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What are our goals?

A Develop relationships with community
members and leaders and other related
agencies to increase resource development
and collaborative activities.

A Increase awareness of and access to child
welfare services in 31 rural Missourl
counties (Southwest Region-Area V).
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What are the objectives?

A Awareness of intra & inter agency barriers in
environment, culture and community

ABreaking down barrie
Division workers

' A Engage professionals and agencies to
collaborate & develop resources

A General board/team composition &
responsibilities

A Identification of types of formal and informal
neighborhood resources
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What are the objectives?

A Proper roles & responsibilities of other
disciplines and community agencies

AUnderstanding how Chi
workers can be involved

A Collaborate with multi-disciplinary teams to
devel op case plans wh
strengths

A Steps to create community resources

A Advocate for services for families served by
multiple community providers
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Chi Il drenodos DI vi s

A PARTNERSHIP

Families, communities and government share
the responsiblility to create safe, nurturing
environments for families to raise their children
I only through working together can better
outcomes be achieved.

A PREVENTION

Families are supported through proactive,
= Intentional activities that promote positive child
,/) development and prevent abuse and neglect.
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What is a Community?

A A community can be any group of
Individuals or families that share common
Interests, values, or geographical proximity.

A A community may include but is not limited
to: a town, a neighborhood, a job,

a profession, a school, a religion, a political
entity, or a geographic area.
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What is a Collaborative?

A Two or more individuals working together to
serve a given client (population). Individuals
may work independent of one another but
communicate and coordinate their
respective efforts to avoid duplication of
services, or they may work as members of a
single helping team.
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The Need to Engage the Community

A Rising complexity of problems
A Limited, reduced and fragmented resources

A Increase in specialized knowledge
necessary to deal with complex problems

Nt hhe core norm of t|
conspire to make us into a nation

o f cl 1 ents seekln
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Why should we Collaborate?

AServices are fitail or e
community

B A Work at community level is smarter not harder
X A Healing and growth occurs at community level
A Solutions are not always transferable

A We learn best with people of similar interests

A Process may be more important than the
specific program



Missouri Training Program 11

NThe 1T rony of democr at
past 40 years is that while both the public
(government) and private (professional /

¥ specialists) capacity to assist with and attempt

¥ to solve the ills of communities has risen, the
capacity of the actual community to help itself
has declinedéélndi vidu
conviction that they can influence the events
and circumstances of their lives or the world

Y
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The Ownership Society Concept

A Individuals are empowered by freeing
themselves from being dependent on
government handouts. Instead making them
owners, and in control, of their own lives and
destinies.
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What is Community Participation?

A Involvement of people in a community to
solve their own problems

A People working together - feeling a sense of
| community and recognizing the benefits of
their involvement.

A People seeing a genuine opportunity to
better their own lives and those of the
community as a whole
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It takes a village to raise a child.

A Create a continuum of services

NE

medical providers

social s
service providers

ch.ldl

birth family & relcmves

a
attorneys
guardian ad litem
casa advocates
judges

foster parents court workers
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The sense of the goose

In the fall when geese head south for the
W winter they fly 1 n a
%\ discovered that as each bird flaps its wings it
creates an uplift for the bird immediately
following. Flying in this formation adds at
least 71% greater flying range than if each
bird flew on its own.
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A People who are part of a team and share
a common direction get where they are
going quicker and easier, because they
are traveling on the trust of one another.
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A If we have as much sense as a goose, we
will share information with, and provide
support to, those who are headed Iin the
same direction as we are.

A It pays to share leadership and take turns
> <4 doing hard jobs.
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A Words of support and inspiration help
energize those on the front line helping them
to keep pace in spite of the day-to-day
pressures and fatigue.

A If we have the sense of a goose, we will
stand by each other when things get rough
(and even when theyo
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Types of Community Linkages

A Networking

A Cooperation / Alliance

¥ A Coordination / Partnership
.~ A Coalition

. A Collaboration



Possible Roles

A Leaderi promotes t
A Facilitator 1 guides t
A Trainer i skills deve

actions
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ne vision and direction
ne process

oper

i€ A Advocate i speaks out to achieve change in
conditions affecting community

A Model i demonstrates appropriate group

A Evaluator i assesses results



Contextual Factors

A Connectedness

A History of Working together
& A Political Climate

N A Policies/Laws/Regulations
. A Resources

A Catalysts
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Process Factors

A Understanding the community
A Communications
A Community Development

¥ A Leadership

. A Communications

A Commitment

A Research and Evaluation
. _# A Sustainability
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Five Steps

A Mapping Assets
A Building Relationships

A Mobilizing for Economic Development and
Information Sharing

A Convening the Community to Develop a
Vision and a Plan

A Leveraging Outside Resources to Support
Locally Driven Development
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Mapping Assets
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Mapping Assets
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You are standing at the side of a river and see someone flailing
around in the water. You jump in and swim toward the drowning
man. With all the strength, you manage to pull him to safety. As
you catch your breath, you see another person - this time a
woman i being carried downstream. Again, you leap into the
rushing waters and, though more slowly this time, you drag her
to shore. But then you hear the screams of more drowning
victims. With Herculean effort, you are able to save just one of
them 1 a little child. In the meantime, two more victims are
swept through the rough water beyond your reach. You spend
the rest of the afternoon and every ounce of your strength saving
some and losing many others to the raging current. You are so
- busy being a Good Samaritan T a good volunteer i that you

" S never have the chance to go upstream and see why all the

: people are falling into the river.
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What Is social marketing?

The application of commercial marketing techniques
to social problems to convince people to change
their behavior

http://ctb.ku.edu/tools/en/sub_section_main_1321.htm

Activities designed to generate interest and demand
by consumers, resources suppliers, licensing and
credentialing organizations, and the general public
for the services of social agencies. Your role is to
help the public find ways and resources to use
those services as well as to facilitate their

-~ existence. i The Social Work Dictionary 5t edition
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Aspects of Social Marketing

A Identify what behavior you want to change
A Identify the audience

A Identify the barriers to change

¥ A Reduce barriers to change

\ A Pretest your ideas

A Publicize both the benefits of change, and
also your efforts to make change easier
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Advantages of Social Marketing

A It helps you reach the target audiences you
want to reach

A It helps you customize your message to
those targeted audiences

. A It helps you create greater and longer-
lasting behavior change in those audiences.
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Basic Principles: the 4Ps

A Product i the certain behavior you want to
modify

A Price i how much will it cost a person to
stop (or take on) a certain behavior. May

refer to time or effort. Aim of social

marketing Is to reduce this price.
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Basic Principles: the 4Ps

A Place i How difficult is it to change the
behavior? Efforts should make sure that the
necessary supports are not only available
but also easily accessible. The less people
need to go out of their way to make a
change, the more likely they are to make lIt.

A Promotion i the advertising needed to
deliver the message
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Stages of Social Marketing Effort

A Create awareness and interest
A Change attitudes and conditions

A Motivate people to want to change their
behavior

A Empowering people to act
A Prevent backsliding
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Five stages for adopting change

A Awareness
A Interest

¥ A Evaluation
\ VU A Trial

\ A Acceptance



A Innovator

A Early adopter

§ A Early majority

(¥ A Late majority
. A Laggards

2.5%
13.5%
34.0%
34.0%
16.0%
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Persons moving through change



The Caring Communities Appro
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Schools

Businesses

Churches

Income

Labelled
People

Elderly

Cultural Groups
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