Missouri State University School of Social Work

BSW Learning Plan and Evaluation Instrument (SWK490)


Instructions
WHAT IS THE PURPOSE OF THE LEARNING PLAN?   

· Identify goals related to knowledge acquisition and application 

· Identify goals that focus on skill development, application and competencies

· Identify learning activities and experiences related to the agency site

· Enhance professional development , including awareness and application of values and ethics

· Provide an overall structure for the unique placement setting

· Clarify expectations of all involved

· Identify evaluative methods 

· Challenge the student to achieve objectives

· Provide a clear record of student accomplishments at the end of the practicum 

WHO COMPLETES THE LEARNING PLAN?   

· The student

· Input from the field instructor 

· Input from the faculty liaison (course instructor)

WHEN IS IT DUE?

· Draft within first two weeks of field practicum

· Final learning plan within first month of field practicum

· Due dates listed in SWK490 syllabus  

HOW IS IT COMPLETED?
· Student and Field Instructor will be given instructions and provided a menu of possible learning activities at their respective orientations which will include:

· Micro Activities and/or learning experiences (individuals) 

· Mezzo Activities and/or learning experiences (groups and families)

· Macro Activities or learning experiences (communities and organizations) 

· All levels of practice (micro, mezzo, macro) will be included in plan

· Student will discuss available learning opportunities with field instructor at the beginning of practicum

· Student and field instructor may consult with faculty liaison

· Learning plan is considered a working document subject to review and revision 

· Used as part of ongoing supervisory conferences and conferences with faculty liaison 

EVALUATION COMPONENT OF LEARNING PLAN

WHAT IS THE PURPOSE OF THE EVALUATION? 

· Assess and monitor student progress

· Provide ongoing information on knowledge and skill acquisition 

· Provide information for focused improvement and supervision

· Grading

WHO COMPLETES THE EVALUATION?

· Student completes a self evaluation

· Field Instructor completes an evaluation of student

· Student and Field Instructor collaborate to achieve one rating per item and present to faculty liaison

WHEN IS IT DUE?

· Mid-Term (see course syllabus)

· Final (see course syllabus)

· While not due until mid-term and final, students and field instructors will use throughout the 

        semester to assess student progress and areas for improvement 

HOW IS EVALUATION DONE? 

· The same form will be used at mid-term and final 
· The original mid-term plan/evaluation will be turned in to the faculty liaison by the student
· The original mid-term plan/evaluation will be returned to the student who in turn, will give it to the field instructor

· The original final learning plan/evaluation will be retained by the School of Social Work

· The student will retain a copy for her/his records

Grading scale to be used at midterm and final evaluation

7 
= 
Student demonstrates complete competency

6
=
Student demonstrates a high degree of competency

5
=
Student demonstrates consistent growth and change; functions with competency in this area

4
=
Student demonstrates moderate competency expectations and is working on improvement

3
=
Student demonstrates marginal competency expectations and is working on improvement

2
=
Student is aware of this area but performance is uneven and is having problems working on it with limited evidence of growth and change
1
=
Student has developed no competency in the area despite the availability of opportunities to do so

No Opportunity = student did not have the opportunity to practice this skill as of mid-term.  However, student will have opportunity to complete objective before the end of the semester

____________Year,  Check One: ______Fall ______Spring 

____________Date of Original L.P. 
____________ Date of Revised L.P.

____________Date of Mid-Term Eval
_____________Date of Final Eval

STUDENT:  ________________________________________________________________

AGENCY/ORGANIZATION: ________________________________________________________________

FIELD INSTRUCTOR (Agency Supervisor):____________________________________________________

FACULTY LIAISON (SWK 490 course instructor):___________________________________________________
Student learning conditions and responsibilities

1. I will spend approximately 32 hours per week at the agency until I have completed at least 450 hours.  I will not finish working before the first Friday in May/December.

2. I will be prepared to meet with my field instructor on a weekly basis and as needed.

3. I will attend the SWK 480 seminars.

4. I will complete a self-evaluation using this tool and discuss it with my field instructor at mid-term and final.

5. I will follow all policies and procedures described in the BSW Field Manual and in the SWK480/SWK490 syllabi.

Grading scale to be used at midterm and final evaluation

7 
= 
Student demonstrates complete competency

6
=
Student demonstrates a high degree of competency
5
=
Student demonstrates consistent growth and change; functions with competency in this area 

4
=
Student demonstrates moderate competency expectations and is working on improvement

3
=
Student demonstrates marginal competency expectations and is working on improvement

2
=
Student is aware of this area but performance is uneven and is having problems working on it with limited evidence of growth and change
1
=
Student has developed no competency in the area despite the availability of opportunities to do so

No Opportunity (NO) = student did not have the opportunity to practice this skill. However, student will have opportunity to complete objective before the end of the semester.

