MARKETING 772

MARKETING MANAGEMENT

SPRING 2011
Section 001 – TR 9:30 AM – 10:45 PM (Glass 237)
Section 002 – TR 11:00 AM – 12:15 PM (Glass 237)

Section 301– W 6:30 PM – 9:20 PM (Glass 230)

Instructor:





Office Hours:
Dr. Christina Simmers



TR:
1:00 PM – 3:00 PM
246 Glass Hall





6:00 PM – 6:30 PM (W only)
417-836-3195




and by appointment

ChristinaSimmers@missouristate.edu



Text:  None
Course Prerequisites:  MKT 350

Purpose of the Course:  The primary objective of this course is to enhance your ability to apply the marketing knowledge you have gained from previous courses.  This course is primarily a strategy course and, as such, must be approached in a more thoughtful manner.  You are encouraged, indeed required, to participate.  Marketing strategy is a dynamic area fraught with controversy and ever-changing opinions.  To not express your own original ideas would be cheating yourself and others.  Thus, the course will not be taught from strictly a lecture approach, but will require discussion and participation.
Course Website:  Students are responsible for all announcements made in class and information posted on the course website (http://blackboard.missouristate.edu).  Grades, assignments and reading material will also be posted on this site.

Assignments and In-Class Work:  Written questions, problems, cases, library readings and other work will be assigned.  Reading assignments are expected to be completed before class.  All work is due on the dates assigned at the beginning of the class.  No credit will be given for late work.  No assignments will be accepted by email unless specifically indicated.   Assignments are to be presented in a professional manner.  This means your work should be checked for proper grammar, spelling and should be typed unless otherwise instructed.  Unprofessional work will automatically be reduced by one letter grade.  In the case of your absence from class, the points from in-class work cannot be made up unless your situation is judged to be exceptional by me.  Points earned by assignments and in-class work will be added to the total points accumulated for the semester.  Graded assignments and in-class work may be reviewed up to two weeks after submission.
Exams:  There will be three 100-point exams.  Each exam may be reviewed up to two weeks after each testing date.  No make-up exams will be given unless your situation is judged to be exceptional by me.  If you miss an exam, it is imperative to notify me within 24 hours of the missed exam.  It is your responsibility to ensure that I have received your notification.  If a make-up exam is allowed, I reserve the right to lower the make-up exam grade by one letter grade.  
Group Project:  This is a semester-long, group project.  Groups are self-selected with no more than five members.  Your group will create a new food product for an existing company to introduce into the marketplace for which you will write and present a strategic marketing plan.  Details will be discussed in class and posted on Blackboard.  The paper and peer evaluations are worth 150 and 50 points, respectively.  The presentation is mandatory and worth 20 points.  
In addition to mastering the material, this project is designed for the student to gain experience in dealing with group dynamics similar to what will be encountered in a business environment.  Keep in mind that the members of your team will have a significant impact on your grade, so choose members with great consideration.  What strengths/weaknesses do they have?  Do they come to class?  Do they participate?  Is their schedule compatible with yours?  After groups are established, schedule meetings and distribute a detailed assignment timeline as soon as possible so you can document and take possible recourse, if necessary.  What this means is that your company (team), as with any real business, has the power to hire and fire its own employees.  Any student who fails to meet the performance standards or deadlines of the group will be informed by group members as to the problems of his/her performance and be provided with specific actions and a timetable for remediation if the student wishes to stay employed by that group.  If the student does not act accordingly within the designated time, s/he will be dismissed from the group.  This action may be taken up to two weeks before the project due date.  Like any unemployed individual, the dismissed student has two options.  That individual may seek out another group to hire him/her or be self-employed, completing an entirely different project alone with the same deadline.  No projects will be accepted after the appointed deadline.  Each team member must be present and actively participate in the oral presentation in some way.  
Projects are to be presented in a professional manner.  This means your work should be checked for proper grammar, spelling, should be typed and bound.  Unprofessional work will automatically be reduced by one letter grade. 

