MARKETING 774
INTERNATIONAL MARKETING

MISSOURI STATE UNIVERSITY
SUMMER  2011
INSTRUCTOR:   Dr. Allen D. Schaefer
Contact Information:  Glass Hall 252, e-mail: allenschaefer@missouristate.edu

Office Hours:  By appointment
TEXTS: International Marketing by Cateora and Graham 14th Edition
COURSE DESCRIPTION:  This course is designed to develop your skills in evaluating, developing and implementing global marketing strategies.  You will develop a greater appreciation for the external forces shaping marketing decisions (i.e., economic, cultural, political, legal), learn how to identify and evaluate opportunities in global markets, and learn how to adapt marketing programs for specific markets.  
CLASS CONDUCT:  Class sessions will consist of lectures, case discussions, videos, international television commercials/print ads, and various in-class exercises. Examinations will be based on material drawn from text, handouts, DVDs, case discussions, and lectures.  Each exam will consist of 50 multiple questions.  The final exam will be non-comprehensive.
COURSE GRADING:
Exam I
100 pts.                    90% - 100%    A

Exam II
100 pts.                    80% -  89.5%  B

Final Exam 
100 pts.                    70% -  79.5%  C

Country Plan
100 pts.                    60% -  69.5%  D

Assignments
 10 pts. each
MAKE-UP EXAMS:   No make-up exams will be given unless your situation is judged to be exceptional.  Any make-up exams will be essay-type exams and will be given at the instructor's convenience.  Rescheduling of final examinations by instructor is not authorized.  I am not authorized to administer your final exam at any time other than the published final exam time (students with disabilities accommodations provided by the Learning Diagnostic Clinic excepted). The University's Undergraduate Catalog states: "If students must reschedule final examinations because of extenuating circumstances, or if they have more than three finals on the same day, they must obtain written approval of the academic Dean of their major and then of the instructor of the course in advance of the scheduled exam time."

BLACKBOARD:  Power Point slides for each class period will be posted at least one hour prior to the start of class for each class period.  You will notice that several key words on each slide are intentionally left blank. It is your responsibility to retrieve these Power point files from Blackboard prior to each class and print them off for your note taking purposes. You should make arrangements with a classmate to copy his/her notes for the days you miss.
ASSIGNMENTS AND ATTENDANCE:   Attendance is not directly factor in to your grade.  However, several in-class discussion assignments will be given throughout the four week term. These assignments will generally be completed in class as a group. For most assignments, you will be given a series of questions to discuss during the Power point presentation. Some of these questions will be based on the assigned cases (see schedule), others will not.  You will usually be able to earn up to 10 points for each class period that you answer and submit questions. The in-class assignments are generally submitted as a group in a handwritten fashion and will consist of briefly answering the questions in a manner consistent with the group consensus.  Most groups that thoughtfully answer all the questions will receive full credit for that assignment.  It is important that you read the case before coming to class so that you are prepared to discuss the case in class.  Other assignments may be required to be completed outside of class, such as the country notebook project (see below). Generally, no late assignments are accepted on out-of-class assignments and no make-ups are allowed on in-class assignments as it is impossible to get the value of the assignment without being present. Since you will have several of these 10 point opportunities, your participation in these assignments can enhance your grade considerably.

PROJECT:   Many companies, regardless of size, have a country notebook for each country they do business. This is because marketers need basic information to evaluate a country’s market potential, identify problems that would eliminate a country from further consideration, identify aspects of the country’s environment that need further study, evaluate the components of the marketing mix for further adaptation, and develop a strategic marketing plan. In order to assist you in developing such skills, the class will break into three or four person teams to present an oral project on an assigned product and country. The entire class will work on the same product , which will be announced at a later time, with each team assigned to a different country. Teams and countries will be determined early in the four week block. The project will consist of an oral presentation and Power point presentation of a country notebook (i.e., analysis).  (See the discussion of the Country Notebook in your text beginning on page 584). Because you only have a limited amount of time to present, it is imperative that you limit your presentation to information that is relevant to your company objectives, product characteristics, and country market. For example, if you are marketing an electronic product to Chile, avoid spending valuable time discussing your country’s thriving agricultural export business. Remember, your primary objective is to make a persuasive case for your recommendations and your presentation should last no longer than 20 minutes, including time for class discussion and questions. Thus, please limit the time you devote to discussing background information about the company/product (e.g., product specifications). Everyone in the room should already be familiar with such information. These presentations will occur on the final Wednesday of the four week term. Each team member should actively participate in the oral presentation in some way. At the time of the presentation, you are to submit a handout of your Power point presentation for grading purposes.  This Power point presentation will be the only written material submitted for this assignment.
MARKETING 774 -  TENTATIVE SCHEDULE
Date
Topic
Reading
Assignment
F – June 10
Orientation
Syllabus