GOAL 1:
Apply social work values and ethics in practice (EPAS 2a).
	Objectives
	Midterm
	Final

	a. Describe how professional values and ethical standards impact practice.
	
	

	b. Identify the professional values and ethical standards significant to practice in the agency.
	
	

	c. Identify common ethical issues and dilemmas arising in practice in the agency.
	
	

	d. Resolve ethical dilemmas using an ethical decision-making model.
	
	

	e. Explain the Code of Ethics (including values, principles and standards) to colleagues, clients and persons outside the agency.
	
	


	Add to, delete or modify the Activities/Tasks to fit your practicum
	
	
	Results of Evaluation

	Activities/Tasks
	Target Date
	Completion Date
	Method of Evaluation

	1.  Identify ethical issues and dilemmas in practice and discuss with instructor and/or educational supervisor and in practicum seminar. (a, b, c)
	
	
	1. 

	2. Attend in-service or other training on professional values and ethics. (a, b)
	
	
	2. 

	3. Apply an ethical decision-making model to an ethical dilemma. (d)
	
	
	3. 

	4. Make a presentation to agency staff about social work values and ethics. (e)
	
	
	4. 

	5. Other (Specific to the Agency)
	
	
	5. 

	6. 
	
	
	6. 

	7. 
	
	
	7. 


Comments: 

GOAL 2:
Demonstrate the integration of theory, knowledge, and skills used in social work practice (EPAS 7a-b).
	Objectives
	Midterm
	Final

	a. Describe theoretical frameworks used to understand client systems (systems, life-span development, person-in-environment, ecological) and applies to practice
	
	

	b. Describe and utilize assessment methods (social histories, genograms, ecomaps, needs assessment, focus groups, community decision-making analysis) 
	
	

	c. Choose and appropriately use approaches or interventions based on knowledge of varying client groups 
	
	

	d. Demonstrates knowledge of how the agency works for various sectors of the community and/or for other organizations.
	
	


	Add to, delete or modify the Activities/Tasks to fit your practicum
	
	
	Results of Evaluation

	Activities/Tasks
	Target Date
	Completion Date
	Method of Evaluation

	1. Develop a genogram and ecomap with a client system. (b)
	
	
	1. 

	2. Conduct a needs assessment with an organization or community. (b)
	
	
	2. 

	3. Carry a caseload. (c)
	
	
	3. 

	4. Complete projects that require assessment, planning and implementation. (c) 
	
	
	4. 

	5. Describe theoretical frameworks used in practice with field instructor, with other colleagues and in practicum seminar. (a)
	
	
	5. 

	6. Participate in agency, inter-organizational and community meetings to learn agency’s roles, purposes and interactions. (d)
	
	
	6. 

	7. Other (Specific to the Agency)
	
	
	7. 

	8. 
	
	
	8. 

	9. 
	
	
	9. 


Comments: 

GOAL 3:
Apply critical thinking skills in an agency setting (EPAS 3a-c).
	Objectives
	Midterm
	Final

	a. Raise vital questions, formulating them clearly and precisely
	
	

	b. Gather and assess relevant information, using abstract ideas to interpret and come to well-reasoned conclusions
	
	

	c. Think open-mindedly with alternative systems of thought, recognizing and assessing her/his own assumptions, implications and practical consequences
	
	

	d. Communicate effectively with others in figuring out solutions to problems and complex issues
	
	

	e. Engage in self-directed, self-disciplined, self-monitored, and self-corrective thinking followed by action
	
	


	Add to, delete or modify the Activities/Tasks to fit your practicum
	
	
	Results of Evaluation

	Activities/Tasks
	Target Date
	Completion Date
	Method of Evaluation

	1. Actively participate in weekly supervision with field instructor. (a)
	
	
	1. 

	2. Work as part of a team to find solutions and resolve problems. (d)
	
	
	2. 

	3. Present case information to field instructor, team and/or other colleagues. (b)
	
	
	3. 