Attendance:  Class attendance is essential and expected.  All class meetings will be held unless it is announced that there will be no meeting.  Excessive absences can negatively affect your final grade in the case of a borderline situation unless deemed extraordinary by me (e.g., documented profound illness as indicated by physician, family circumstance, or school-sanctioned activities).  You are responsible for getting any missed course material due to your absence from your classmates. 
Grading:  I will be utilizing the standard grade policy, not the plus/ minus grading scale. Grades will be determined on the following basis:
Group Project
150

A = 90 – 100%




Peer Evaluation
  50

B = 80 – 89%
Presentation

  20

C = 70 – 79%



Exams (3)

300

D = 60 – 69%
Assignments

???

F = 0 – 59%


Total Points

520 + ???








	Grade
	Meaning
	Bottom Line

	A
	An “A” document is excellent work.  The work is insightful, the topic precise, the organization clear and logical.  The document contains sufficient detail, and the information is accurate, timely, clear, and comprehensive.  The writing is excellent:  well-developed paragraphs, graceful and concise sentences, precise word choice.  The design is clear, attractive, and professional.
	Your supervisor would be impressed and would pass the document along to his or her supervisors with little to no revision.

	B
	A “B” document is good work.  It might have almost all the virtues of the “A” document, but one or more of the elements is missing.  Unprofessional design, repeated errors, ineffective paragraphing, or awkward sentences – any of these problems could account for a “B” grade.
	Your supervisor would appreciate your work but would want to have the document revised before passing it along.

	C
	A “C” document is satisfactory work.  In general, this document satisfies the requirements of the assignment, but it is significantly flawed. Usually, two, three, or more problems make it difficult to read or to understand.
	You supervisor would be somewhat disappointed with your abilities and the document and would want it revised significantly before passing it along.

	D
	A “D” document is unsatisfactory.  Although some aspects of the document might be well done, on the whole there are numerous or significant problems with its conception or execution.
	Your supervisor would have another employee re-do the document.  In addition, your supervisor would question your basic competence and suitability for your position.

	F
	An “F” document is failing work.  It is submitted after the deadline, it does not respond to the assignment, it is extremely difficult to read, or it is unprofessional in appearance, subject matter, or writing quality.
	Work on your resume.


Source:  Markel, Mike.  Technical Communication. Aug. 1999.                         

               www.bedfordstmartins.com/techcomm
Classroom Etiquette:  Please notify me before class if you plan to leave the classroom early.  Common courtesy and respect require that individuals not distract others around them with idle talk, texting, surfing the Web or disruptive behavior which interferes with the learning environment.  Any person engaged in such behavior will be asked to leave the classroom.
Academic Integrity Policy:  Missouri State University is a community of scholars committed to developing educated persons who accept the responsibility to practice personal and academic integrity.  You are responsible for knowing and following the university’s student honor code, Student Academic Integrity Policies and Procedures, available at www.missouristate.edu/policy/academicintegritystudents.htm and also available at the Reserves Desk in Meyer Library.  Any student participating in any form of academic dishonesty will be subject to sanctions as described in this policy.   
Rescheduling of Final Examination by Instructor Not Authorized:  I am not authorized to administer your final exam at any time other than the published final exam time (students with disabilities accommodations provided by the Learning Diagnostic Clinic are the exception).  The University’s Undergraduate Catalog states:  “If students must reschedule final examinations because of extenuating circumstances, or if they have more than three finals on the same day, they must obtain written approval of the academic Dean of their major and then of the instructor of the course in advance of the scheduled exam time.”
Nondiscrimination Policy:  Missouri State University is an equal opportunity/affirmative action institution, and maintains a grievance procedure available to any person who believes he or she has been discriminated against. At all times, it is your right to address inquiries or concerns about possible discrimination to the Office for Institutional Equity and Compliance , Park Central Office Building, 117 Park Central Square, Suite 111, (417) 836-4252. Other types of concerns (i.e., concerns of an academic nature) should be discussed directly with your instructor and can also be brought to the attention of your instructor’s Department Head.   Please visit the OED website at www.missouristate.edu/equity/. 
Disability Accommodation:  To request academic accommodations for a disability, contact the Director of Disability Services, Plaster Student Union, Suite 405, (417) 836-4192 or (417) 836-6792 (TTY), www.missouristate.edu/disability.  Students are required to provide documentation of disability to Disability Services prior to receiving accommodations. Disability Services refers some types of accommodation requests to the Learning Diagnostic Clinic, which also provides diagnostic testing for learning and psychological disabilities. For information about testing, contact the Director of the Learning Diagnostic Clinic, (417) 836-4787, http://psychology.missouristate.edu/ldc. 
Emergency Response:  Students who require assistance during an emergency evacuation must discuss their needs with their professors and Disability Services. If you have emergency medical information to share with me, or if you need special arrangements in case the building must be evacuated, please make an appointment with me as soon as possible.  For additional information students should contact the Office of Disability Services, 836-4192 (PSU 405), or Larry Combs, Interim Assistant Director of Public Safety and Transportation at 836-6576.  For further information on Missouri State University’s Emergency Response Plan, please refer to the following web site: http://www.missouristate.edu/safetran/erp.htm 
Cell Phone Policy:  As a member of the learning community, each student has a responsibility to other students who are members of the community.  When cell phones or pagers ring and students respond in class or leave class to respond, it disrupts the class.  Therefore, the Office of the Provost prohibits the use by students of cell phones, pagers, PDAs, or similar communication devices during scheduled classes.  All such devices must be turned off or put in a silent (vibrate) mode and ordinarily should not be taken out during class.  Given the fact that these same communication devices are an integral part of the University’s emergency notification system, an exception to this policy would occur when numerous devices activate simultaneously.  When this occurs, students may consult their devices to determine if a university emergency exists.  If that is not the case, the devices should be immediately returned to silent mode and put away.  Other exceptions to this policy may be granted at the discretion of the instructor.  In testing situations, use of cell phones or similar communication devices, or any other electronic or data storage device for other than university emergencies, may lead also to a charge of academic dishonest and additional sanctions under the Student Academic Integrity Policies and Procedures (http://www.missouristate.edu/assets/provost/AcademicIntegrityPolicyRev - 1-08.pdf).

