
 
9:00  Registration/Refreshments 
 
9:30  Welcome, Introductions and Housekeeping 
 
9:40   Overview of protocol/policy for FST/PPT 
            
9: 50  Collaborating with family and others to develop the case plan  
  (CS-1) 
  1. Mock Treatment Planning Meeting with Family 
          What went well?  What could have been done differently? 
          Does planning ahead make a difference? 
 
10:30  Setting the Agenda 
 
10:45   Break 
 
10:55   Mock Family Support Team Meeting 
 
11:30– 1:15  Break for Lunch 
 
1:15   Discussion of Family Support Team Meeting 
  1.  What competencies (from the Facilitator Competency Model) 
        did you observe being used by the facilitator? 
                   2.  What was done well?  What could have been improved? 
   3.  How do you think families would describe a successful helping 
         relationship in the FST and in other work with the family? 
 
2:15   What is the worst Family Support Meeting you have   
   attended/facilitated? 
                   1. What circumstances contributed to things going badly? 
                   2. Why did this happen? 
                   3. What could have been done differently? 
                   4. Was anything done to rectify the situation? 
2:45    What is the best Family Support Team Meeting you  
              attended/ facilitated? 
                   1.What circumstances contributed to things going well? 
                   2. Why did this happen? 
3:15      Final Questions and Discussion 
3:30     Adjourn 
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