	4. Write a journal analyzing thought processes, assumptions and implications for practice. (c)
	
	
	4. 

	5. Act independently with client systems and on projects. (e)
	
	
	5. 

	6. Write reports and other forms of documentation. (a, b, d)
	
	
	6. 

	7. Other (Agency specific):

	
	
	7. 

	8. 
	
	
	8. 

	9. 
	
	
	9. 


Comments: 

GOAL 4:
Identify forms and mechanisms of oppression and apply strategies of change (EPAS 5a-c).
	Objectives
	Midterm
	Final

	a. Describe forms of oppression and risk experienced by agency clients.
	
	

	b. Identify and describe agency structures, policies and practices that promote justice
	
	

	c. Identify and describe agency structures, policies and practices that disadvantage and oppress clients
	
	

	d. Identify way change occurs in the agency
	
	

	e. Advocate for change in the agency and/or broader society to promote justice
	
	


	Add to, delete or modify the Activities/Tasks to fit your practicum
	
	
	Results of Evaluation

	Activities/Tasks
	Target Date
	Completion Date
	Method of Evaluation

	1. Interview clients to learn the forms of oppression they experience as clients of the agency and as members of the broader society. (a)
	
	
	1. 

	2. Conduct an agency analysis focusing on forms of oppression. (a. b. c)
	
	
	2. 

	3. Interview key people in the agency to learn how change occurs in the agency. (b, c, d)
	
	
	3. 

	4. Read the agency policy and procedures manual to learn how change occurs in the agency. (d)
	
	
	4. 

	5. Interview members of the broader community to learn what oppression clients experience and how change occurs in the community. (a)
	
	
	5. 

	6. Contact policy-makers and legislators to advocate for change. (e) 
	
	
	6. 

	7. Other (Agency specific)
	
	
	7. 

	8. 
	
	
	8. 

	9. 
	
	
	9. 


Comments: 

GOAL 5:
Apply generalist practice skills in work with individuals, groups, families, organizations, and communities (EPAS 10a-m).
	Objectives
	Midterm
	Final

	a. Use assessment skills (gather information through intake/collateral resources and interpret or give meaning and order to pertinent issues)
	
	

	b. Use planning skills (work with client system, prioritize problems, translate the problems into needs, evaluate levels of intervention needed, establish primary goals, specify objectives, formalize a contract)
	
	

	c. Use intervention skills (Implement plan of action)
	
	

	d. Use/Apply evaluation skills  (determine effectiveness of plan and alter interventions as needed) 
	
	

	e. Apply termination skills (timing, share progress made, disengage appropriately, share feelings re: termination)
	
	

	f. Utilize follow-up skills (Are clients still maintaining progress?  Reassessment needed?  Additional referrals?) 
	
	


	Add to, delete or modify the Activities/Tasks to fit your practicum
	
	
	Results of Evaluation

	Activities/Tasks
	Target Date
	Completion Date
	Method of Evaluation

	1. Carry a caseload of clients. (a, b, c, d, e, f) 
	
	
	1. 

	2. Conduct groups with clients, agency staff or community members. (a, b, c, d, e, f)
	
	
	2. 

	3. Conduct a needs assessment of agency or community and develop plan of action. (a, b)
	
	
	3. 

	4. Complete agency- or community-based projects. (a, b, c, d, e, f)
	
	
	4. 

	5. Conduct follow-up contact with clients or others served. (f)
	
	
	5. 

	6. Use and/or develop community resources to assist client systems. (a, b, c, d, e, f)
	
	
	6. 

	7. Other (Specific to the Agency)
	
	
	7. 

	8. 
	
	
	8. 

	9. 
	
	
	9. 


Comments: 

GOAL 6:
Engage in social work practice that demonstrates sensitivity to human diversity (EPAS 4a-d).
	Objectives
	Midterm
	Final

	a. Describe agency structures and mechanisms that demonstrate and promote cultural sensitivity in the agency.
	
	

	b. Describe agency structures and mechanisms that inhibit cultural sensitivity in the agency.
	
	

	c. Describe how student practice is impacted by and responds to diversity.
	
	

	d. Demonstrate the professional and personal use of self in response to diversity by exhibiting respect for and acceptance of diversity.
	
	

	e. Describe best practices to promote culturally sensitive practice.
	
	

	f. Engages clients to understand the meaning of culture for them.
	