There are two appeal processes available to students.  A sanction for class disruption may be appealed using the appeal process stated in the Class Disruption policy; however, a violation that involves a charge of academic dishonesty must be appealed using the process described in the Student Academic Integrity Policies and Procedures.

Drop Policy:  “W” grades will NOT be assigned if a class is not properly dropped by the last date to drop a class.  You should verify that a course you have attempted to drop electronically has been immediately removed from your schedule (otherwise, the class has not been dropped).  If the drop is not reflected on your class schedule, then you should immediately notify the instructor and seek assistance from the Office of the Registrar to see if the class can be dropped.  You should also retain verification of the drop once it has been reflected on your class schedule.  It is your responsibility to understand the University’s procedure for dropping a class. If you stop attending this class but do not follow proper procedure for dropping the class, you will receive a failing grade and will also be financially obligated to pay for the class. For information about dropping a class or withdrawing from the university, contact the Office of the Registrar at 836-5520.  See Academic Calendars (www.missouristate.edu/registrar/acad_cal.html) for deadlines. 

SCHEDULE OF TOPICS*
*Subject to change
Jan 10 - 14

Overview of Marketing
Jan 17 - 21

Ethics  (MLK Holiday 17th)
Jan 24 – 28

Strategic Planning / Guest Speaker
Jan 31 – Feb 4
Segmenting, Targeting, Positioning  

Feb 7 - 11

Market Research & Environment

Feb 14 - 18

Exam 1
Feb 21 - 25

Product  (President’s Holiday 21st; 
Wed. Eve. Class Does Not Meet 23rd)
Feb 28 – Mar 4
Price
Mar 7 - 11

Spring Break
Mar 14 - 18

Place
Mar 21 – 25

Exam 2
Mar 28 – Apr 1
Promotion 
Apr 4 - 8

Sales Management
Apr 11 - 15

Consumer Behavior
Apr 18 - 22
Competition (Spring Holiday 21st – 22nd)
Apr 25 - 29

Exam 3 / Final Projects Due April 28th no later than noon
May 2 - 6

Presentations (Last Day of Classes 5th; Study Day 6th)
Final Exam (Section 001) – May 10 – 8:45 AM – 10:45 AM – Presentations


Final Exam (Section 002) – May 10 – 11:00 AM – 1:00 PM – Presentations

Final Exam (Section 301) – May 11 – 8:00 PM – 10:00 PM – Presentations 
Man’s mind, once stretched by a new idea, never regains its original dimensions.

Oliver Wendell Holmes (1809-1894)






