CNAS Budget Committee Minutes
February 7, 2012

Members in attendance: Dean Tammy Jahnke-CNAS, Stephanie Hein-HRA, Mark Richter-CHM, Shelby Kilmer-MTH, David Cornelison-PAMS, Michael Murphy-CNAS Electronic/Comp Sup, Jamil Saquer-CSC, John Havel-BIO, Robert Egbert-EGR, Shujun Su-CHM, Xingping Sun-CNAS, Lifeng Dong-PAMS, Kathie Bachelet-CNAS, and Damon Bassett-GGP

1. The committee’s first order of business was to appoint a new recorder of minutes.  Damon Bassett volunteered and will serve until the end of the current semester.

2. The committee reviewed and discussed the “Budget Ideas” list that was distributed to Deans this week.  The list contains suggestions of things to evaluate when making budget cuts, so as to reduce the likelihood that pay raises and faculty lines will be cut.
a) Mark suggested that the possibility of eliminating or modifying payments for online courses really only hurts the faculty, as the money goes directly to them.

b) Dave asked about cutting camps and how many actually exist that could be cut to save money.  Tammy answered that Bear Camp likely does not support itself, but no one could suggest another example, so it is not a likely candidate saving money.   Mark asked if the cutting Ozarks Festival would also be a possible savings, and suggested that public outreach such as that should be cut before any cuts to academic programs are made.

c) Shelby proposed that combining statistics courses across campus would reduce duplication, especially where such courses have small enrollment.  Dave asked if that was equivalent to moving resources from other departments to MTH, and if that would actually save money.  It was decided that further analysis would be necessary to determine if there would actually be any cost savings.

d) The committee was reminded that Interim-President Smart had already eliminated the possibility of a retirement incentive program.

e) Mark suggested that CNAS should eliminate all funding to Centers, and require them to pay for themselves.

f) Tammy pointed out that it is important to fully evaluate major equipment purchases and service contracts. Removal of a few service contracts is equal to a full faculty line.  Mike pointed out that everyone should take advantage of training and service manuals when purchasing equipment.  We currently have highly trained staff that can often make repairs if they just have the service manual, so make sure to request it when purchasing equipment.  Doing this later can mean paying hundreds of dollars and they will often add it to a purchase at no cost to make the sale.  
g) Shelby asked about the effectiveness of SOAR and whether or not it counted as an advising center, because students are often put into the wrong classes.  Tammy answered that it is not an advising center, but rather an “event”.  She suggested that we could review the training of the SOAR advisors or discuss placing our own advisors into the orientation.  

h) Tammy pointed out that the general education laboratory fees are still being proposed.  She reminded the committee that while it looks promising that they will pass there is still some uncertainty.

i) Tammy reviewed the her proposal for covering the CNAS budget cuts and pointed out that $138,000 dollars will come from one-time money, which means that requests that are usually covered by that money will be less likely to be filled in the future.

j) The timeline for moving to the new Assistant Dean proposal will likely begin at the end of the semester.  

k) Stephanie asked if there should be a general review of courses to try to eliminate duplication. John pointed out that there may be some work to be done between BIO and BMS, and that outside evaluation would be necessary in all cases.  Dave asked where the savings would be for such reduction in course duplication and pointed out that removing faculty was not a good option.  He also pointed out that some administrative duplication is in the best interest of the colleges, such as the college budget officers who act in the best interest of the college.  Tammy fully agreed. 
l) Dave asked if faculty having two offices was really an issue, and if so where does moving them to one save money?  Tammy pointed out that it is rare and that the space is valuable, but that this change wouldn’t really save money other than supplies in this case.

m) Shelby asked how moving to a 4-day work week would save money.  The committee could not come up with a reason, as energy efficiency would likely not change.

n) Tammy asked if there were any realistic way to combine colleges or departments, and if it would save money.  Mark pointed out that most combined departments still have the same amount of administration and any benefit would likely be outweighed by the loss in efficiency.  

o) Mark suggested that the best way to cut the budget was to remove money from the Centers that do not support themselves, such as OEWRI.  

3. Tammy concluded the meeting at 8:50 am after suggesting that we cancel the scheduled meeting for next week unless issues arise that would require us to meet and discuss.  The date for the next meeting will be scheduled later.
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