	


	Add to, delete or modify the Activities/Tasks to fit your practicum
	
	
	Results of Evaluation

	Activities/Tasks
	Target Date
	Completion Date
	Method of Evaluation

	1. Discuss with field instructor and key people in the agency the types of diversity the agency encounters. (a)
	
	
	1. 

	2. Interview persons external to the agency to learn how well they think the agency serves diverse populations. (b, e)
	
	
	2. 

	3. Read professional literature to learn best practices with diverse client systems. (e)
	
	
	3. 

	4. Interview a client different from the student in a significant way to learn the client's experiences. (a, b, c, d, e)
	
	
	4. 

	5. Observe family interventions with diverse families.  Analyze the impact of diversity on intervention strategies. (a, b, c, d, e)
	
	
	5. 

	6. Design and implement a project designed to meet the needs of diverse populations. (a, b, c, d, e)
	
	
	6. 

	7. Discuss with field instructor and key people in the agency the types of diversity the agency encounters. (a)
	
	
	7. 

	8. Other (Specific to the Agency)
	
	
	8. 

	9. 
	
	
	9. 

	10. 
	
	
	10. 


Comments: 

GOAL 7:
Evaluate practice and agency performance (EPAS 6a-b).
	Objectives
	Midterm
	Final

	a. Read, evaluate and apply professional literature to practice.
	
	

	b. Conduct a literature review on an issue important in the agency.
	
	

	c. Conduct a process (formative) evaluation of student practice.
	
	

	d. Conduct an outcome (summative) evaluation of student practice.
	
	

	e. Conduct an evaluation of some aspect of agency programs.
	
	

	f. Involve consumers in the evaluation process.
	
	

	g. Follow ethical standards that guide research and evaluation with human subjects.
	
	


	Add to, delete or modify the Activities/Tasks to fit your practicum
	
	
	Results of Evaluation

	Activities/Tasks
	Target Date
	Completion Date
	Method of Evaluation

	1. Read and assess empirical articles pertinent to agency and student practice. (a, b)
	
	
	1. 

	2. Assess the soundness of research methodologies of empirical studies and discuss with faculty liaison. (a, b)
	
	
	2. 

	3. Develop and conduct an evaluation of some aspect of the agency's program(s).  Present findings to field instructor, unit, agency, board of directors and/or practicum seminar. (e, f)
	
	
	3. 

	4. Conduct a literature review and prepare an annotated bibliography for agency use. (b)
	
	
	4. 

	5. Involve consumers in practice and program evaluations (e.g., through focus groups, designing the survey instrument). (f)
	
	
	5. 

	6. Apply confidentiality standards and policies to research in the agency. (g)
	
	
	6. 

	7. Conduct a process evaluation of student practice (e.g., survey instruments).  Discuss results with field instructor.  (c)
	
	
	7. 

	8. Conduct an outcome evaluation of student practice (e.g., survey instruments, pre-post tests, single-system).  Discuss results with field instructor. (d)
	
	
	8. 

	9. Other (Specific to the Agency)
	
	
	9. 


Comments: 

GOAL 8:
Utilize analysis of policy to influence effective service delivery to client systems (EPAS 8a-b).
	Objectives
	Midterm
	Final

	a. Identify, locate and apply agency policy appropriately.
	
	

	b. Describe the impact of agency and social policy on agency and student practice.
	
	

	c. Describe the formal and informal agency structures.
	
	

	d. Describe how the agency structures impact agency and student practice.
	
	

	e. Identify social policies which affect agency service delivery
	
	


	Add to, delete or modify the Activities/Tasks to fit your practicum
	
	
	Results of Evaluation

	Activities/Tasks
	Target Date
	Completion Date
	Method of Evaluation

	1. Identify and review agency and social policies that impact practice and discuss with field instructor, colleagues and/or in the practicum seminar. (a, e
	
	
	1. 

	2. Interview key people in the agency to identify and discuss the impact of agency and social policy on practice. (b)
	
	
	2. 

	3. Interview professionals and consumers to discuss their experiences with the agency structure and its impact on service provision. (b)
	
	
	3. 

	4. Review the organizational chart and discuss the formal, informal and other aspects with the field instructor. (c)
	
	
	4. 

	5. Write a log detailing student’s informed impressions about the impact of agency policy and/or agency structure on practice. (b, d)
	
	
	5. 

	6. Conduct an agency analysis. (c)
	
	
	6. 

	7. Other (Specific to the Agency)
	
	
	7. 

	8. 
	
