity (i.e. individuals, families, groups, organizations, and communities (FO7).

	Objectives
	Midterm
	Final

	a. Demonstrates engagement skills to form relationships with various system sizes within and outside the agency
	
	

	b. Uses various formal assessment tools to effectively gather and assess information (social histories, genograms, ecomaps, social support assessment tools, needs assessment, focus groups, etc.) 
	
	

	c. Uses intervention skills based on assessment (implement plan of action)
	 
	

	d. Uses/Applies evaluation skills (determines effectiveness of plan and alters interventions as needed)
	
	

	e. Applies termination skills effectively (timing, shares progress made, disengages appropriately, shares feelings re: termination)
	
	

	f. Uses the generalist perspective domains in practice (physical, mental, emotional, spiritual, economic, social, and cultural)
	
	



Add to, Delete or Modify Activities/Tasks to fit your practicum and identify which objective(s) (See Menu of Activities/Tasks for additional ideas)
Results 
	Activities/Tasks
	Target Date
	Completion Date
	Method of Evaluation

	1. Carry a caseload of clients  (a, b, c, d, e, f)
	
	
	1.

	2. Conduct task or treatment groups (a, b, c, d, e, f)
	
	
	2.

	3. Conduct a needs assessment of agency or community and develop plan of action (a, b, c, d, e, f)
	
	
	3.

	4. Conduct follow-up contact with client systems or others services (d)
	
	
	4.

	 5. Use and/or develop community resources to assist client systems (a, b, c, d,  

e, f) 
	
	
	5.

	6.Develop a community resource directory or update forms or processes in the agency (a, b, c, d, e, f)
	
	
	6.

	7.
	
	
	7.

	8.
	
	
	8.


Comments: 

GOAL 5:
Apply the knowledge and skills of social work practice that emphasize understanding and respect for human diversity on the basis of such factors as clients’ age, class, color, culture, disability, ethnicity, family structure, gender, marital status, national origin, race, religion, and sexual orientation (FO2).

	Objectives
	Midterm
	Final

	a. Describe agency structures and mechanisms that demonstrate and promote and inhibit cultural sensitivity in the agency 
	
	

	b. Describe how student practice is impacted by and responds to diversity
	
	

	c. Demonstrate the professional and personal use of self in response to diversity by exhibiting respect for and acceptance of diversity
	 
	

	d. Describe and use best practices to promote culturally sensitive practice 
	
	

	e. Employ beginning cultural competent skills to all system sizes using  the seven domains (physical, mental, emotional, spiritual, economic, social, cultural) 
	
	



Add to, Delete or Modify Activities/Tasks to fit your practicum and identify which objective(s) (See Menu of Activities/Tasks for additional ideas)
Results 
	Activities/Tasks
	Target Date
	Completion Date
	Method of Evaluation

	1.  Identify types of diversity the agency encounters (a)
	
	
	1.

	2. Interview persons external to the agency to learn how well they think the agency serves diverse populations (a, b, e)
	
	
	2.

	3.Read professional literature to learn best practices with diverse client systems (d, e) 
	
	
	3.

	4. Interview a client system different from the student to learn the client experiences (a, b, c, d, e)
	
	
	4.

	5.Observe family interventions with diverse families (a, b, c, d, e)
	
	
	5.

	6.Complete a community-based project (c, d, e)
	
	
	6.

	7.
	
	
	7.

	8.
	
	
	8.


Comments: 

GOAL 6:
Evaluate research studies, apply research findings to practice, and apply evaluation techniques within the professional setting (FO10).

	Objectives
	Midterm
	Final

	a. Review and evaluate professional social work literature and then interpret and integrate into practice
	
	

	b. Review and evaluate quantitative and qualitative research studies
	
	

	c. Conduct a process (formative) and outcome (summative) evaluation of student practice involving client system in the evaluation process
	 
	

	d. Conduct an evaluation of some aspect of agency programs 
	
	

	e. Follow ethical standards that guide research and evaluation with human subjects
	
	

	f. Demonstrate how social work research relates to important ethical, social and political issues (e.g. persons with disabilities, other oppressed groups)
	
	



Add to, Delete or Modify Activities/Tasks to fit your practicum and identify which objective(s) (See Menu of Activities/Tasks for additional ideas)
Results 
	Activities/Tasks
	Target Date
	Completion Date
	Method of Evaluation

	1. Read empirical articles pertinent to agency and student practice (a, b, c, d, f)
	
	
	1.

	2. Conduct a literature review and prepare an annotated bibliography for agency use (a, b, c)
	
	
	2.

	3. Develop and conduct and evaluation of some aspect of the agency’s programs (d, e, f)
	
	
	3.

	4. Apply confidentiality standards and other ethical standards to research in the agency (e)
	
	
	4.

	5.Conduct a process evaluation of student practice (e.g. survey) (c, d, e) 
	
	
	5.

	6.Conduct an outcome evaluation of student practice (e.g. survey, pre-test, post-test, single-system), (c, d, e)
	
	
	6.

	7.
	
	
	7.

	8.
	
	
	8.


Comments: 

GOAL 7:
Function within the structure of organizations and service delivery systems and evaluate necessary organizational change (FO12). And demonstrate knowledge of the history, mission, and philosophy of the social work profession and how it relates to the formulation of a professional identity in addressing contemporary social and policy issues (FO6).
	Objectives
	Midterm
	Final

	a. Identify, describe and apply agency policy
	
	

	b. Describe the impact of agency and social policy on agency and student practice
	
	

	c. Describe the formal and informal agency structures
	 
	

	d. Identify social policies which affect agency service delivery
	
	

	e. Discuss the historical roots of the social work profession and social welfare structures and policies
	
	

	f. Examine personal and societal values in policy formation and implementation
	
	



Add to, Delete or Modify Activities/Tasks to fit your practicum and identify which objective(s) (See Menu of Activities/Tasks for additional ideas)
Results 
	Activities/Tasks
	Target Date
	Completion Date
	Method of Evaluation

	1. Identify and review agency and social policies that impact practice (a, b, c)
	
	
	1.