Introduction to International Marketing
Chapter 1

The Dynamic Environment of International Trade                                               
Chapter 2
M – June 13
History and Geography:  The Foundations of Culture
Chapter 3

Cultural Dynamics in Assessing Global Markets
Chapter 4

Case 2-2 – Fair & Lovely 

W  - June 15
Political Environment
Chapter 6

Legal Environment
Chapter 7

Case 1-2 – Nestle
F –  June 17
EXAM I

DVD showing
M – June 20
Research in Global Marketing
Chapter 8


Emerging Markets
Chapter 9


Case – Tata Motors (not in textbook)
W – June 22
Multinational Market Regions and Market Groups
Chapter 10

Global Marketing Management:  Planning and Organization
Chapter 11

Case – To be announced
F – June 24 
Products and Services for Consumers
Chapter 12

Case – Coach – Selling Handbags Overseas (not in textbook)
M – June 27
EXAM II

International food products
 

W – June 29
International Channels
Chapter 14

Exporting and Logistics
Chapter 15

Case – To be announced
F –  July 1
International Advertising and Promotion
Chapter 16

Pricing
Chapter 18

Case – To be announced

W – July 6
Country Analysis Presentation
F –  July 8
FINAL EXAM
Disclosure Statements:

Students who require assistance during an emergency evacuation must discuss their needs with their professors and Disability Services. If you have emergency medical information to share with me, or if you need special arrangements in case the building must be evacuated, please make an appointment with me as soon as possible.  For additional information students should contact the Office of Disability Services, 836-4192 (PSU 405), or Larry Combs, Interim Assistant Director of Public Safety and Transportation at 836-6576.  For further information on Missouri State University’s Emergency Response Plan, please refer to the following web site: http://www.missouristate.edu/safetran/erp.htm 


NONDISCRIMINATION POLICY: Missouri State University is an equal opportunity/affirmative action institution, and maintains a grievance procedure available to any person who believes he or she has been discriminated against. At all times, it is your right to address inquiries or concerns about possible discrimination to the Office for Equity and Diversity, Park Central Office Building, 117 Park Central Square, Suite 111, (417) 836-4252. Other types of concerns (i.e., concerns of an academic nature) should be discussed directly with your instructor and can also be brought to the attention of your instructor’s Department Head.   Please visit the OED website at www.missouristate.edu/equity


To request academic accommodations for a disability, contact the Director of Disability Services, Plaster Student Union, Suite 405, (417) 836-4192 or (417) 836-6792 (TTY), www.missouristate.edu/disability.  Students are required to provide documentation of disability to Disability Services prior to receiving accommodations. Disability Services refers some types of accommodation requests to the Learning Diagnostic Clinic, which also provides diagnostic testing for learning and psychological disabilities. For information about testing, contact the Director of the Learning Diagnostic Clinic, (417) 836-4787, http://psychology.missouristate.edu/ldc. 


Missouri State University is a community of scholars committed to developing educated persons who accept the responsibility to practice personal and academic integrity.  You are responsible for knowing and following the university’s student honor code, Student Academic Integrity Policies and Procedures, available at www.missouristate.edu/assets/provost/AcademicIntegrityPolicyRev-1-08.pdf and also available at the Reserves Desk in Meyer Library.  Any student participating in any form of academic dishonesty will be subject to sanctions as described in this policy.   


Dropping a Class: It is your responsibility to understand the University’s procedure for dropping a class. If you stop attending this class but do not follow proper procedure for dropping the class, you will receive a failing grade and will also be financially obligated to pay for the class. For information about dropping a class or withdrawing from the university, contact the Office of the Registrar at 836-5520.
Cell Phone Policy: As a member of the learning community, each student has a responsibility to other students who are members of the community.  When cell phones or pagers ring and students respond in class or leave class to respond, it disrupts the class.  Therefore, the Office of the Provost prohibits the use by students of cell phones, pagers, PDAs, or similar communication devices during scheduled classes.  All such devices must be turned off or put in a silent (vibrate) mode and ordinarily should not be taken out during class.  Given the fact that these same communication devices are an integral part of the University’s emergency notification system, an exception to this policy would occur when numerous devices activate simultaneously.  When this occurs, students may consult their devices to determine if a university emergency exists.  If that is not the case, the devices should be immediately returned to silent mode and put away.  Other exceptions to this policy may be granted at the discretion of the instructor. 