	
	8. 

	9. 
	
	
	9. 


Comments: 

GOAL 9:
Demonstrate an awareness and understanding of self through the appropriate use of supervision (EPAS 1b-f).
	Objectives
	Midterm
	Final

	a. Define the personal and professional use of self in social work practice
	
	

	b. Actively participate in supervision to effectively explore and improve the use of self
	
	

	c. Identify how the student uses the personal and professional self in practice
	
	

	d. Exhibit confidence in student’s practice
	
	

	e. Effectively use time management skills and complete assignments
	
	

	f. Manage personal issues to practice effectively
	
	

	g. Accept feedback in a positive manner and integrates into practice
	
	


	Add to, delete or modify the Activities/Tasks to fit your practicum
	
	
	Results of Evaluation

	Activities/Tasks
	Target Date
	Completion Date
	Method of Evaluation

	1. Meet with field instructor at least weekly to discuss student use of self. (a, b, c, d, f, g)
	
	
	1. 

	2. Read journal articles about the use of self in social work practice and discuss with field instructor, in a staff meeting and/or in practicum seminar. (a, c)
	
	
	2. 

	3. Use time management skills. (e)
	
	
	3. 

	4. Prepare agendas for conference with field instructor. (b, d, e, f, g)
	
	
	4. 

	5. Act in a reliable and responsible manner in dealing with clients and colleagues. (c, d, e, f, g)
	
	
	5. 

	6. Demonstrate confidence and competence with clients and staff in professional practice. (d, e, f)
	
	
	6. 

	7. Other (Specific to the Agency)
	
	
	7. 

	8. 
	
	
	8. 

	9. 
	
	
	9. 


Comments: 

GOAL 10:  Demonstrate written and oral communication skills necessary for effective practice in the practicum setting (EPAS 3c).
	Objectives
	Midterm
	Final

	a. Demonstrate professional use of information and confidentiality
	
	

	b. Demonstrate understanding and use of nonverbal communication
	
	

	c. Demonstrate ability to show empathy
	
	

	d. Communicate orally in a clear, respectful and congruent manner
	
	

	e. Communicate in writing in a clear, concise, accurate and organized manner
	
	

	f. Demonstrate ability to articulate and assert needs and opinions appropriately 
	
	

	g. Utilize other forms of communication appropriately within agency structure (e-mail, internet, fax, etc.)
	
	

	h. Identify the communication systems used by the practicum setting
	
	


	Add to, delete or modify the Activities/Tasks to fit your practicum
	
	
	Results of Evaluation

	Activities/Tasks
	Target Date
	Completion Date
	Method of Evaluation

	1. Identify (written materials, interviews, observations, etc.) the major forms of communications expected at the agency and assess the effectiveness of each. (h)
	
	
	1. 

	2. Actively participate in team/unit meetings. (d, f)
	
	
	2. 

	3. Actively participate in weekly supervision with field instructor (d, f)
	
	
	3. 

	4. Explain student role, policy and procedure factors and expectations of meetings when interacting with client systems. (a) 
	
	
	4. 

	5. Interview client systems, colleagues, community members, and other professionals (a, b, c, d, f)
	
	
	5. 

	6. Learn and follow policies for written and oral communications. (a, g, h)
	
	
	6. 

	7. Other (Specific to the Agency)
	
	
	7. 

	8. 
	
	
	8. 

	9. 
	
	
	9. 


Comments: 

SIGNATURES FOR LEARNING PLAN

_______________________________________________
________________________

Student
Date
_______________________________________________
________________________

Field Instructor
Date
_______________________________________________
________________________

Educational Field Instructor (if different)
Date
_______________________________________________
________________________

Faculty Liaison
Date
MIDTERM EVALUATION
_______________________________________________
________________________

Student
Date
_______________________________________________
________________________

Field Instructor
Date
_______________________________________________
________________________

Educational Field Instructor (if different)
Date
_______________________________________________
________________________

Faculty Liaison
Date
TOTAL HOURS COMPLETED: ______________  (Midterm)
FINAL EVALUATION
_______________________________________________
________________________

Student
Date
_______________________________________________
________________________

Field Instructor
Date
_______________________________________________
________________________

Educational Field Instructor (if different)
Date
_______________________________________________
________________________

Faculty Liaison
Date
TOTAL HOURS COMPLETED: ______________  (Must be at least 450 hours)
- 15 -
Fall 2009