	2.Interview key people in the agency to identify and discuss the impact of agency and social policy on practice (a, b, c, d)
	
	
	2.

	3.Interview professionals and consumers to discuss their experiences with the agency structure and its impact on services (a, b, c, d, 
	
	
	3.

	4. Review the organization chart and examine the formal, informal and other aspects of agency structure (a, b, c)
	
	
	4.

	5.Write a log detailing students informed impressions (b, f)
	
	
	5.

	6.Conduct an agency analysis and examine for underlying values (a, b, c, d, e, f)
	
	
	6.

	7.
	
	
	7.

	8.
	
	
	8.


Comments: 

GOAL 8:
Use communication skills differentially with a variety of client populations, colleagues, and members of the community (FO11).

	Objectives
	Midterm
	Final

	a. Demonstrate professional use of information and confidentiality with client systems at multiple levels.
	
	

	b. Demonstrate understanding and use of nonverbal communication with client systems along with colleagues and other professionals 
	
	

	c. Communicate orally in a clear, respectful and congruent manner.
	 
	

	d. Communicate in writing in a clear, concise, accurate and organized manner
	
	

	e. Demonstrate ability to articulate and assert needs and opinions in an appropriate manner
	
	

	f. Utilize other forms of communication appropriately within agency structure (e-mail, internet, fax, etc.).
	
	



Add to, Delete or Modify Activities/Tasks to fit your practicum and identify which objective(s) (See Menu of Activities/Tasks for additional ideas)
Results 
	Activities/Tasks
	Target Date
	Completion Date
	Method of Evaluation

	1. Actively participate in team/unit/agency meetings (a, b, c, e, f)
	
	
	1.

	2. Explain student role, policy and procedure factors and expectations of meetings when interacting with client systems. (a, b, c,)
	
	
	2.

	3. Interview client systems, colleagues, community members, and other professionals (a, b, c, e, f)
	
	
	3.

	4. Complete reports, assessments, and/or other reports used in the agency (a, b, d, f)
	
	
	4.

	5. Complete case file documentation. (a, d)
	
	
	5.

	6.
	
	
	6.

	7.
	
	
	7.

	8.
	
	
	8.


Comments: 

GOAL 9:
Apply the generalist perspective with appropriate supervision and consultation, within the structure of a Missouri State University School of Social Work approved practicum agency (FO9).

	Objectives
	Midterm
	Final

	a. Recognizes how own values, attitudes,  beliefs, emotions and past experience affect his or her thinking, behavior, and relationships (self-awareness) within the practicum setting
	
	

	b. Demonstrates commitment to the practicum and supervision process (punctual, attendance, dependable, completes assignments/tasks in a timely manner, comes prepared for work and supervision, follows dress code, agency policies and procedures, accepts feedback in a professional manner).  
	
	

	c. Ability to be objective enough to systematically evaluate client systems and situations in an unbiased, factual way
	 
	

	d. Endeavors to comprehend self and others with the ability to respect and voice differences in an appropriate manner
	
	

	e. Demonstrates honesty, integrity and respect for all others
	
	



Add to, Delete or Modify Activities/Tasks to fit your practicum and identify which objective(s) (See Menu of Activities/Tasks for additional ideas)
Results 
	Activities/Tasks
	Target Date
	Completion Date
	Method of Evaluation

	1. Compare and contrast personal values with those of the agency (brief paper) (a, d)
	
	
	1.

	2.Activitvely participate in all supervision sessions (a, b, c, d, e)
	
	
	2.

	3.Keep and follow a calendar of assignments, responsibilities, commitments at agency (b, e)
	
	
	3.

	4. Complete 
	
	
	4.

	5.Present information at a staffing in an unbiased factual way with clear distinction between fact and opinion (a, c, e) 
	
	
	5.

	6.
	
	
	6.

	7.
	
	
	7.

	8.
	
	
	8.


Comments: 

APPROVAL OF LEARNING PLAN:
____________________________________________
________________________
____________________

 STUDENT
DATE



REVISED DATE

____________________________________________
________________________
____________________
FIELD INSTRUCTOR
DATE



REVISED DATE

____________________________________________
________________________
_____________________

EDUCATIONAL FIELD INSTRUCTOR (if different)
DATE



REVISED DATE
____________________________________________
________________________
_____________________
FACULTY LIAISON
DATE  



REVISED DATE
****************************************************************************************************************************************************************************************

MID-TERM EVALUATION:                  
 TOTAL HOURS COMPLETED: ______________ 
____________________________________________
________________________

 STUDENT
DATE

____________________________________________
________________________

FIELD INSTRUCTOR
DATE
_______________________________________________


________________________

EDUCATIONAL FIELD INSTRUCTOR (if different)
DATE
____________________________________________
________________________

FACULTY LIAISON
DATE  
 Comments:

    FINAL EVALUATION: 
TOTAL HOURS COMPLETED: ______________ 
____________________________________________
________________________

 STUDENT
DATE

____________________________________________
________________________

FIELD INSTRUCTOR
DATE
____________________________________________


________________________

EDUCATIONAL FIELD INSTRUCTOR (if different)
DATE
____________________________________________
________________________

FACULTY LIAISON
DATE  

      Comments about student’s performance from Student/Field Instructor/Educational Field Instructor:
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