Budget Requests — Programmatic Enhancement

A one page Budget Request Form is attached for requests by departments and cost
centers (an electronic version will be mailed to you and will be available on the Budget
web site http://www.missouristate.edu/financialservices/budgetoffice.htm ). Please
complete one form for each request indicating the number of employees, total salaries
(fringe benefits will calculate automatically), operating expenses, the unit goal these
funds will support, assessment data, how the funds will help the unit achieve its goal, and
how you will measure success. THESE FORMS ARE DUE TO THE CHIEF
FINANCIAL OFFICER FEBRUARY 2, 2007.

FY 2008 1% Reallocation

A one page 1% Reallocation Form is attached to document the source of funds
that your are reallocating (an electronic version will be mailed to you and will be
available on the Budget web site
http://www.missouristate.edu/financialservices/budgetoffice.htm ). Please use the form to
indicate the budget and/or personnel line used to fund the reallocation. Hopefully one
form is sufficient; however, if more than one form is required, the sum of the forms
should equal your target. Please remember that the reallocation is from 1015 accounts
only. THIS FORM IS DUE TO THE CHIEF FINANCIAL OFFICER FEBRUARY
2,2007.

FY 2008 1/2% Rebudget

A one page 2% Rebudget Form is attached to document your plans of how you
intend to use 2 of the reallocation (an electronic version will be mailed to you and will be
available on the Budget web site
http://www.missouristate.edu/financialservices/budgetoffice.htm ). Please use the form
to indicate the budget and/or personnel line receiving additional funds. This is an
opportunity reallocate to different departments within your cost center based on your
goals. Hopefully one form is sufficient; however, if more than one form is required, the
sum of the forms should equal your target. Please remember that you may rebudget
funds 1015 accounts only. THIS FORM IS DUE TO THE CHIEF FINANCIAL
OFFICER FEBRUARY 2, 2007.

Budget Hearings - Time Line

To effectively plan, an aggressive time line is necessary. We are asking the
Provost, Chancellor, Vice Presidents, and Chief Financial Officer obtain budget requests
and core budget reductions scenarios from their colleges, divisions, departments and units
and hold budget hearings between January 15, and January 31, 2007. At the end of this



period, the Provost, Chancellor, Vice Presidents and Chief Financial Officer will develop
and present a plan for their cost center(s).

The Provost, Chancellor, Vice Presidents and Chief Financial Officer will meet,
individually, with President and Chief Financial Officer to present and explain their
operating fund budget requests and core budget reduction scenarios. We will schedule
these hearings from February 7, through February 21, 2007. We will set up separate
meetings to discuss the auxiliary and designated funds.

When the hearings are completed, Administrative Council and the Executive
Budget Committee will combine to discuss my observations about the information
received and provide feedback to the budget plan and allocations I will recommend to the
Board of Governors. This process will occur between March 1, and March 31, 2007.

From April 1, to April 30, 2007, we will request that you provide details about
any increases or reductions determined during the budget hearing process. We will
provide the form for you to submit your information. We will accumulate and
summarize the budget requests for Board of Governors’ review between May 15, and
June 16, 2007.

Please work with your Deans, Chairs and Department Heads to develop
meaningful budget documents. These documents represent your plan of how you will
finance your effort to achieve the goals documented in our long range vision and 5 year
plan “Imagining and Making Missouri’s Future.”




<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /SyntheticBoldness 1.00
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveEPSInfo true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputCondition ()
  /PDFXRegistryName (http://www.color.org)
  /PDFXTrapped /Unknown

  /Description <<
    /FRA <>
    /ENU (Use these settings to create PDF documents with higher image resolution for improved printing quality. The PDF documents can be opened with Acrobat and Reader 5.0 and later.)
    /JPN <FEFF3053306e8a2d5b9a306f30019ad889e350cf5ea6753b50cf3092542b308000200050004400460020658766f830924f5c62103059308b3068304d306b4f7f75283057307e30593002537052376642306e753b8cea3092670059279650306b4fdd306430533068304c3067304d307e305930023053306e8a2d5b9a30674f5c62103057305f00200050004400460020658766f8306f0020004100630072006f0062006100740020304a30883073002000520065006100640065007200200035002e003000204ee5964d30678868793a3067304d307e30593002>
    /DEU <>
    /PTB <>
    /DAN <>
    /NLD <>
    /ESP <>
    /SUO <>
    /ITA <>
    /NOR <>
    /SVE <>
  >>
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


